ADOPTED - February 24, 2015

Agenda Item No. 8
Introduced by the County Services and Finance Committees of the:

 

INGHAM COUNTY BOARD OF COMMISSIONERS

 

RESOLUTION AUTHORIZING ENTERING INTO A CONTRACT WITH HAY GROUP FOR THE PURPOSE OF CONDUCTING A COMPREHENSIVE COUNTYWIDE COMPENSATION AND CLASSIFICATION STUDY 
RESOLUTION # 15 - 56

WHEREAS, the Ingham County Board of Commissioners believes that it should seek to attract and retain highly qualified employees who will be paid marketable and equitable salaries including benefits; and 
 

WHEREAS, the County’s last countywide classification and compensation study was completed by O. William Rye over fifteen years ago; and
WHEREAS, due to the poor economic climate over the last number of years, the Ingham County Board of Commissioners is committed to understanding the disparities, if any, in the wages of county employees as compared to other like counties and governments; and

WHEREAS, the Purchasing Department solicited proposals for a compensation and classification study, and after careful review and evaluation of the proposals received, the Evaluation Committee recommends that a contract be awarded to Hay Group, Inc. who submitted the most responsive and responsible proposal; and  

 

WHEREAS, a contingency budget is being recommended by the Evaluation Committee for the purpose of revising job descriptions as determined by the Human Resources Director; and   

WHEREAS, union leadership has been kept abreast of the compensation and classification process and expressed support for participation in the process; and 

WHEREAS, a Compensation and Classification Advisory Committee comprised of staff from Human Resources, the Controller’s Office and union leadership will be established to work with the consultant during the study.
 

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby authorizes awarding a contract to Hay Group, Inc., for a total cost not to exceed $275,000 to conduct a countywide comprehensive compensation and reclassification study, which includes contingency funds in the amount of $40,000 to revise job descriptions as determined by the Human Resources Director.  

BE IT FURTHER RESOLVED, that a transfer of $275,000 from the unreserved general fund balance is authorized for this expense.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget adjustments consistent with this resolution. 

 

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary documents that are consistent with this Resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Celentino, Koenig, Crenshaw, Banas, Bahar-Cook, Hope, Maiville

          Nays:  None     Absent:  None     Approved  2/17/15
FINANCE:  Yeas:  Anthony, Bahar-Cook, Tennis, Tsernoglou, McGrain, Schafer, Case Naeyaert

          Nays:  None     Absent:  None     Approved  2/18/15
 
