ADOPTED – JULY 26, 2016
AGENDA ITEM NO. 17

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE LOCAL ROAD AGREEMENTS WITH 

STOCKBRIDGE, BUNKER HILL, WILLIAMSTON, LOCKE, 

LESLIE, LEROY, AURELIUS, AND ALAIEDON TOWNSHIPS

FOR THE INGHAM COUNTY ROAD DEPARTMENT 

RESOLUTION # 16 – 329

WHEREAS, eight 2016 Local Road Program Agreements are proposed for the following Townships with details as to the proposed road improvements and funding provided in the following attachments:

Stockbridge Township (Attachment A)

Bunker Hill Township (Attachment B)

Williamston Township (Attachment C)

Locke Township (Attachment D)

Leslie Township (Attachment E)

Leroy Township (Attachment F)

Alaiedon Township (Attachment G)

Aurelius Township (Attachment H)

WHEREAS, each attachment describes the proposed road improvements and funding for each Township; and

WHEREAS, total Road Department funding matches indicated in each attachment are included in the adopted/amended 2016 Road Department budget; and

WHEREAS, each respective Township shall pay excess costs associated with road improvements as described in Attachments A through H, or may reduce the scope of described road improvement projects in proportion to its available budget.
THEREFORE BE IT RESOLVED, that the Road Department shall cause the improvements identified in the attachments A through H to be performed by Road Department crews during the construction season of the 2016 calendar year subject to final approval by, or as modified by each Township.

BE IT FURTHER RESOLVED, the Road Department shall invoice each Township for its contribution.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes entering into  agreements with Stockbridge Township (Attachment A), Bunker Hill Township (Attachment B), Williamston Township (Attachment C), Locke Township (Attachment D), Leslie Township (Attachment E), Leroy Township (Attachment F), Alaiedon Township (Attachment G), and Aurelius Township (Attachment H) to effect the road improvements as described in each attachment.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign all necessary agreements consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Koenig, Celentino, Bahar-Cook, Hope, Maiville

          Nays:  None     Absent:  Nolan, Tsernoglou     Approved  7/19/2016

FINANCE:  Yeas:  Bahar-Cook, Tennis, McGrain, Crenshaw, Anthony, Schafer, Case Naeyaert

          Nays:  None     Absent:  None     Approved  7/20/2016 

STOCKBRIDGE TOWNSHIP

ATTACHMENT A

Stockbridge Township and the Ingham County Road Department have agreed that asphalt wedging where needed, single course chip sealing and related repairs are needed on the following local roads in Stockbridge Township due to normal deterioration over time: 

· Kinsey, Brogan to M-36

· Green, M-52 to Kane 

· Milner, Dexter Trail to Brogan

· O’Brien, Parman to Chapman

· Chapman, Heeney to O’Brien

· Main, Stockbridge Village Limit to Dexter Trail

· Budd, Milner to Oakley

· Oakley, Budd to Burden

· Burden, Oakley to M-36

· Stilson, Catholic Church to Dexter Trail
at an estimated cost of $310,000 for materials only on above projects with labor to be provided by the Road Department without charge to the project.  
Stockbridge Township and the Ingham County Road Department have also agreed to gravel and place culverts where needed on Oakley Road, Budd Rd to north Township limit at an estimated cost of $75,000 for materials only with labor to be provided by the road department without charge to the project.

Stockbridge Township has also agreed to split the cost of materials for placing an estimated 800 tons of asphalt wedging and commensurate shoulder gravel on Parman Road, a Township line road, with Bunker Hill Township, for $34,000 total estimated cost, $17,000 each for both Bunker Hill and Stockbridge Townships;

Total estimated cost of Stockbridge portion of all above 2016 local road program projects is 402,000.
Stockbridge Township may need to reduce the scope of this project to fit available budget.

The Road Department is willing to cause said improvements to be undertaken by Road Department crews and to pay for a portion of the cost of said improvements from the County Road Fund.
In 2013 the Road Department negotiated a non-refundable permit fee of $900,500 paid by Enbridge Energy Company, Inc., in consideration for Enbridge and/or its contractors building a petroleum pipeline through Stockbridge and other Townships at that time to use certain local, spring weight restricted roads in Stockbridge and other Townships at normal legal loading, with approximately one third, or $300,000, of this fee related to, and thus held for use on, local roads in Stockbridge Township, to be used as agreed upon between Stockbridge Township and the Road Department, of which $29,306 remains for use in 2016.

The Township is willing to pay the remaining portion of the cost of said improvements up to the extent of their budget available for this purpose.

