ADOPTED – JULY 26, 2016
AGENDA ITEM NO. 22

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2016 INGHAM COUNTY BUDGET

RESOLUTION # 16 – 334

WHEREAS, the Board of Commissioners adopted the 2016 Budget on October 27, 2015 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2016 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
7/1/16
CHANGES
BUDGET
101
General Fund
$80,896,808
$22,384
$80,919,192

208
Parks
2,279,091
2,450
2,281,541

256
ROD Automation
217,790
839
218,629

258
Potter Park/Zoo
3,672,269
84,313
3,756,582

262
Concealed Pistol Licensing
10,000
70,000
80,000

664
Mach. & Equip. Revolving
1,343,246
46,971
1,390,217

FINANCE:  Yeas:  Bahar-Cook, Tennis, McGrain, Crenshaw, Anthony, Schafer, Case Naeyaert

          Nays:  None     Absent:  None     Approved  7/20/2016

 SEQ CHAPTER \h \r 1GENERAL FUND REVENUES
	
	2016 Budget – 7/1/16
	Proposed Changes
	2016 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	44,696,645
	86,000
	44,782,645

	Property Tax Adjustments
	(150,000)
	
	(150,000)

	Delinquent Real Property Tax
	15,000
	
	15,000

	Unpaid Personal Property Tax
	(10,000)
	
	(10,000)

	Industrial Facility Tax
	300,000
	
	300,000

	Trailer Fee Tax
	15,000
	
	15,000

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	6,088,744
	
	6,088,744

	Convention/Tourism Tax - Liquor
	1,395,224
	
	1,395,224

	Court Equity Fund
	1,490,000
	
	1,490,000

	Use of Fund Balance
	2,778,068
	
	2,778,068

	Department Generated Revenue
	
	
	

