ADOPTED - APRIL 26, 2016

AGENDA ITEM NO. 6

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE ROAD DEPARTMENT BUDGET

RESOLUTION # 16 - 160

WHEREAS, the Road Department has received an additional $1,500,000 in unbudgeted funds from the State of Michigan Motor Vehicle Highway (MVH) fund, $68,000 in Federal Aid funds, and $100,000 in township contribution; and

WHEREAS, after the annual assessment of the prior year’s fund balance, an increase of $1,407,000 in the use of unrestricted fund balance is available; and 

WHEREAS, the Road Department is requesting to increase its expenditure budget by a total of $3,075,000, reflecting this increase in available revenues.

THEREFORE BE IT RESOLVED, that the Road Department budget is amended to recognize $1,500,000 in additional MVH funds, to recognize $68,000 in additional Federal Aid funds, to recognize $100,000 in township contribution, and to increase the budgeted use of fund balance from $300,000 to $1,707,000.
BE IT FUTHER RESOLVED, that the Road Department expenditure budget is amended as follows: 

 SEQ CHAPTER \h \r 1
	Personnel Costs (new mechanic per R16-042)
	75,000

	Contracted Services – Local Road Program
	200,000

	Contracted Services – State Construction
	300,000

	Asphalt and Tack
	1,500,000

	Capital Outlay – Equipment
	1,000,000

	Total
	3,075,000


BE IT FUTHER RESOLVED, that the Road Department capital budget is amended as follows: 
	(3) Tandem Trucks with Dump Boxes
	450,000

	(2) 3 Yard Wheel Loaders
	300,000

	(2) One Ton Patch Trucks with Dump Boxes
	60,000

	(2) Supervisor Trucks
	53,000

	(1) Signal Tech Truck
	25,000

	(1) Used Self-Propelled Asphalt Paver
	112,000

	Total
	1,000,000


BE IT FUTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.

COUNTY SERVICES:  Yeas:  Nolan, Celentino, Bahar-Cook, Tsernoglou, Hope, Maiville

          Nays:  None     Absent:  Koenig     Approved  4/19/2016

FINANCE:  Yeas:  Bahar-Cook, Tennis, McGrain, Crenshaw, Schafer, Case Naeyaert

          Nays:  None     Absent:  Anthony     Approved  4/20/2016

