ADOPTED - JUNE 14, 2016

AGENDA ITEM NO. 8
Introduced by the County Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION APPROVING A LETTER OF UNDERSTANDING WITH 

AMERICAN FEDERATION OF STATE, COUNTY, AND MUNICIPAL EMPLOYEES AND OFFICE AND PROFESSIONAL EMPLOYEES INTERNATIONAL UNION REGARDING TEMPORARY SIGNAL TECHNICIAN WORK

RESOLUTION # 16 – 244

WHEREAS, an agreement was reached between representatives of Ingham County and the American Federation of State, County and Municipal Employees (AFSCME) for the period January 1, 2016 through December 31, 2017; and 

WHEREAS, an agreement was reached between representatives of Ingham County and the Office and Professional Employees International Union (OPEIU) for the period January 1, 2016 through December 31, 2017; and 

WHEREAS, the Employer is seeking to have the OPEIU Signal Technician job duties performed by AFSCME and/or OPEIU employees for the duration of the long-term approved medical leave for the current Signal Technician; and

WHEREAS, the Human Resources Department and the Road Department  have discussed with the AFSCME and OPEIU the need for the temporary duties to be performed by other personnel in the bargaining units; and 

WHEREAS, the Employer and the Unions are agreeable to this temporary staffing arrangement and prepared the attached Letter of Understanding; and

WHEREAS, the provisions of the Letter of Understanding have been approved by County Services regarding the assignment temporary signal technician work.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the attached Letter of Understanding.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is authorized to sign the Letter of Understanding on behalf of the County, subject to the approval as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Nolan, Koenig, Bahar-Cook, Tsernoglou, Hope, Maiville

          Nays:  None     Absent:  Celentino     Approved  6/07/2016

LETTER OF UNDERSTANDING BETWEEN

COUNTY OF INGHAM (Employer)

AND

AFSCME LOCAL #1499 (Union)

AND

OPEIU LOCAL #512 (Union)

WHEREAS, the COUNTY OF INGHAM, a municipal body corporate of the State of Michigan (the “Employer”) and the AMERICAN FEDERATION OF STATE, COUNTY, AND MUNICIPAL EMPLOYEES (AFSCME) have agreed to a collective bargaining agreement from January 1, 2016, through December 31, 2017; and

WHEREAS, the COUNTY OF INGHAM, a municipal body corporate of the State of Michigan (the “Employer”) and the OFFICE AND PROFESSIONAL EMPLOYEES INTERNATIONAL UNION (OPEIU) have agreed to a collective bargaining agreement from January 1, 2016, through December 31, 2017; and

WHEREAS, George H. Dugan is the sole OPEIU Signal Technician at the Road Department; and

WHEREAS, Mr. Dugan will be on long-term approved leave indefinitely or until the expiration of his available leave per the OPEIU labor agreement in place at the time Mr. Duggan last went out on leave in September, 2013; and

WHEREAS, the Road Department seeks to temporarily have the OPEIU Signal Technician job duties performed for the duration of Mr. Dugan’s approved leave by AFSCME and/or OPEIU employees having experience assisting or relating to signal work; and 

WHEREAS, AFSCME and/or OPEIU employees having experience assisting or relating to signal work are agreeable to accepting these duties and responsibilities; and

WHEREAS, the Road Department has a back-up service agreement in place with the Lansing Board of Water & Light (LBWL) for the Signal Technician duties which employees serving as temporary signal technicians may not be qualified to perform; and 

WHEREAS, the Road Department and Human Resources both concur this temporary assignment is justified; and 

WHEREAS, the Employer and the Unions are agreeable to this temporary staffing arrangement and the corresponding temporary salary increase;

NOW, THEREFORE, IT IS HEREBY AGREED UPON between the parties as follows:

1. The parties agree that the temporary signal technician duties will include the duties of the Signal Technician job description (attached). Temporary signal technician work not assigned to temporary signal technicians will be performed by LBWL or other appropriate contractors.    

  2.  
Routine signal maintenance work currently performed by AFSCME members will continue to be performed by AFSCME members at their current AFSCME class 5B rate of pay.  The temporary duties for which OPEIU Grade 5, Step 3, pay will be provided are those outside the routine signal maintenance currently performed by AFSCME members.
3. 
The parties agree that while employees not currently in OPEIU Grade 5 are temporarily assigned to perform the temporary signal technician job duties listed above, their salary level shall be adjusted from their current rate of pay to the current OPEIU Grade 5, Step 3, salary, minimum, or according to job experience, for employees hired into OPEIU after 7/1/2011 ($53,298 per year for 2016).  Current grade 5 OPEIU employees serving as temporary signal technicians would remain at their current rate of pay.

4.  Temporary AFSCME signal technicians will paid either the OPEIU grade 5, step 3 rate, or their normal AFSCME Highway Worker 5(B) pay rate for a given day based on which type of duties he performs for the given day (8 or more hours), signal technician duties or sign worker duties.

 5.  Temporary AFSCME signal technicians will be paid for their on-call duty per the AFSCME contract.  Any overtime worked while on call will be paid at the rate for the type of work performed, signal technician duties or sign worker duties.

6.  Pay will be the only change in compensation for temporary signal technicians.  Temporary signal technicians will continue to be members of their current bargaining units.  While temporary signal technicians are performing these temporary duties, they shall continue to accrue leave time, earn seniority and be entitled to all other benefits pursuant to their current bargaining agreements.  Temporary signal technicians’ pay rate for all leave time will be at their normal applicable rate.  

7.  All other aspects of the current labor contracts will remain in-place, including the overtime equalization requirement.  For the duration of the Agreement, all temporary AFSCME signal technicians’ overtime will be subject to equalization per the AFSCME contract, whether performing Signal Technician duties or Highway Worker 5(B) duties.

8. 
Upon employees ceasing to be assigned the temporary signal job duties listed above, their salary shall return to that of their normal pay grade.

9.  The parties agree this Agreement is intended to be temporary in duration, from date fully signed   until Mr. Dugan’s return from approved leave, unless the parties mutually agree to an extension.

IT IS FURTHER AGREED THAT this LOU shall be unique to this case and neither the Employer nor the Unions waive any rights as to future cases. It is expressly understood that this agreement shall be without precedent or prejudice for any future circumstances.

COUNTY OF INGHAM                     

UNION REPRESENTATIVES

______________________________


______________________________

Kara Hope, Chairperson
 
Date

Todd A. Hull                                    Date

Board of Commissioners       
                                    President, AFSCME Local #1499

___________________________________

___________________________________

William Conklin


Date

Mark J. Swanson

         Date

Managing Director – Road Department                     Chief Steward, OPEIU Local #512

APPROVED AS TO FORM FOR COUNTY OF INGHAM:

COHL, STOKER & TOSKEY, P.C.

___________________________________

Mattis D. Nordfjord, Esq.
