Introduced by the Law & Courts, Human Services, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ACCEPT THE 2018 – 2022 STRATEGIC PLAN

RESOLUTION # 17 – 081
WHEREAS, the Ingham County Board of Commissioners has developed and desires to adopt of a strategic plan that presents the goals and aspirations of County government and all its affiliated departments and agencies; and

WHEREAS, the Board of Commissioners, working with elected officials, department heads and budgetary units has completed a comprehensive year-long project with the assistance of Management Partners, Inc., a professional strategic planning firm; and 

WHEREAS, the Board of Commissioners has reviewed the plan in detail, provided feedback and made certain editorial modifications through its standing committees; and

WHEREAS, the Board deems the final draft of the plan to be comprehensive, appropriate, aspirational and strategically sound.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby accepts the 2018 – 2022 Ingham County Strategic Plan as presented and modified by the Board membership.

BE IT FURTHER RESOLVED, that the Board commends all those persons who participated in the development of the Strategic Plan for their dedication and commitment to the future of Ingham County.

LAW & COURTS:  Yeas:  Hope, Celentino, Koenig, Crenshaw, Schafer, Maiville

          Nays:  None     Absent:  Banas     Approved  3/02/2017
HUMAN SERVICES:  Yeas:  Sebolt, Nolan, McGrain, Anthony, Banas

          Nays:  None     Absent:  Tennis, Case Naeyaert     Approved  3/06/2017

COUNTY SERVICES:  Yeas:  Crenshaw, Grebner, Koenig, Sebolt, Maiville

          Nays:  None     Absent:  Celentino, Nolan     Approved  3/07/2017

FINANCE:  Yeas:  Grebner, McGrain, Hope, Anthony, Case Naeyaert

          Nays:  None     Absent:  Tennis, Schafer     Approved  3/08/2017
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Ingham County is governed

by a 14-member Board of
Commissioners elected on a
partisan basis for terms of two
years from single-member
districts that are approximately
equal in population.

Introduction

Ingham County’s Strategic Plan identifies the vision, values, and goals to guide resource
allocation and work planning for the years 2018 through 2022. The plan includes strategies
and an action plan (separate document) that specifies activities and tasks required to reach
for accomplishing the goals. The strategic plan also includes success measures to evaluate
the County’s progress toward meeting these goals.

Strategic Planning Process and Workshops

The process for creating Ingham County’s Strategic Plan began with individual interviews
with Commissioners, department heads, and elected officials. Interviewees shared their
perspectives on strengths, weaknesses, opportunities and challenges (SWOC) facing the
County. A summary of themes, along with data on current socio-economic trends, was
provided as background information for a workshop with elected officials and department
heads in January 2016. During the workshop the participants identified draft goals and
strategies, which were then shared with Commissioners.

A Strategic Planning Workshop for Commissioners was held in March of 2016. The
workshop began with a discussion about the County’s vision and mission, followed by
discussion and prioritization of the values that provide the foundation for how the County
does its work. In addition to discussing the Ingham County vision and values, the
Commissioners developed goals and strategies. Together these elements comprise the
Ingham County Strategic Plan. A subcommittee of Commissioners met in 2016 and early
2017 to refine this document which was subsequently approved by the Board of
Commissioners on
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While providing County services and doing
our work we value:

% Quality resident services;

% Accountability and fiscal responsibility;
¢ Diversity, equity and inclusion;

% Honesty, integrity and ethics; and

¢ Creativity and innovation.
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A goal is a statement
of a specific direction
and the desired
outcome(s).

The Commissioners developed goals and strategies that address six

strategic issue areas:

A strategy is an action
o toe ilkem o @cliewe 3 . .

to be taken to achieve a % Service to Residents
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** Communication
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used over time to track
progress and outcomes of ]
programs. Suc +* Management, Finance and Governance

indicators are presented

in a companion +* Human Resources and Staffing

Implementation Action

Plan document that is Each of these six goals encompass many aspects and are

updated yearly as part of interrelated. For example, information technology has an impact
the annual budget on service to residents, as does finance, facilities, infrastructure,
process. communication and staffing. These interrelationships will be

addressed as implementation proceeds and spelled out in the
implementation action plan.
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The Ingham County Board of Commissioners has adopted several long-term priorities that
were instrumental in the development of the strategic plan goals and priorities. The long-term
objectives are focused on County services that promote and emphasize a healthy and active
population, a safe community, a thriving economy and high quality of life, a clean and
protected environment, and an innovative approach to government services focused on
fairness, equity and social justice.

