ADOPTED – JUNE 23, 2015
AGENDA ITEM NO. 13

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE LOCAL ROAD AGREEMENT WITH STOCKBRIDGE TOWNSHIP FOR THE INGHAM COUNTY ROAD DEPARTMENT 
RESOLUTION # 15 – 237

WHEREAS, Stockbridge Township desires that improvements be performed on the following roads in the 2015 Local Road Program:
Milner Road, Dexter Trail to Brogan Road, 3.3 miles;

Obrien Road, Parman to Chapman Roads, 1.7 miles;

Chapman Road, Heeney to Obrien Roads, 1 mile;

Main Street, Village Limit to Dexter Trail, 0.9 mile;

each to include skip-paving asphalt repair of failed areas, leveling asphalt where needed, and single course chip-seal at an estimated cost of $402,000.00 for materials to be applied by Road Department crews; and
whereas, the Road Department is willing to cause said improvements to be undertaken and to pay for a portion of the cost of said improvements from the County Road Fund, $44,400 per available 2015 local road allocation to Stockbridge Township, and to contribute labor where indicated above without additional charge to the Township; and
WHEREAS, in 2013 the Road Department negotiated a non-refundable permit fee of $900,500 paid by Enbridge Energy Company, Inc., in consideration for Enbridge and/or its contractors building a petroleum pipeline through Stockbridge and other Townships at that time to use certain local, spring weight restricted roads in Stockbridge and other Townships at normal legal loading, with approximately one third, or $300,000, of this fee related to, and thus held for use on, local roads in Stockbridge Township; and

WHEREAS, the Road Department and Stockbridge Township have agreed that $200,000 of the above-mentioned Enbridge permit fee may be used on the above-listed local road projects in Stockbridge Township; and 
whereas, the Township is willing to pay the remaining portion of the cost of said improvements, which is estimated to be $157,600 ($402,000 estimated total project cost less $200,000 above-mentioned Enbridge permit fee revenue, less $44,400 above mentioned 2015 local road allocation to Stockbridge Township); and

WHEREAS, in the event the final cost of the improvements is greater than the estimated amount set forth above, the excess cost will be paid solely by the Township, provided, however, that the Township excess payment will not exceed five percent (5%) of the Township contribution amount established in this Agreement, unless the Township agrees otherwise.  

THEREFORE BE IT RESOLVED, that the Road Department shall cause the improvements identified above and incorporated herein by reference to be performed by Road Department crews during the construction season of the 2015 calendar year.  
BE IT FURTHER RESOLVED, for 2015, the County on behalf of the Road Department has allocated to Stockbridge Township’s local roads, a maximum sum of $22,200.00 from the County Road Fund, plus $22,200.00 carryover from 2014 for a total available in 2015 of $44,400.00, which shall be matched equally by the Township to the extent used.

BE IT FURTHER RESOLVED, that the County on behalf of the Road Department agrees to contribute $44,400.00 toward the cost of said improvement from the County Road Fund and $200,000 from the above mentioned non-refundable Enbridge permit fee, and to contribute labor where indicated above without additional charge to the Township. 

BE IT FURTHER RESOLVED, in the event the final cost of the improvements is less than the estimate, the final cost will be met first by the $200,000 Enbridge permit revenue, followed by Road Department local road match funds matched by Stockbridge Township for any final costs between $200,000 and $288,800, followed by Township contribution.
BE IT FURTHER RESOLVED, that the Road Department shall invoice the Township for its contribution. 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with Stockbridge Township to effect the above described local road improvements as provided above.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary agreement that is consistent with this resolution and approved as to form by the County Attorney. 

COUNTY SERVICES:  Yeas:  Celentino, Crenshaw, Banas, Bahar-Cook, Hope, Maiville

          Nays:  None     Absent:  Koenig     Approved  6/16/15
FINANCE:  Yeas:  Anthony, Bahar-Cook, Tsernoglou, McGrain, Schafer, Case Naeyaert

          Nays:  None     Absent:  Tennis     Approved  6/17/15

