ADOPTED - JUNE 28, 2016

AGENDA ITEM NO. 27

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE LOCAL ROAD AGREEMENT WITH MERIDIAN TOWNSHIP FOR THE INGHAM COUNTY ROAD DEPARTMENT 

RESOLUTION # 16 – 300

WHEREAS, Meridian Township and the Ingham County Road Department have agreed that pavement recycling, asphalt resurfacing and related repairs are needed on the streets listed below this resolution to include as indicted in the list below either Hot In Place Recycling (HIPR) and resurfacing of one course asphalt at 1 inch thickness, or crushing and shaping of the existing pavement with replacement of two-course, 3.5 inch asphalt pavement, either option with the following related work where applicable: sidewalk ramp upgrades, curb and gutter repair, manhole adjustment, shoulder graveling and other miscellaneous repairs where necessary, at an estimated cost of $735,000, which is necessary due to normal deterioration of the pavement; and

WHEREAS, Meridian Township may need to reduce the scope of this project to fit available budget; and 
whereas, the Road Department is willing to cause said improvements to be undertaken and to pay for a portion of the cost of said improvements from the County Road Fund under the 2016 Local Road Program; and

whereas, the Township is willing to pay the remaining portion of the cost of said improvements up to the extent of their budget available for this purpose; and

WHEREAS, in the event the final cost of the improvements is greater than twice the maximum Road Department match amount set forth below, the excess cost will be paid solely by the Township, provided, however, that the Township excess payment will not exceed ten percent (10%) of the Township contribution amount established in the Agreement, unless the Township agrees otherwise.  

THEREFORE BE IT RESOLVED, that the Road Department shall cause the improvements identified below incorporated herein by reference to be performed under contracts per bid to be let and to be approved in separate resolutions by the Board of Commissioners during the construction season of the 2016 calendar year subject to final approval by, or as modified by Meridian Township.  

BE IT FURTHER RESOLVED, that for 2016, the County on behalf of the Road Department has allocated to Meridian Township’s local roads, a maximum sum of $115,000.00 from the County Road Fund, which shall be matched equally by the Township to the extent used.

BE IT FURTHER RESOLVED, that the County on behalf of the Road Department agrees to contribute up to $115,000.00 from the County Road Fund toward the cost of said improvement.  

BE IT FURTHER RESOLVED, that in the event the final cost of the improvements is less than the estimate, the cost savings shall first accrue to the Township for any final cost amounts down to $230,000.00 (2 times the maximum match available of $115,000), and then be split evenly between the parties for any final cost amounts below $230,000.00.  

BE IT FURTHER RESOLVED, that the Road Department shall invoice the Township for its contribution. 

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with Meridian Township to effect the below described local road improvements.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary agreement that is consistent with this resolution and approved as to form by the County Attorney. 

COUNTY SERVICES:  Yeas:  Nolan, Koenig, Celentino, Bahar-Cook, Tsernoglou, Hope, Maiville

          Nays:  None     Absent:  None     Approved  6/21/2016

FINANCE:  Yeas:  Bahar-Cook, Tennis, McGrain, Crenshaw, Schafer

          Nays:  None     Absent:  Anthony, Case Naeyaert     Approved  6/22/2016

2016 Proposed Meridian Township Local Road Program

	Streets, Limits:
	Proposed Work:

	Kenmore, Grandview, Hillcrest, Kent-Grand River
	Crush & Shape, 3.5 " Asphalt Repaving, Shoulder gravel

	Ardmore, Kent-Grand River, 
	Crush & Shape, 3.5 " Asphalt Repaving, Shoulder gravel

	Marlboro, Hillside-bend at south end
	Hot Recycle & 1“ Asphalt resurfacing, Shoulder gravel

	Hillside, Marlboro-Northview
	Hot Recycle & 1“ Asphalt resurfacing, Shoulder gravel

	Donovan, Salem-Raleigh
	Hot Recycle & 1“ Asphalt resurfacing, ADA Ramp Upgrades, Curb repair

	Spring Lake Dr, Dobie-Viceroy
	Hot Recycle & 1“ Asphalt resurfacing, ADA Ramp Upgrades, Curb repair

	Montrose, Grand River to Sioux Way
	Crush & Shape, 3.5 " Asphalt Repaving, Shoulder gravel

	Indian Glen, Hatch-Birchwood
	Hot Recycle & 1“ Asphalt resurfacing, ADA Ramp Upgrades, Curb repair

	Elk Lane, Fairhills-Breezy Point
	Hot Recycle & 1“ Asphalt resurfacing, ADA Ramp Upgrades, Curb repair

	Heather Circle, east of Park Lake Rd
	Hot Recycle & 1“ Asphalt resurfacing, Curb repair,

	Heather, Park Lake Rd-Wardcliff
	Crush & Shape, 3.5 " Asphalt Repaving, Shoulder gravel

	Park, Marsh-Shaw
	Crush & Shape, 3.5 " Asphalt Repaving, Shoulder gravel

	Shaw, Haslett-Park
	Crush & Shape, 3.5 " Asphalt Repaving, Shoulder gravel

	Potter, Haslett-Lake Dr
	Crush & Shape, 3.5 " Asphalt Repaving, Shoulder gravel

	Teakwood, Buckingham-Buckingham
	Hot Recycle & 1“ Asphalt resurfacing, ADA Ramp Upgrades, Curb repair


