ADOPTED - AUGUST 25, 2015

AGENDA ITEM NO. 22

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE AMENDING:

A FIRST PARTY CONSTRUCTION CONTRACT WITH HOFFMAN BROS., INC.;

A SECOND PARTY AGREEMENT WITH THE MICHIGAN DEPARTMENT OF TRANSPORTATION; AND A THIRD PARTY AGREEMENT WITH JACKSON NATIONAL LIFE INSURANCE IN RELATION TO ADDING SIDEWALK AND ADDITIONAL REPAIR WORK TO A ROAD RECONSTRUCTION PROJECT FOR OKEMOS ROAD FROM HOLT ROAD TO THE I-96 INTERCHANGE

RESOLUTION # 15 – 312

WHEREAS, the Ingham County Road Department (Road Department) received a State of Michigan, Transportation (MDOT) Economic Development Fund, Category A (TEDFA) grant to reconstruct Okemos Road from approximately 700 feet south of Sandhill Road to the I-96 interchange (Current Project), and to improve the Jolly-Okemos Roads intersection to add various turn lanes in the future (Future Project); and

WHEREAS, the above described current and future road work is needed to accommodate traffic generated as a result of the Jackson National Life Insurance Company’s (JNL) current and on-going $100M office expansion project; and

WHEREAS, the Road Department also recommended adding concrete joint repair work on Okemos Road between Holt and Sandhill roads to the Current Project to take advantage of the construction zone set-up and favorable pricing by adding this repair work to the larger Current reconstruction project; and

WHEREAS, the Ingham County Board of Commissioners approved Resolution #15-119 on April 14, 2015, authorizing entering into the following three agreements relating to the Current Project and associated repair work: a first party construction contract with Hoffman Bros., Inc. of Battle Creek, MI to effect reconstruction and repair of Okemos Road from Holt Road to I-96 and Sandhill Road at its intersection with Okemos Road; a second party agreement with MDOT (Contract No. 14-5652) to secure the TEDFA funds for the Current Project; and a third party agreement with JNL to be responsible for the County’s applicable Current Project local match requirements; and 

WHEREAS, support from the public, MDOT and JNL has recently been expressed for adding a sidewalk to run on the west side of Okemos Road from JNL’s north-most driveway to the southwest corner of the Jolly and Okemos Roads intersection using the existing barrier separated sidewalk on the bridge over I-96, and including signal upgrades and traffic/pedestrian safety treatments recommended by MDOT to provide pedestrian crossings at the freeway ramps; and

WHEREAS, the estimated construction costs for adding the above-described sidewalk are as follows:

Construction:                                          $250,000  

Design and Construction Engineering:  $  49,500

Right of Way (ROW) from JNL            $    6,887

ROW from other properties                  $     6,113

Total Project Cost                                 $ 312,500

WHEREAS, MDOT has indicated the TEDFA grant and related Contract No. 14-5652 can be amended to fund the above-estimated sidewalk construction cost subject to TEDFA program limitations on the overall project per Contract 14-5652; and

WHEREAS, JNL has indicated a desire to amend the above-referenced Current Project third party agreement to fund the sidewalk design and construction engineering by the engineering consultant JNL has retained for this project, Fishbeck, Thompson, Carr & Huber, (FTCH), and to contribute the ROW necessary from JNL for the sidewalk, an increase of $56,387 in JNL’s Current Project contribution ($49,500 for engineering and $6,887 for JNL supplied ROW); and

WHEREAS, the ROW from other properties for the sidewalk north of I-96 to Jolly Road would either be contributed by the respective property owners or acquisition would be funded from a contribution JNL has expressed commitment to provide for the Future Project; and

WHEREAS, the above–proposed sidewalk would be built in two phases, with phase 1 being from JNL’s north-most driveway to Woodlake Drive and phase two being from Woodlake Drive to the southwest corner of the Jolly and Okemos Roads intersection with estimated construction cost breakdown between these two sidewalk phases of $230,000 for phase 1 and $20,000 for phase 2; and
WHEREAS, to take advantage of the current construction zone set up and expected favorable pricing of adding the phase 1 sidewalk work to the Current Project construction contract, the Road Department therefore recommends adding the above described phase 1 sidewalk to the Current Project first party construction contract with Hoffman Brothers, Inc., if this contractor is willing to have this work added to this contract and to perform the phase 1 sidewalk work at reasonable unit prices commensurate with current typical unit prices and for this type of work and the above estimate; and 

WHEREAS, the phase 2 sidewalk would be constructed as part of the Future Project; and

WHEREAS, the State of Michigan has recently announced additional Michigan General Fund funding for road maintenance will be provided and distributed  to all local road agencies per the Act 51 of 1951 formula in the state 2015-2016 fiscal year starting October 1, 2015, which will provide the Road Department an estimated additional $516,206 in additional 2015 road maintenance funding; and 

WHEREAS, therefore the Road Department recommends using some of the above described additional road funding to do additional joint repair work on Okemos Road between Holt and Sandhill roads, estimated to cost an additional $65,000 for construction, to take advantage of the current construction zone set up and favorable pricing of adding this additional repair work to the Current Project construction contract.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes amending the Current Project first party construction contract with Hoffman Bros., Inc. of Battle Creek, Michigan to add the above proposed phase 1 sidewalk and the additional Okemos Road repair work between Holt and Sandhill roads at an estimated total construction cost increase of $295,000 ($230,00 for the phase 1 sidewalk and $65,000 for the additional concrete repair work) resulting in a total estimated current project construction cost of $3,084,438, to be funded by $2,803,040 in State of Michigan TEDFA grant funding, $110,182 of JNL local match, and an estimated $171,216 in Road Department funds.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes amending the second party agreement with State of Michigan/MDOT (Contract No. 14-5652) to secure the additional $230,000 of TEDFA funds, necessary for adding the above-proposed phase 1 sidewalk to the current project for an amended total of TEDFA eligible items of the Current Project cost up to but not to exceed $2,803,040.  
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes amending the Current Project third party agreement with JNL to be responsible for the County’s applicable second party agreement Current Project local match requirement (inclusive of engineering and JNL provided ROW costs) estimated with the above proposed sidewalk amendment to total $739,110.  
BE IT FURTHER RESOLVED, that the Road Department is authorized to use the estimated $171,216 in Road Department funds for concrete pavement work on Okemos Road between Holt and Sandhill Roads that is not a TEDFA eligible (participating) cost. 

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary Agreement Amendments that are consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Celentino, Koenig, Crenshaw, Banas, Bahar-Cook, Hope, Maiville

          Nays:  None     Absent:  None     Approved  8/18/15

FINANCE:  Yeas:  Anthony, Bahar-Cook, Tsernoglou, Case Naeyaert

          Nays:  None     Absent:  Tennis, McGrain, Schafer     Approved  8/19/15

