ADOPTED - February 24, 2015

Agenda Item No. 9
Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION ESTABLISHING PRIORITIES TO GUIDE THE DEVELOPMENT OF THE 
2016 BUDGET AND ACTIVITIES OF COUNTY STAFF
RESOLUTION # 15 - 57

WHEREAS, Ingham County government is committed to assuring the provision of services most important to its citizens; and

WHEREAS, Ingham County services are focused on these long term objectives:

*Enhancing access to county records

*Providing a quality transportation system including roads


*Providing a suitable and ecologically sensitive drainage system

*Providing recreational opportunities

*Fostering economic well being

*Promoting environmental protection, smart growth and conservation

*Preventing and controlling disease

*Promoting accessible health care

*Assisting in meeting basic needs

*Fostering youth development

*Supporting public safety

*Assuring fair and efficient judicial processing

*Providing appropriate evidence based sanctions for adult offenders



*Providing appropriate evidence based treatment and sanctions for at-risk     

                          juveniles; and

WHEREAS, these long term objectives are intended to promote:

· A healthy and active population

· A safe community

· A thriving economy and high quality of life

· A clean and protected environment

· An innovative approach to government; and

WHEREAS, these services are to be delivered to promote fairness, equity, and social justice; and 

WHEREAS, the Board of Commissioners has identified priorities to guide the development of the 2016 Budget and activities of county staff.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners adopts the following priority areas to be utilized by the Controller/Administrator’s Office and the county offices, departments, agencies, and courts in developing proposed activities and budgets for 2016: 

1.  
Current year expenditures should be supported by current year revenues. The Controller/Administrator will develop a multi-year budget projection and a long-range plan to finance the County’s legacy costs. These projections will be used to guide the Board’s decision as to the appropriate use of the County’s reserves in the development of the 2016 Budget.

2. 
To the extent necessary and appropriate, mandated services currently provided by county government in support of all its long term objectives should be continued in 2016, with ongoing evaluation to identify possible overlap and duplication of services and to identify more efficient uses of county funds.  

3.  
The Board of Commissioners expects all department offices and courts to consider these priorities in the development of their budgets and activities for 2016.

4.   Priority consideration should be given to producing the following outcomes:

a)
A healthy and active population

1.
Maintain and expand access to health care for Ingham County residents, with an emphasis on the uninsured and under-insured.

2.
Implement the long range plan for the operation and location of Community Health              Centers.

3.
Provide accessible recreational opportunities throughout the County guided by the County Parks Master Plan and the Potter Park Master Plan.  Update the County Parks Master Plan and include a long-range plan for the utilization of the Trails and Parks Millage.

4.
Maximize ability to capture more federal funds for health care.

5.
Develop and implement a long-range plan for the utilization of the Health Services Millage that includes mental health services.
b)
A safe community

1.
Encourage the use of appropriate sanctions for adults in order to foster appropriate behavior, reduce criminal recidivism, and effectively manage corrections resources, including the jail population.

2.
Maximize use of the Juvenile Justice Millage funds to provide the most appropriate community-based programming for at-risk juveniles and juvenile offenders. 
3.
Develop a plan for renovating or new construction for the Ingham County Jail, 55th District Court, and Animal Control facilities including a financing plan with regional and private partners where appropriate.
c)
A thriving economy and high quality of life

1.
Encourage re-use of abandoned, polluted, and tax-reverted properties through various redevelopment tools.

2.
Direct resources towards maintenance of and reinvestment in existing assets.
3.
Prepare to work with County Departments and Agencies as appropriate in anticipation of additional revenue for road maintenance should the statewide ballot proposal be approved in the Spring of 2015.

d)
A clean and protected environment

1.
Encourage County-funded projects to be environmentally sensitive, when appropriate.

2.
Monitor environmental hazards and seek to prevent and mitigate pollution.

3.
Expend resources to preserve farmland and open space and to prevent urban sprawl.

e)
An innovative approach to government

1.
Exploration of efficiencies through regional cooperation, emphasizing consolidation and service sharing, accountability and transparency, and controlling costs.

2.
Enhanced use of technology to provide information and transparency to the public.

FINANCE:  Yeas:  Anthony, Bahar-Cook, Tennis, Tsernoglou, McGrain, Schafer, Case Naeyaert

          Nays:  None     Absent:  None     Approved  2/18/15
