ADOPTED - NOVEMBER 09, 2016

AGENDA ITEM NO. 18

Introduced by the Law & Courts, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO REORGANIZE AND EXPAND

INGHAM COUNTY ANIMAL CONTROL STAFF
RESOLUTION # 16 – 471

WHEREAS, the citizens of Ingham County approved the millage to construct and operate a new facility and enhance department operations; and

WHEREAS, the Ingham County Animal Control Department will receive funds generated by the Animal Control millage beginning in 2017; and 

WHEREAS, ICAC employees and the Capital City Labor Program (CCLP) and United Auto Workers (UAW) agree that the proposed reorganization would benefit ICAC operations. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves a reorganization to create a new Customer Service and Community Outreach Manager Position and to delete one Redemption Clerk/Dispatcher Position.
BE IT FURTHER RESOLVED, the reorganization will change the job title “Office Coordinator” to “Office Lead” and change the job title “Redemption Clerk/Dispatcher” to “Animal Shelter Clerk.”

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Controller/Administrator to make the necessary budget adjustments and change of job titles to the Positon Allocation List for the Ingham County Animal Control 2017 budget.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary contract documents which are consistent with this resolution and approved as to form by the County Attorney.

LAW & COURTS:  Yeas:  Crenshaw, Celentino, Tsernoglou, Banas, Maiville

          Nays:  Schafer     Absent:  Anthony     Approved  10/13/2016
COUNTY SERVICES:  Yeas:  Nolan, Koenig, Celentino, Bahar-Cook, Hope, Maiville

          Nays:  None     Absent:  Tsernoglou     Approved  11/01/2016
FINANCE:  Yeas:  Bahar-Cook, Tennis, McGrain, Crenshaw, Anthony, Case Naeyaert

          Nays:  Schafer     Absent:  None     Approved  11/02/2016