In the event the final cost of the improvements is greater than twice the maximum Road Department match amount set forth below, plus the above mentioned remaining Enbridge funds, the excess cost will be paid solely by the Township, provided, however, that the Township excess payment will not exceed ten percent (10%) of the Township contribution amount established in this Agreement, unless the Township agrees otherwise.  

The Road Department shall cause the improvements identified above and incorporated herein by reference to be performed by Road Department crews during the construction season of the 2016 calendar year subject to final approval by, or as modified by Stockbridge Township.  
For 2016, the Road Department has allocated to Stockbridge Township’s local roads, a maximum sum of $66,600 from the County Road Fund, including $44,400 left from prior years and $22,200 for the 2016 allocation, which shall be matched equally by the Township to the extent used.

The County, on behalf of the Road Department, agrees to contribute up to $66,600 from the County Road fund and $29,306 from the above mentioned remaining Enbridge permit fee toward the cost of said improvement.  

In the event the final cost of the improvements is less than the estimate, the savings shall first accrue to the Township for any final costs down to $162,506 (being the amount of match from both the road department and Township plus the Enbridge revenue) and then be split evenly between the Township and the Road Department for any final cost down to $29,306, being the remaining Enbridge revenue, below which any savings shall accrue to the Road Department to be held for use on future local road work in Stockbridge Township. 
BUNKER HILL TOWNSHIP

ATTACHMENT B

Bunker Hill Township and Ingham County Road department agree that the following improvements are needed on the following local roads in Bunker Hill Township:

· Parman Rd, Baseline to Fitchburg Roads, to include an estimated 800 tons asphalt wedging and commensurate gravel shouldering, with cost of work on Parman Road being on a township line road to be split with Stockbridge Township, $34,000 total estimated cost, $17,000 each for both Bunker Hill and Stockbridge Townships;

· Baseline Rd, Bunker Hill Rd to Friermuth Rd, to include an estimated 200 tons asphalt wedging where needed and single course chip-sealing, $35,000 estimated cost;

· Friermuth Rd, Fitchburg to Holland Roads, to include an estimated 1000 tons asphalt wedging and commensurate gravel shouldering, $42,000 total estimated cost;

Total of above estimated costs $111,000 for materials to be applied by Road Department crews, $94,000 for Bunker Hill Township, $17,000 for Stockbridge Township.
the Road Department is willing to cause said improvements to be undertaken and to pay for a portion of the cost of said improvements from the County Road Fund and to contribute labor where indicated above without additional charge to the Township.
the Township is willing to pay the remaining portion of the cost of said improvements.
In the event the final cost of the improvements is greater than the estimated amount set forth above, the excess cost will be paid solely by the Township, provided, however, that the Township excess payment will not exceed ten percent (10%) of the Township contribution amount established in this Agreement, unless the Township agrees otherwise.  

the Road Department shall cause the improvements identified above and incorporated herein by reference to be made by Road Department crews during the construction season of the 2016 calendar year.  

For 2016, the County on behalf of the Road Department, has allocated to Bunker Hill Township’s local roads, a maximum sum of $22,200.00 from the county Road Fund, which shall be matched equally by the Township to the extent used.

The County on behalf of the Road Department agrees to contribute $22,200.00 toward the cost of said improvements from the County Road Fund and to contribute labor where indicated above without additional charge to the Township.  

In the event the final cost of the improvements is less than the estimate, the cost savings shall first accrue to the Township for any final cost amounts down to $44,400, and then be split evenly between the parties for any final costs below $44,400.00.  

WILLIAMSTON TOWNSHIP

ATTACHMENT C

Williamstown Township desires that improvements be performed on the following local roads in the 2016 local road program:
· Lounsbury between Barry and Haslett

· Shoesmith between the Township line and Shoeman

· Gulick between Shoeman and Zimmer

· Foster between Barry and the Township line   

· To include asphalt wedging and skip-paving as necessary, single course chip-sealing, and on Shoesmith Road between the Township line and Shoeman, to include approximately 2-3 foot grade raise over approximately 600 foot length and related repaving to reduce frequent flooding in this low area, for a total estimated cost for materials only on all of the above of $230,000.00; and
The Road Department is willing to cause said improvements to be undertaken by road department crews, to contribute labor without charge to the project, and to pay for a portion of the cost of said improvements.
The Township is willing to pay the remaining portion of the cost of said improvements.
In the event the final cost of the improvements is greater than twice the maximum Road Department match amount set forth below, the excess cost will be paid solely by the Township, provided, however, that the Township excess payment will not exceed five percent (5%) of the Township contribution amount established in this Agreement, unless the Township agrees otherwise.  

The Road Department shall cause the improvements identified above and incorporated herein by reference to be performed by road department crews during the construction season of the 2016 calendar year.  

