ADOPTED - APRIL 14, 2015

AGENDA ITEM NO. 13

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE A FIRST PARTY CONSTRUCTION CONTRACT WITH

HOFFMAN BROS., INC. A SECOND PARTY AGREEMENT WITH THE MICHIGAN DEPARTMENT OF TRANSPORTATION AND A THIRD PARTY AGREEMENT WITH

JACKSON NATIONAL LIFE INSURANCE IN RELATION TO A ROAD RECONSTRUCTION PROJECT FOR OKEMOS ROAD FROM SOUTH OF SANDHILL ROAD TO THE 
I-96 INTERCHANGE

RESOLUTION # 15 - 119

WHEREAS, the Ingham County Road Department (ICRD) received a State of Michigan, Transportation (MDOT) Economic Development Fund, Category A (TEDF-A) grant to reconstruct Okemos Road from approximately 700 feet south of Sandhill Road to the I-96 interchange (Project); and

WHEREAS, the road work is needed to accommodate traffic generated as a result of the Jackson National Life Insurance Company’s (JNL) $100M office expansion project; and

WHEREAS, in addition to the portions of the Project eligible for TEDF-A grant funding (participating work) the Project shall include concrete pavement repair work on Okemos Road just north of intersection with Holt Road (non-participating work) to be funded from Road Department funds; and

WHEREAS, the Project will be undertaken pursuant to a contract between Ingham County, on behalf of the Road Department, and the recommended low bidder Hoffman Bros., Inc. of Battle Creek, MI; and
WHEREAS, the County in turn, must enter into an associated second party agreement with the State of Michigan/MDOT, consistent with the requirements for the Transportation Economic Development Fund, Category A grant requirements; and

WHEREAS, the Road Department and JNL agree that the JNL will administer construction of the Project, and be responsible for up to $600,000.00 of the Project’s local match costs, by way of a third party agreement; and

WHEREAS, the Project is a State-Aid Highway project, and as such, JNL has agreed to comply with all applicable and appropriate ICRD, MDOT, AASHTO design standards, and to fully administer construction of the  Project, complying with all ICRD and MDOT construction requirements; and

WHEREAS, the estimated construction costs for the Project are as follows:






Participating work

Non-participating work
Low Bid - $2,789,438.05

$2,683,222.05


$   106,216.00
TEDF-A Funding:


$2,573,040.00



---
Local (Hard) Match Amount:

$   110,182.05



---
Local (Soft) Match Amount:

$   395,495.00



---
** JNL Match Contribution:

$   505,677.05



---

ICRD Match Contribution:

$              0.00


$   106,216.00

** JNL match contribution will be adjusted to provide the minimum required 20% of the actual TEDF-A grant funded construction costs.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a construction contract with Hoffman Bros., Inc. of Battle Creek, MI to effect reconstruction of Okemos Road from Holt Road to I-96 and Sandhill Road at its intersection with Okemos Road for a total estimated cost of $2,789,438.05, consisting of $2,573,040.00 in State of Michigan, Transportation Economic Development Fund, Category A grant funding, $110,182.05 of JNL local match, and an estimated $106,216.00 in Road Department funds.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a second party agreement with State of Michigan/MDOT (Contract No. 14-5652) to secure the Transportation Economic Development Fund, Category A funds, the total of eligible items of the Project cost up to but not to exceed $2,573,040, to define our (Requesting Agency) responsibilities, and to administer the construction contract on MDOT’s behalf.  
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a third party agreement with Jackson National Life Insurance to be responsible for the County’s applicable second party agreement project Early Preliminary Engineering, Preliminary Engineering, Construction Engineering, and local match requirement estimated to total $505,677.05.  Said match requirement is to be met utilizing up to $600,000 pledged from Jackson National Life at the onset of the application phase of the Project.
BE IT FURTHER RESOLVED, that the Road Department is authorized to use the estimated $106,216 in Road Department funds for additional concrete pavement work on Okemos Road just north of its intersection with Holt Road that is not a MDOT TEDF-A eligible (participating) cost. 

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary Agreements that are consistent with this resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Celentino, Crenshaw, Banas, Bahar-Cook, Hope, Maiville

          Nays:  None     Absent:  Koenig     Approved  4/07/15
FINANCE:  Yeas:  Anthony, Bahar-Cook, Tsernoglou, McGrain, Case Naeyaert

          Nays:  None     Absent:  Tennis, Schafer     Approved  4/08/15
