ADOPTED - APRIL 26, 2016

AGENDA ITEM NO. 10

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION APPROVING THE SCORING/RANKING CRITERIA FOR THE 

TRAILS AND PARKS PROGRAM APPLICATION

RESOLUTION # 16 - 163

WHEREAS, Resolution #16-107 to Adopt the Ingham County Trails and Parks Comprehensive Report from Mannik & Smith was approved at the March 22, 2016 Board of Commissioners meeting; and

WHEREAS, Resolution #16-105 Declaring All Bridges Identified Within the Mannik & Smith Trails and Parks Comprehensive Report in Table #7, with Priority given to those Bridges with a Need for Total Replacement (12 In Total), Are Eligible for Millage Funds Effective April 1, 2016 through June 1, 2016 was approved at the March 22, 2016 Board of Commissioners meeting; and

WHEREAS, Resolution #16-105 stated the scoring/ranking criteria was to be approved by the Board of Commissioners in a future resolution; and

WHEREAS, the scoring/ranking criteria is attached in Exhibit A; and

WHEREAS, the Parks & Recreation Commission supported this resolution with the passage of a motion at their March 28, 2016 meeting.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the scoring/ranking criteria in Exhibit A to be used to evaluate the Trails and Parks Program Applications for the first round of applications received by the deadline of June 1, 2016 for all bridges identified within the Mannik & Smith Trails and Parks Comprehensive Report in Table #7, with Priority given to those bridges with a need for total replacement (12 in total).

COUNTY SERVICES:  Yeas:  Nolan, Celentino, Bahar-Cook, Tsernoglou, Hope, Maiville

          Nays:  None     Absent:  Koenig     Approved  4/19/2016

FINANCE:  Yeas:  Bahar-Cook, Tennis, McGrain, Crenshaw, Schafer, Case Naeyaert

          Nays:  None     Absent:  Anthony     Approved  4/20/2016

EXHIBIT A

[image: image1.png]The following criteria are recommended to evaluate and select projects in Ingham
County. They may be scored from 0 to 5 with 0 being the least desirable and 5,
the most positive response. The project’s final score would be based on a tally of
all the scores, with possible additional points from other considerations. Criteria
to be scored are as follows:

1. How the project improves regional connectivity.

Score 0-5; 0= does not meet criteria 5=strongly meets the criteria pts
Improves Regional Connectivity: Projects that improve regional connectivity and
access throughout Ingham County should be given a high priority. To determine
whether a project improves regional connectivity or access, the project should
address the following:

T Provides, supports and relates to the Ingham County regional priority corridors as
depicted on Figure 24 either as existing trail reconstruction, new regional trail gap
construction or new local trail access to the regional network (including enabling
water trail access);

" Improves access to Ingham County Parks;

L Improves access to major regional destinations such as commercial and
employment centers as well as community facilities, schools, colleges and
universities;

L Expands transportation options as well as provide for recreation; and

I Increases access to sites of natural, scenic or historic interest.

2. How the project responds to public demand and support.
Score 0-5; 0= does not meet criteria 5=stronqgly meets the criteria pts
Responds to Public Demand and Support: Projects that have significant support
and meet the needs of the region should be scored and ranked positively. Projects
strengthening new or existing partnerships and including the support of volunteers
should receive a high priority. To determine whether a project has support, the
project should address the following:
I Is based on public demand;
L Has been prioritized in adopted plans;
C Has volunteer and/or partner organization support;
I Is a community interest project that supports partnerships, shared resources or
coincides with other planning and development activities; and
" Has the support of multiple jurisdictions and/or stakeholders.

3. How the project meets acceptable design standards and is it the best design
solution, including AASHTO Standards when appropriate.
Score 0-5; 0= does not meet criteria 5=strongly meets the criteria pts
Meets or Exceeds Design Standards and Is the Best Design Solution: Projects
should be able to meet minimum design standards and all other design alternatives
should be considered. To determine whether a project meets minimum design
standards and is the best option, a project should address the following:
L Is physically separated from streets and roadways where possible;
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[image: image2.png]L Provides a variety of experiences that can be enjoyed by a diversity of users,
including people of all ages and abilities — projects must meet or exceed the
minimum accessibility requirements of the Americans with Disabilities Act (ADA);

L Design alternatives to the project have been examined to minimize impact on the
environment;

" Meets minimum standards for grade, width, vertical clearance, intersection and
crossing design; and

C Considers low impact development techniques that protect and enhance
significant natural features.

. How the project is feasible and ready for development or repair, rehabilitation,
or long-term maintenance.
Score 0-5; 0= does not meet criteria 5=strongly meets the criteria pts

Is Feasible and Ready for Development: Projects that are feasible and ready to
implement should receive high priority. To determine whether a project is ready and
feasible, the project should address the following:

I Is under public ownership or is currently accessible for public use;

L Does not require a complex or lengthy acquisition process;

C Does not require a complex or lengthy permitting process;

I Is within an existing corridor such as a transmission line or a railroad corridor
where it may be feasible to negotiate public access without needing to acquire land,
C There is an imminent threat to lose the project opportunity;

L Demonstrates cost efficiency, is appropriate and in line with available funds.

. How the project supports equitable opportunities.

Score 0-5; 0= does not meet criteria 5=stronqgly meets the criteria pts
Supports Equitable Opportunities: Projects that improve equity should be given a
high priority. A project that demonstrates equity should address the following:

I Increases access and provides low cost transportation and recreation options for
low income populations;

C Is located in a high use area;

I Is located in an underserved area; and

C Contributes to an equitable geographical distribution of the millage funds.

. How the project provides for other available funders and partners.

Score 0-5; 0= does not meet criteria 5=strongly meets the criteria pts
Has Potential Available Funds: Projects that have the potential to be funded
through state or federal grants, donations, partner contributions or other funding
sources should receive higher priority than projects without other identified funding
opportunities. To determine whether a project has leveraged potential available
funds, a project should address the following:

LI Has funding available through grants or partner contributions;

0 Has funding available through donations or in-kind services; and

LI Has funding available through local community match.
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[image: image3.png]7. How the project provides for a maintenance commitment.
Score 0-5; 0= does not meet criteria 5=strongly meets the criteria pts
Maintenance Commitment: Describe the degree of commitment to continue
operation and maintenance of the project. Include an operation and maintenance
plan detailing the amount of money needed to operate and maintain the trail after it
is completed and identify who will be responsible for the work. Describe in detail how
the trail will be managed. Include discussion on season length, hours of operation,
limitation on use, enforcement provisions, and scheduling.
C Recipients must be willing to commit to continue the maintenance and operation of
the project and provide a realistic operation and maintenance plan/budget (show
letter of commitment for funding); and
C This criteria may be fulfilled in cases where applicants demonstrate innovative
measures for trail maintenance, such as adopt-a-trail programs supported by
volunteer organizations under a nonprofit status.

8. Other Considerations: Other project information not mentioned above may be
provided for consideration.
Score 0-5; 0= does not meet criteria 5=strongly meets the criteria pts
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