	Animal Control
	708,636
	
	708,636

	Circuit Court - Family Division
	1,016,625
	
	1,016,625

	Circuit Court - Friend of the Court
	562,000
	
	562,000

	Circuit Crt - General Trial
	2,467,390
	
	2,467,390

	Controller
	3,170
	
	3,170

	Cooperative Extension
	2,500
	
	2,500

	County Clerk
	632,210
	
	632,210

	District Court
	2,674,448
	
	2,674,448

	Drain Commissioner/Drain Tax
	394,758
	
	394,758

	Economic Development
	56,640
	
	56,640

	Elections
	66,550
	
	66,550

	Emergency Operations
	53,582
	
	53,582

	Equalization /Tax Mapping
	10,100
	
	10,100

	Facilities
	172,957
	
	172,957

	Financial Services
	89,673
	
	89,673

	Health Department
	120,000
	
	120,000

	Human Resources
	42,368
	
	42,368

	Probate Court
	277,178
	
	277,178

	Prosecuting Attorney
	597,652
	15,884
	613,536

	Register of Deeds
	2,036,729
	
	2,036,729

	Remonumentation Grant
	87,454
	
	87,454

	Sheriff
	6,440,124
	
	6,440,124

	Treasurer
	5,301,633
	(79,500)
	5,222,133

	Tri-County Regional Planning
	63,921
	
	63,921

	Veteran Affairs
	399,829
	
	399,829

	Total General Fund Revenues
	80,896,808
	22,384
	80,919,192


GENERAL FUND EXPENDITURES
	
	2016 Budget - 7/11/16
	Proposed Changes
	2016 Proposed Budget

	Board of Commissioners
	556,179
	
	556,179

	Circuit Court - General Trial
	8,613,169
	
	8,613,169

	District Court
	3,175,311
	
	3,175,311

	Circuit Court - Friend of the Court
	1,594,800
	
	1,594,800

	Jury Board
	1,199
	
	1,199

	Probate Court
	1,485,465
	
	1,485,465

	Circuit Court - Family Division
	5,489,400
	
	5,489,400

	Jury Selection
	127,967
	6,500
	134,467

	Elections
	358,257
	
	358,257

	Financial Services
	771,089
	
	771,089

	County Attorney
	445,143
	
	445,143

	County Clerk
	953,950
	
	953,950

	Controller
	937,239
	
	937,239

	Equalization/Tax Services
	729,444
	
	729,444

	Human Resources
	748,469
	
	748,469

	Prosecuting Attorney
	6,347,069
	15,884
	6,362,953

	Purchasing
	217,271
	
	217,271

	Facilities
	2,078,574
	
	2,078,574

	Register of Deeds
	751,832
	
	751,832

	Remonumentation Grant
	87,454
	
	87,454

	Treasurer
	540,495
	
	540,495

	Drain Commissioner
	964,065
	
	964,065

	Economic Development
	131,524
	
	131,524

	Community Agencies
	220,000
	
	220,000

	Ingham Conservation District
	8,190
	
	8,190

	Equal Opportunity Committee
	500
	
	500

	Women’s Commission
	500
	
	500

	Historical Commission
	500
	
	500

	Tri-County Regional Planning
	113,053
	
	113,053

	Jail Maintenance
	215,600
	
	215,600

	Sheriff
	20,794,155
	
	20,794,155

	Tri-County Metro Squad
	75,000
	
	75,000

	Community Corrections
	154,896
	
	154,896

	Animal Control
	1,738,197
	
	1,738,197

	Homeland Sec./Emergency Ops.
	204,115
	
	204,115

	Board of Public Works
	300
	
	300

	Drain Tax at Large
	430,000
	
	430,000

	Health Department
	5,302,865
	
	5,302,865

	Community Health Centers
	2,892,486
	
	2,892,486

	Jail Medical
	1,921,190
	
	1,921,190

	Medical Examiner
	359,075
	
	359,075

	Substance Abuse
	701,927
	
	701,927

	Community Mental Health
	1,897,161
	
	1,897,161

	Department of Human Services
	1,924,769
	
	1,924,769

	Tri-County Aging
	78,512
	
	78,512

	Veterans Affairs
	551,795
	
	551,795

	Cooperative Extension
	444,081
	
	444,081

	Library Legacy Costs
	133,236
	
	133,236

	Parks and Recreation
	1,566,141
	
	1,566,141

	Contingency Reserves
	315,450
	
	315,450

	Legal Aid
	20,000
	
	20,000

	2-1-1 Project
	45,750
	
	45,750

	Community Coalition for Youth
	27,000
	
	27,000

	Capital Improvements
	1,654,999
	
	1,654,999

	Total General Fund Expenditures
	80,896,808
	22,384
	80,919,192


General Fund Revenues

Property Tax Revenue
Increase current year property tax revenue $86,000 to reflect taxable value from 2016 Equalization Report.

Prosecuting Attorney
Increase State Victim Rights revenue $4,800 for tablet purchases per grant award.  Increase VOCA revenue $11,084 for Small Talk contract per grant award.  

Treasurer
Decrease interest revenue $79,500 to reflect current projections.
 

General Fund Expenditures

Jury Administration
Increase budget $6,500 for transition to new jury management software.  

Prosecuting Attorney
Increase State Victim Rights revenue $4,800 for tablet purchases per grant award.  Increase VOCA revenue $11,084 for Small Talk contract per grant award.  

Non-General Fund Adjustments
Parks



Increase passport revenue per projections and increase expenses to 
(F208)



purchase replacement passport camera ($2,450).

ROD Automation 

Increase use of fund balance to purchase one replacement PC ($839).
(F256)

Potter Park/Zoo

Increase revenues and expenditures $84,313 to reflect current    

(F258)



projection as follows: Decrease revenue control $4,000, increase property tax related revenue $37,900, decrease special events revenue $1,500, increase zoo interactive site revenues $6,875, decrease parking fees $27,889, decrease interest revenue $10,000, increase donations revenue $20,000, decrease miscellaneous revenues $25,000, increase use of fund balance $87,927, decrease expenditure control $5,000, decrease permanent salaries $15,054, increase temporary salaries $42,126, increase controllable costs $40,241, and increase utilities $22,000.

Concealed Pistol Licensing
Set up budget for Concealed Pistol Licensing fund.  Fund was 
(F262)



created in 2015, budget not included in 2016 budget process.  ($70,000)

Mach./Equip. Revolving
Increase CIP upgrade funds for emergency replacement of Probate 
(F664)



Court video conferencing equipment ($17,601), 2 PCs ($1,677) and a scanner ($3,500) for Circuit Court, one tablet for Controller’s Office ($1,711), one laptop for the County Clerk ($1,328),  one PC for Prosecuting Attorney’s Office ($942), 3 PCs for Cooperative Extension ($2,516), 4 PCs for Treasurer’s Office ($3,458), 2 PCs for Veterans Affairs ($2,166), 3 PCs for the Youth Center ($2,516), and 11 PCs for the Sheriff’s Office ($9,556). 
 SEQ CHAPTER \h \r 12016 CONTINGENCY

	 SEQ CHAPTER \h \r 1Adopted Contingency Amount
	$350,000

	R16-165: BOC Temporary Employee for FOIA
	(4,550)

	R16-269: VOA New Hope Day Shelter
	(30,000)

	Current Contingency Amount
	$315,450