The overarching long-term objectives for the plan include:
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Overarching Long-term Objective © o
Fostering economic wellbeing [ ]
Preventing and controlling disease .
Promoting accessible healthcare .
Assisting in meeting basic needs '
Fostering youth development [ ]
Enhancing access to County records o

Supporting public safety

Assuring fair and efficient judicial processing

Providing appropriate evidence based sanctions for adult
offenders

Providing appropriate evidence based treatment and sanctions
for at-risk youth and juveniles

Providing a quality transportation system, including roads

Providing a suitable and ecologically sensitive drainage system

Providing recreational opportunities

Promoting environmental protection, smart growth and
conservation
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Goal: Provide easy access to quality,
innovative, cost-effective services
that promote well-being and quality
of life for the residents of Ingham

County.

Strategies

1. Strive to make facilities and services user-friendly.

2. Connect and collaborate with local government networks to learn about
innovations and new cost effective service delivery models.

3. Develop a performance-based measurement system for monitoring and
reporting County service delivery and outcomes.

4. Ensure employees provide complete and courteous responses to resident
questions and inquiries.

5. Provide opportunities to gather feedback on County services from the public.
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Goal: Improve service by
enhancing the quality of
external and internal
communication.

Strategies

1. Promote key services through the local media.

2. Provide opportunities for residents and service recipients to share their
experiences about County services.

3. Consider ways to brand and unify County messaging.

4. Assure ease of access to information on and maintenance of the County Web
site.
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Goal: Maintain and enhance
County fiscal health to
ensure delivery of services
to residents.

Strategies

1. Maintain the County’s financial reserves at adequate levels.
2. Continue to monitor adherence to the County’s financial reserve policy.
3. Develop options for service levels depending on the County’s fiscal health.

4. Periodically review and revise policies and contracting procedures to
reflect current best practices.

5. Conduct periodic internal audits to assess departmental compliance with
management and financial policies and procedures.

6. Identify long and short-term funding priorities and financing options for
capital projects.

7. Identify efficiencies through regional collaboration, consolidation and
service sharing that promotes accountability, transparency and controlling
costs.

8. Monitor and address unfunded liabilities.
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Goal: Enhance and provide
the necessary support and
equipment to meet the IT
needs of each department to
make service delivery to the
public more efficient and

transparent.

Strategies

1. Support well-trained IT managers and staff current with emerging trends
and best practices.

2. Annually budget for countywide IT projects including updates to existing
software applications.

3. Establish consistent standards for department website design, information
postings and monitoring.
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: Goal: Provide user friendly,

accessible facilities and quality
infrastructure.

Strategies

1. Review recommendations of the Space Utilization Study for Ingham
County.

2. Plan physical space needed for future storage needs.

3. Identify areas for collaboration with other governmental units for
facilities, property, and infrastructure upgrades.

4. Consider environmentally-friendly construction strategies.
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Human Resources and Staffing

Goal: Attract and retain
exceptional employees who
reflect the community they
serve and who prioritize
public service.

Strategies

1. Attract and retain employees who value public service.

2. Regularly solicit employee feedback and suggestions for workflow
improvements.

3. Encourage employee creativity and innovation.

4. Support employee and professional development.
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[image: image15.png]This strategic plan includes goals and strategies to

accomplish six areas of importance:

e Service to Residents,

¢ (Communication,

¢ Management and Finance,

¢ Information Technology,

e Tacilities and Infrastructure, and
¢ Human Resources and Staffing.

The goal areas encompass the overarching priorities
articulated by the County Commissioners and guide
how services to Ingham County residents and visitors
are delivered. For example, information technology
has an impact on service to residents, as does finance,
facilities and infrastructure and will be further
clarified and addressed as implementation proceeds.

An Implementation Action Plan has been developed
and provided to the County under separate cover. It
describes and sequences the actions required to carry
out each of the strategies to accomplish the goals of
the Strategic Plan.
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