ADOPTED - DECEMBER 9, 2014

AGENDA ITEM NO. 32 
Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE THE MICHIGAN STATE UNIVERSITY SCHOOL OF HUMAN RESOURCES AND LABOR RELATIONS TO CONDUCT AN ORGANIZATIONAL ASSESSMENT OF THE INGHAM COUNTY 9-1-1 CENTRAL DISPATCH CENTER 

RESOLUTION 14 - 523

 
WHEREAS, the Ingham County Board of Commissioners operates the Ingham County 9-1-1 Central Dispatch Center; and

WHEREAS, after more than two years of operations at the consolidated 9-1-1 Center staffing and overtime issues have hampered labor management operations at the 9-1-1 Center; and 
WHEREAS, it has been determined it would be advantageous to bring in an independent outside organization to conduct an organizational assessment of the Ingham County 9-1-1 Central Dispatch Center with a proposed outcome to include a detailed assessment of the nature and root cause(s) of the problem(s) experienced internally to the 9-1-1 Center organization; and 

WHEREAS, the organizational assessment will include the desired state of affairs and a  report with recommendations will be prepared proposing best practices, a path forward and expected results; and

WHEREAS, the Ingham County Controller’s Office and FOP Local 141 are jointly  recommending that the Ingham County Board of Commissioners authorize an Organizational Assessment of the Ingham County 9-1-1 Central Dispatch Center.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes a contract with the Michigan State University School of Human Resources and Labor Relations to conduct an Organizational Assessment of the Ingham County 9-1-1 Central Dispatch Center for a cost not to exceed $54,000.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer up to $54,000 from the 2014 Ingham County Contingency Fund to the Controller’s budget for this purpose.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chair to sign any necessary contract/purchase order documents that are consistent with this resolution and approved as to form by the County Attorney.

LAW & COURTS:   Yeas:  Bahar-Cook, Celentino, Hope, Crenshaw, Maiville, Schafer
          Nays: None           Absent:  Tsernoglou  Approved  12/04/14
FINANCE:  Yeas:  Koenig, Anthony, Tennis, McGrain, Bahar-Cook, Schafer, Vickers

          Nays:  None          Absent:  None          Approved  12/03/14 
