ADOPTED - MAY 10, 2016

AGENDA ITEM NO. 8
 SEQ CHAPTER \h \r 1Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2016 ZOO BUDGET

RESOLUTION # 16 – 190

WHEREAS, upon review of the 2014 and 2015 actual revenues and expenditures, the Zoo has identified several adjustments that should be made to its 2016 budget to ensure that current year revenues can support current year expenditures; and
WHEREAS, the Zoo has also made several operational changes to reduce expenses so that budget projections will be met; and 

WHEREAS, the Zoo is recommending some fee increases be made effective May 15, 2016, in order to meet revenue projections.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller/Administrator to make the necessary transfers to adjust revenues and expenditures in the Zoo fund, as detailed below:

Detail:

· $1,675 increase in #600000 Shelter Fees from fee increase effective May 1, 2016 (pending Board approval) 
· $36,948 increase in #652100 Admission Fees from fee increase effective May 1, 2016 ($113,519 increase over 2015 actual) (pending Board approval)

· $45,000 increase in #676020 Donations from PPZ Society from Glassen Foundation 
· $19,679 decrease in #704000 Salaries & Wages –Perm (due to employee leave without pay)
· $143,944 decrease capital budget (suspend 2016 capital projects)

· Decrease budgeted use of fund balance $247,246 (net effect – adds $29,408 to fund balance)

Summary:



2016 BUDGET
PROPOSED
PROPOSED

Cost Category
4/20/16
CHANGES
BUDGET
Revenues

$3,618,054
$83,623
$3,701,677

Expenditure Control
10,000
0
10,000

Personnel Services
2,042,992
(19,679)
2,023,313

Controllable Expense
1,090,225
(53,605)
1,036,620

Non-controllable Expense
288,208
0
288,208

Capital Outlay
404,467
(90,339)
314,128

Expenses

3,835,892
(163,623)
3,672,269

(Use of)/Addition to Fund Balance
(217,838)
247,246
29,408
COUNTY SERVICES:  Yeas:  Nolan, Koenig, Celentino, Bahar-Cook, Tsernoglou, Hope, Maiville

          Nays:  None     Absent:  None     Approved  5/03/2016

FINANCE:  Yeas:  Bahar-Cook, McGrain, Crenshaw, Schafer, Case Naeyaert

          Nays:  None     Absent:  Tennis, Anthony     Approved  5/04/2016
