ADOPTED - February 28, 2017

AGENDA ITEM NO. 13

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO RESTRUCTURE CONTROLLER/ADMINISTRATOR

OFFICE POSITIONS

RESOLUTION # 17 – 053

WHEREAS, Ingham County established the office of Controller/Administrator with various responsibilities and duties as defined by state statute (MCL 46.13b); and

WHEREAS, based on current service needs of Ingham County and associated workload considerations of Chief Deputy Controller and Deputy Controller positions; and 

WHEREAS, through reassignment of duties and sharing of personnel resources, it was determined that the Controller/Administrator office could be reorganized to promote operational efficiencies; and

WHEREAS, duties and responsibilities associated with the Deputy Controller position have evolved to encompass the same duties and responsibilities of a Chief Deputy Controller.

THEREFORE BE IT RESOLVED, that upon approval of this resolution, the following staffing changes shall be implemented effective March 1, 2017:

· Position number 223005/ Chief Deputy Controller is reclassified from MCF16 ($96,034.50 to $115,269.43) to MCF15 ($89,027.83 to $106,860.58).

BE IT FURTHER RESOLVED, that the Controller/Administrator’s Office is authorized to make any necessary budget adjustments and Position Allocation List adjustments consistent with this Resolution.

COUNTY SERVICES:  Yeas:  Celentino, Crenshaw, Grebner, Nolan, Sebolt, Maiville

          Nays:  None     Absent:  Koenig     Approved  2/21/2017

FINANCE:  Yeas:  Grebner, McGrain, Hope, Anthony, Schafer

          Nays:  None     Absent:  Tennis, Case Naeyaert     Approved  2/22/2017

