ADOPTED  -  DECEMBER 9, 2014

AGENDA ITEM NO. 44
Introduced by the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION APPROVING A LETTER OF UNDERSTANDING WITH THE FRATERNAL ORDER OF POLICE, CAPITAL CITY LODGE NO. 141 – 911 NON-SUPERVISORY UNIT REGARDING SHIFT SCHEDULE AND ON-CALL FOR 911 CENTER EMPLOYEES

RESOLUTION 14 – 535

WHEREAS, an agreement was reached between representatives of Ingham County and the Fraternal Order of Police (FOP), Capital City Lodge No. 141, Ingham County Division 911 Non-Supervisory Unit for the period March 26, 2013 through December 31, 2015; and 

WHEREAS, the parties wish to amend the Agreement; and

WHEREAS, the Human Resources Department and the Director – 911 Central Dispatch have discussed with the FOP 911 Non-Supervisory Unit the need for on-call for unit employees and have prepared the attached Letter of Understanding between Ingham County and the FOP 911 Non-Supervisory Unit.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the attached Letter of Understanding with respect to shift schedule and on-call for   employees between Ingham County and the FOP 911 Non-Supervisory Unit.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is authorized to sign the Letter of Understanding on behalf of the County, subject to the approval as to form by the County Attorney.

LETTER OF UNDERSTANDING
This Letter of Understanding is made on the date and year written below, by and between 

the COUNTY OF INGHAM (hereafter the “Employers), and the FRATERNAL ORDER OF 

POLICE CAPITOL CITY LODGE NO. 141 INGHAM COUNTY DIVISION 911 NON-

SUPERVISORY UNIT (hereafter the "Union"). The Employer and the Union are parties to a 

collective bargaining agreement with an effective date of March 26, 2013 (hereafter the 

“Contract”); and 

NOW, THEREFORE, IT IS HEREBY AGREED as follows: 

1. The parties agree to amend ARTICLE 20 of the Contract as follows: 

Shift Schedule. 
20.23 The 12 hour Pittman Schedule shall be the schedule in place for all FOP 911 members through at least July 10, 2015. 

On-call System. 
20.24 On-call hours shall be 0800-1600 for employees assigned to dayshift and 2000-0400 for employees assigned to the nightshift. 

20.25 All employees who have been trained at 3 or more positions or trained at the call taker position, regardless of their probationary status, shall participate in the on-call system. 

20.26 Employees shall provide management with a contact phone number to be used for the on-call system. The employee's current CodeRed contact information shall be used unless the employee advises otherwise. 

20.27 Employees who are on-call, shall be responsible to answer a callback within thirty (30) minutes, and must report to work within ninety (90) minutes of the original call. Employees will be responsible for all or any portion of the hours of the on-call shift (0800-1600 or 2000-0400) and will only be responsible for one (1) callback per shift. 

20.28 Employees who are assigned to be on-call and fail to respond to a call back may be subject to the disciplinary action as outlined in the

Collective Bargaining Agreement and 911Center ADM 105 policy. If an employee calls in sick and is unable to work an on-call assignment, a doctor’s note will be required, and the employee with the least amount of overtime who is eligible for the on-call shift shall be assigned. 

20.29 911Center ADM 106 "Overtime" Sections 4, 4.1, 4.2 and 4.3 shall be utilized to allow an employee to select his/her on-call shift(s). The words "On-Call" may be substituted for the word "Overtime" where necessary. When it becomes necessary to assign an employee to be on-call the employee with the least amount of hours worked (obtained from the most recent posted overtime hours worked document) shall be assigned. 

20.30 Employees shall be permitted to trade or simply give up an On-Call shift to another employee with Supervisory approval. This request shall not be unreasonably denied by the 911Supervisor. 

20.31 If an employee is drafted for an overtime assignment on a day he/she is assigned on-call, that employee shall work the overtime shift and the on-call will then be available to volunteers or a force if necessary. 

20.32 Employees who are on-call shall be compensated as follows: 

a. 0600 Monday through 0559 Saturday compensated at the rate of $20/day for each on-call shift; 

b. 0600 Saturday through 0559 Monday compensated at the rate of $25/day for each on-call shift; and 

c. For the calendar day of all CBA recognized Holidays compensated at the rate of $30/day for each on-call shift. 

20.33 On-call employees answering a call-back shall be compensated for his/her on-call amount (20.32 above) and be compensated at an overtime rate of 1.5 his/her hourly wage for all hours worked. 

20.34 Code-Reds shall continue to go out as they currently do when overtime is needed due to a staffing shortage. However, 

Supervisors shall contact the on-call person no earlier than 0600 for the dayshift and no earlier than 1800 for the nightshift. 

20.35 The on-call system will take effect beginning as soon as possible after ratification by both parties and will be utilized so long as the Pittman schedule is in place or until the 911Director decides, in his sole discretion, on-call is no longer necessary. The County and the Union shall meet no later than March 15, 2015 to discuss if there is a need to continue the on-call system. The on-call system will stop in the event the schedule for the 911Center is changed to 8 hour shifts after July 10, 2015. 

2. This Letter of Understanding shall modify the parties’ Contract only to the extent 

expressly provided herein. 

FOR THE UNION 
______________________________ _____________ 

Date 

______________________________ _____________

Date 

______________________________ _____________ 

Date 

FOR THE EMPLOYERS 
______________________________ _____________ 

Date 

______________________________ _____________ 

Date 

______________________________ _____________ 

Date

