ADOPTED - MAY 12, 2015
AGENDA ITEM NO. 17

Introduced by the County Services and Finance Committees of the:
Ingham county board of commissioners
Resolution To Authorize a ReOrganization 

within the INgham County Drain Commissioner’s Office

RESOLUTION # 15 - 164
WHEREAS, the Ingham County Drain Commissioner (ICDC) desires to reorganize the drain operations and maintenance functions within his office due to the increased responsibility and complexity involved with these functions and to more efficiently and cost-effectively provide for county and intercounty drain infrastructure that is suitable to support growth and economic development and serve the municipalities, citizens, and businesses of Ingham County; and
WHEREAS, the ICDC proposes to create through reorganization a new position of Supervisor of Drain Operations and Maintenance, one FTE, under the direct supervision of the ICDC or his assigned Deputy, and which Human Resources has determined to fall within the scope of the ICEA jobs and has classified at an ICEA level “9”; and

WHEREAS, the ICDC proposes to create through reorganization a new position of Coordinator of Drain Operations and Maintenance, one FTE, under the direct supervision of the Supervisor of Drain Operations and Maintenance, and which Human Resources has determined to fall within the scope of the ICEA jobs and has classified at an ICEA level “8”; and

WHEREAS, the ICDC proposes to create through reorganization a reclassified position of Drain Operations and Maintenance Lead Worker, one FTE, under the direct supervision of the Coordinator of Drain Operations and Maintenance, and which Human Resources has determined to be classified at an UAW level “H”, replacing the existing Drain Maintenance Lead Worker (red lined); and

WHEREAS, the ICDC proposes to create through reorganization a reclassified position of Drain Operations and Maintenance Worker, eight FTEs, under the direct supervision of the Coordinator of Drain Operations and Maintenance, and which Human Resources has determined to be classified at an UAW level “G”, replacing the existing Drain Maintenance Worker (UAW level “E”); and

WHEREAS, the Human Resources Department has reviewed the proposed reorganization, analyzed the responsibilities of each position, approved the new job descriptions, and submitted a New Classification Packet; and

WHEREAS, the ICEA and UAW representatives have reviewed and given their support to the proposed reorganization; and

WHEREAS, the Budget Department has reviewed the proposed reorganization and submitted a Personnel Cost Projection; and

WHEREAS, the funds to cover the costs of drain operations and maintenance, including the costs of compensation, fringe benefits, and other expenses associated with the personnel changes under the proposed reorganization, will come from non-general fund monies; and

WHEREAS, the County Services Committee and the Finance Committee have reviewed and discussed the proposed reorganization with the ICDC at a regular meeting of the committees and recommended approval of the proposed reorganization.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the reorganization of the Ingham County Drain Commissioner’s Office as proposed and outlined below:

1.
Drain Operations and Maintenance Worker positions 275016, 275017, 275018, 275019, 275020, 275021 and 275022 have been reclassified from UAW level “E” ($33,509.30 to $39,913.50) to UAW level “G” ($37,438.13 to $44,637.73) and an additional identical position created.

2.
The Drain Operations and Maintenance Lead Worker 275013 has been reclassified from a red lined position ($43,167.88) to a UAW level “H” ($39,609.08 to $ 47,248.40).

3.
The newly created position of Coordinator of Drain Operations and Maintenance has been determined to fall within the scope of ICEA jobs and was classified at an ICEA level “8” ($55,172.68 to $ 66,233.45).

4.
The newly created position of Supervisor of Drain Operations and Maintenance has been determined to fall within the scope of ICEA jobs and was classified at an ICEA level “9” ($60,341.75 to $72,437.78).

5.
The red lined position of Drain Maintenance Supervisor 275012 ($47,680.95) has been eliminated.

BE IT FURTHER RESOLVED, that this reorganization shall go into effect on the date it is adopted by the Ingham County Board of Commissioners.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary adjustments to the budget and position allocation list in accordance with this resolution.

COUNTY SERVICES:  Yeas:  Celentino, Koenig, Crenshaw, Banas, Bahar-Cook, Hope, Maiville

          Nays:  None     Absent:  None     Approved 5/05/15
FINANCE:  Yeas:  Anthony, Bahar-Cook, Tennis, Tsernoglou, McGrain, Schafer, Case Naeyaert

          Nays:  None     Absent:  None     Approved 5/06/15

