ADOPTED - APRIL 26, 2016

AGENDA ITEM NO. 15

Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION ESTABLISHING PRIORITIES TO GUIDE THE DEVELOPMENT OF THE 2017 BUDGET AND ACTIVITIES OF COUNTY STAFF

RESOLUTION # 16 - 168

WHEREAS, Ingham County government is committed to assuring the provision of services most important to its citizens; and

WHEREAS, Ingham County has incorporated strategic planning into the annual budget process since 1993; and

WHEREAS, Ingham County has contracted with Management Partners as a strategic planning facilitator; and

WHEREAS, the final report by Management Partners has not yet been adopted by the Board of Commissioners; and

WHEREAS, the following goals were identified at a Board Leadership meeting:

· Provide access to quality, innovative, and cost-effective services that promote well-being and quality of life to citizens in Ingham County.

· Enhance and provide the necessary support and equipment to anticipate and meet the IT needs of each department to make delivery of services more efficient.

· Make Ingham County an attractive employer whose workforce reflects the population it serves and that prioritizes serving the community.
· Maintain and enhance County fiscal health to ensure delivery of services to residents.

· Improve service and improve communications both internal and external.

· Achieve safe, positive, healthy, efficient, and functional county facilities and property consistent with sound environmental stewardship.

· Provide safe, quality infrastructure to support existing development and smart economic growth.

WHEREAS, later this year the Board of Commissioners will make its final recommendations through a separate resolution for a strategic plan to guide the county planning and operations for the next three to five years; and

WHEREAS, the Board of Commissioners has identified priorities to guide the development of the 2017 Budget and activities of county staff.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners adopts the following priority areas to be utilized by the Controller/Administrator’s Office and the county offices, departments, agencies, and courts in developing proposed activities and budgets for 2017: 

1.  
Current year expenditures should be supported by current year revenues. The Controller/Administrator will develop a multi-year budget projection and a long-range plan to finance the County’s legacy costs. These projections will be used to guide the Board’s decision as to the appropriate use of the County’s reserves in the development of the 2017 Budget.

2. 
To the extent necessary and appropriate, mandated services currently provided by county government in support of all its long term objectives should be continued in 2017, with ongoing evaluation to identify possible overlap and duplication of services and to identify more efficient uses of county funds.  

3.  
The Board of Commissioners expects all department offices and courts to consider these priorities in the development of their budgets and activities for 2017.

4.   Priority consideration should be given to the following:

· Implement the recommendations for the Trails and Parks Millage made by the Board of Commissioners’ Trails and Parks Task Force.

· Continue implementation of the long range plan for the operation and location of the Community Health Centers by renovating the Human Services Building.

· Continue to reduce the budgeted use of fund balance in the general fund.

· Implement a plan for renovating or new construction for the Ingham County Jail, 55th District Court, and Animal Control facilities.

FINANCE:  Yeas:  Bahar-Cook, Tennis, McGrain, Crenshaw, Schafer, Case Naeyaert

          Nays:  None     Absent:  Anthony     Approved  4/20/2016

