ADOPTED - MAY 24, 2016

AGENDA ITEM NO. 31
Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ENTER INTO AN AGREEMENT WITH 
MARY KUSHION CONSULTING, LLC
RESOLUTION # 16 – 234
WHEREAS, Ingham County Health Department (ICHD) desires to apply for accreditation through the Public Health Accreditation Board (PHAB); and

WHEREAS, PHAB accreditation will allow ICHD to be more competitive, improve service and value, and advance quality and performance; and

WHEREAS, as part of  PHAB accreditation ICHD is required to provide a comprehensive strategic planning process; and

WHEREAS, ICHD is seeking consultative and facilitation services to guide in the development of this strategic plan; and 

WHEREAS, Mary Kushion Consulting, LLC (MKC) will guide ICHD through the PHAB accreditation process and facilitate completion of a comprehensive strategic plan and; and
WHEREAS, ICHD has budgeted $15,000 in the current fiscal year for PHAB related expenses and will use a portion of these funds to pay for the consulting services provided by MKC.; and

WHEREAS, the cost for these services will be $5,000.00 plus travel costs at the 2016 IRS rate, not to exceed $500.00, for a total of up to $5,500; and

WHEREAS, this agreement will be in effect from May 1, 2016 through December 31, 2016; and

WHEREAS, the Health Officer recommends that the Board of Commissioners authorize entering into an agreement with MKC.

THEREFORE BE IT RESOLVED, ICHD will enter into an agreement with MKC for comprehensive strategic planning and consultative services in an amount not to exceed $5,500 for the period of May 1, 2016 through December 31, 2016.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.
HUMAN SERVICES:  Yeas:  McGrain, Banas, Tennis, Koenig, Nolan, Hope, Case Naeyaert

          Nays:  None     Absent:  None     Approved  5/16/2016

FINANCE:  Yeas:  Bahar-Cook, Tennis,  Crenshaw, Anthony, Case Naeyaert

          Nays:  None     Absent:  McGrain, Schafer     Approved  5/18/2016