For 2016, the County on behalf of the Road Department has allocated to Williamstown Township’s local roads, a maximum sum of $30,000.00, plus carry-over of $3,616.66 from 2015, for a total available in 2016 of $33,616.66 shall be matched equally by the Township to the extent used.

The County, on behalf of the Road Department, agrees to contribute labor and up to one half of the final cost of this project to a maximum of $33,616.66 toward the cost of said project, whichever is less.  

In the event the final cost of the improvements is less than the estimate provided above, the savings shall first accrue to the Township for any final cost down to twice the above indicated Road department contribution ($67,233.32), and then for any lower final costs, be split evenly between the Township and the Road Department.

LOCKE TOWNSHIP

ATTACHMENT D
Locke Township desires that improvements be performed on various Locke Township local roads throughout the Township as part of the 2016 local road program to include asphalt leveling and maintenance pads where necessary including on the Locke Township portion of Glendor Subdivision streets, approximately 2360 tons of asphalt paving total for all roads, at a total estimated cost on all of the roads of $94,400.00 for material only.
the Road Department is willing to cause said improvements to be undertaken by road department crews, to pay for a portion of the cost of said improvements from the County Road Fund, and to contribute labor without additional charge to the Township.
the Township is willing to pay the remaining portion of the cost of said improvements.
In the event the final cost of the improvements is greater than the estimated amount set forth above, the excess cost will be paid solely by the Township, provided, however, that the Township excess payment will not exceed five percent (5%) of the Township contribution amount established in the Agreement, unless the Township agrees otherwise.
The Road Department shall cause the improvements identified above and incorporated herein by reference to be made by Road Department crews during the construction season of the 2016 calendar year.  

For 2016 the County, on behalf of the Road Department, has allocated to Locke Township’s local roads, a maximum sum of $22,200 plus carry-over from 2015 of $22,200, for a total available in 2016 of $44,400.00 from the County Road Fund, which shall be matched equally by the Township to the extent used.

The County, on behalf of the Road Department, agrees to contribute one half the final project cost, up to a maximum of $44,400.00, toward the cost of said improvement from the County Road Fund, and to contribute labor where indicated above without additional charge to the Township.   

In the event the final cost of the improvements is less than the estimate, the cost savings shall first accrue to the Township for any final cost amounts down to $88,800 (2 times the maximum match available of $44,400), and then be split evenly between the parties for any final costs below $88,800.

LESLIE TOWNSHIP

ATTACHMENT E

Leslie Township desires that improvements be performed on Churchill Road between Covert and Plains Roads, 2 miles, to include asphalt leveling and maintenance paving where necessary and single course chip-sealing, at an estimated cost for materials only of $81,430.
The Road Department is willing to cause said improvements to be undertaken with road department crews, to contribute labor at no cost to the project, and to pay for a portion of the cost of said improvements from the County Road Fund.
the Township is willing to pay the remaining portion of the cost of said improvements; and

In the event the final cost of the improvements is greater than the estimated amount set forth above, the excess cost shall be paid solely by the Township, provided, however, that the Township excess payment will not exceed five percent (5%) of the Township contribution amount established in this Agreement, unless the Township agrees otherwise.  

The Road Department shall cause the improvements identified above and incorporated herein by reference to be made by Road Department crews during the construction season of the 2016 calendar year.  

For 2016, the County, on behalf of the Road Department, has allocated to Leslie Township’s local roads, a maximum sum of $24,000 plus carryover from 2015 of $16,715.29 for a total available in 2016 of $40,715.29 from the County Road Fund, which shall be matched equally by the Township to the extent used.

The County, on behalf of the Road Department, agrees to contribute labor and one half up to a maximum of $40,715.29 toward the cost of said improvement from the County Road Fund.   

In the event the final cost of the improvements is less than the estimate, the cost savings shall be split evenly between the parties.

LEROY TOWNSHIP

ATTACHMENT F

Leroy Township desires that improvements be performed on various Leroy Township local roads throughout the Township to be chosen between the Township and Road department as part of the 2016 local road program to include asphalt leveling, skip-paving and maintenance pads where necessary, approximately 1800 tons of asphalt paving total for all roads, at a total estimated cost for materials on all the roads of $72,200.00.
the Road Department is willing to cause said improvements to be undertaken and to pay for a portion of the cost of said improvements from the County Road Fund and to provide labor on this work at no cost to Leroy Township for Road Department labor.
the Township is willing to pay the remaining portion of the cost of said improvements.
In the event the final cost of the improvements is greater than the estimated amount set forth above, the excess cost will be paid solely by the Township, provided, however, that the Township excess payment will not exceed five percent (5%) of the Township contribution amount established in the Agreement, unless the Township agrees otherwise.  

