APPROVED - FEBRUARY 14, 2017

AGENDA ITEM NO. 14
Introduced by County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION AUTHORIZING THE REORGANIZATION OF POTTER PARK ZOO
RESOLUTION # 17 – 029
WHEREAS, the Potter Park Zoo relationship with the Potter Park Zoological Society changed in 2016; and

WHEREAS, the Potter Park Zoo is now managing several operations previously managed by the Society including the gift shop, concessions, admissions, parking, contracted encounters, payables and receivables; and

WHEREAS, the Potter Park Zoo is funded by a County millage; and 

WHEREAS, the zoo budget is sufficient to cover the net increase of the reorganization; and

WHEREAS, the United Auto Workers (UAW) Local 2256 – Zoo Unit and Teamsters Local 243 – Potter Park Zoo Supervisory Unit support the proposed reorganization.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves a reorganization to create a new Guest Services Manager and Lead Guest Services position as well as amend the following positions: Registrar/Clerk to Zoo Registrar, Director of Public Safety to Guest Experience Supervisor and Veterinarian/Curator to Director of Animal Health.  

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Controller/Administrator to make the necessary budget adjustments to the 2017 budget.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chair to sign the necessary documents that are consistent with this resolution and approved as to form by the County Attorney. 

COUNTY SERVICES:  Yeas:  Celentino, Crenshaw, Sebolt, Maiville

          Nays:  None     Absent:  Grebner, Nolan, Koenig     Approved  2/07/2017
FINANCE:  Yeas:  Grebner, McGrain, Tennis, Hope, Schafer, Case Naeyaert

          Nays:  None     Absent:  Anthony     Approved  2/08/2017