The Road Department shall cause the improvements identified above and incorporated herein by reference to be made by Road Department crews during the construction season of the 2016 calendar year.  

For 2016, the County on behalf of the Road Department has allocated to Leroy Township’s local roads, a maximum sum of $22,200.00, which shall be matched equally by the Township to the extent used.

The County, on behalf of the Road Department, agrees to contribute up to $22,200.00 toward the cost of said improvement and labor on these four projects at no cost to Leroy Township for Road Department labor.  

In the event the final cost of the improvements is less than the estimate provided above, for any final cost amount greater than twice the maximum Road Department match amount set forth above ($44,400), the savings shall first accrue to the Township, and then, shall be split evenly between the Township and the Road Department for any final cost amount below $44,400.
ALAIEDON TOWNSHIP

ATTACHMENT G

Alaiedon Township desires that improvements be performed on the following local roads:

· Wirt Road,  East of College Road
· Replacement of 12” X 46’ cross-culvert
· 200 ton of asphalt wedging through-out
· 1300 ft of single course chip-sealing
· Willoughby Road, College to Hagadorn Roads
· 1 mile of single course chip-sealing
· Willoughby Road, Dobie rd. to just East of Button Creek Bridge
· 20 ton of asphalt repairs
· 1 mile of single course chip-sealing
· Willoughby Road, Every to Meridian Roads
· 1 mile of single course chip-sealing
· Lamb Road, Walline to Every Roads

· 1 mile of single course chip-sealing
· Harper Road, College to Okemos Roads

· 160 ton of asphalt repairs

· Double seal 600 feet of the east bound lane under trees mid mile
· 2.5 miles of single course chip-sealing
· Harper Road, Wolverine to Every Roads
· 100 ton of asphalt repairs.
· 1 mile of single course chip-sealing
for a total estimated cost for materials of $137,500.00. 
the Road Department is willing to cause said improvements to be undertaken, to contribute Road Department labor without charge where used on the above projects, and to pay for a portion of the cost of said improvements from the County Road fund.
The Township is willing to pay the remaining portion of the cost of said improvements.
In the event the final cost of the improvements is greater than twice the maximum Road Department match amount set forth below, the excess cost will be paid solely by the Township, provided, however, that the Township excess payment will not exceed five percent (5%) of the Township contribution amount established in this Agreement, unless the Township agrees otherwise.  

The Road Department shall cause the improvements identified above and incorporated herein by reference to be performed during the construction season of the 2016 calendar year.   

For 2016, the County on behalf of the Road Department has allocated to Alaiedon Township’s local roads, a maximum sum of $30,000.00, from the county road fund which shall be matched equally by the Township to the extent used.

The County, on behalf of the Road Department, agrees to contribute up to $30,000.00 toward the cost of said improvement from the County Road fund and to provide labor by road department crews without charge to the project.  

In the event the final cost of the improvements is less than the estimate provided above, for any final cost amount greater than twice the maximum Road Department match amount set forth above ($60,000), the savings shall first accrue to the Township, and then, shall be split evenly between the Township and the Road Department for any final cost amount below $60,000.
AURELIUS TOWNSHIP

ATTACHMENT H

Aurelius Township desires that improvements be performed on Kipp Road, College to Edgar Roads, a distance of approximately 1.0 mile, as part of the 2016 local road program, to include asphalt maintenance skip-paving and wedging where necessary, at a total estimated cost of $28,000.00 for materials to be applied by Road Department crews.
the Road Department is willing to cause said improvements to be undertaken and to pay for a portion of the cost of said improvements from the County Road Fund as indicated below and to contribute labor where indicated above without additional charge to the Township.
the Township is willing to pay the remaining portion of the cost of said improvements.
In the event the final cost of the improvements is greater than twice the maximum road department match contribution set forth below, the excess cost will be paid solely by the Township, provided, however, that the Township excess payment will not exceed five percent (5%) of the Township contribution amount established in the Agreement, unless the Township agrees otherwise.
The Road Department shall cause the improvements identified above at a total estimated material cost of $28,000.00 and incorporated herein by reference to be performed by Road Department crews during the 2016 construction season.  

For 2016, the County, on behalf of the Road Department, has allocated to Aurelius Township’s local roads, a maximum sum of $22,200.00, plus carry-over from 2015 of $1,753.39, for a total available in 2016 of $23,953.39 from the County Road Fund, which shall be matched equally by the Township to the extent used.

The County, on behalf of the Road Department, agrees to contribute half the final cost up to a maximum of $23,953.39 toward the cost of said improvement from the County Road Fund and to contribute labor where indicated above without additional charge to the Township.  

In the event the final cost of the improvements is less than the estimate, the cost savings shall be split evenly between the parties.  

