ADOPTED - APRIL 11, 2017

AGENDA ITEM NO. 15

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2017 INGHAM COUNTY BUDGET

RESOLUTION # 17 – 139

WHEREAS, the Board of Commissioners adopted the 2017 Budget on October 25, 2016 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2017 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
3/15/17
CHANGES
BUDGET
101
General Fund
$82,532,531
$31,600
$82,564,131

208
Parks
2,279,379
18,239
2,297,618

215
Friend of the Court
5,717,262
12,100
5,729,362

228
Trails & Parks Millage
338,456
5,661,986
6,000,442

230
Hotel/Motel
2,700,000
204,851
2,904,851

245
Public Improvements
509,500
708,258
1,217,758

261
911 Emergency Phone
8,244,123
94,816
8,338,939

267
Community Corrections
406,486
(8,054)
398,432

292
Family Div. Child Care Fund
14,200,023
9,675
14,209,698

561
Fair
1,181,674
(52,453)
1,129,221

631
Building Authority Operating
3,678,611
342,132
4,023,743

636
Innovation & Technology
5,103,209
434,624
5,537,833

664
Mach. & Equip. Revolving
1,041,590
746,329
1,787,919

FINANCE:  Yeas:  Grebner, McGrain, Hope, Schafer, Case Naeyaert

          Nays:  None     Absent:  Tennis, Anthony     Approved  4/05/2017

 SEQ CHAPTER \h \r 1GENERAL FUND REVENUES
	
	2017 Budget – 3/15/17
	Proposed Changes
	2017 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	45,750,675 
	0 
	45,750,675 

	Property Tax Adjustments
	(50,000)
	0 
	(50,000)

	Delinquent Real Property Tax
	15,000 
	0 
	15,000 

	Unpaid Personally Property Tax
	15,000 
	0 
	15,000 

	IFT/CFT
	275,000 
	0 
	275,000 

	Trailer Fee Tax
	15,000 
	0 
	15,000 

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	6,149,564 
	0 
	6,149,564 

	Convention/Tourism Tax - Liquor
	1,429,396 
	0 
	1,429,396 

	Court Equity Funding
	1,510,000 
	0 
	1,510,000 

	Use of Fund Balance - Committed
	1,600,000 
	0 
	1,600,000 

	Use of Fund Balance - Uncommitted
	3,100,000 
	31,600 
	3,131,600 

	Department Generated Revenue
	
	
	

	Animal Control
	939,041 
	0 
	939,041 

	Circuit Court - Family Division
	1,203,451 
	0 
	1,203,451 

	Circuit Court - Friend of the Court
	587,000 
	0 
	587,000 

	Circuit Crt - General Trial
	2,388,631 
	0 
	2,388,631 

	Controller
	3,170 
	0 
	3,170 

	Cooperative Extension
	2,500 
	0 
	2,500 

	County Clerk
	629,210 
	0 
	629,210 

	District Court
	2,673,298 
	0 
	2,673,298 

	Drain Commissioner/Drain Tax
	415,500 
	0 
	415,500 

	Economic Development
	63,037 
	0 
	63,037 

	Elections
	66,550 
	0 
	66,550 

	Homeland Security/Emergency Ops
	60,135 
	0 
	60,135 

	Equalization /Tax Mapping
	10,100 
	0 
	10,100 

	Facilities
	175,647 
	0 
	175,647 

	Financial Services
	89,673 
	0 
	89,673 

	Health Department
	120,000 
	0 
	120,000 

	Human Resources
	43,303 
	0 
	43,303 

	Probate Court
	277,178 
	0 
	277,178 

	Prosecuting Attorney
	654,093 
	0 
	654,093 

	Purchasing
	0 
	
	0 

	Register of Deeds
	2,036,729 
	0 
	2,036,729 

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Sheriff
	5,394,914 
	0 
	5,394,914 

	Treasurer
	4,352,133 
	0 
	4,352,133 

	Tri-County Regional Planning
	63,921 
	0 
	63,921 

	Veteran Affairs
	388,682 
	0 
	388,682 

	Total General Fund Revenues
	82,532,531 
	31,600 
	82,564,131 


 SEQ CHAPTER \h \r 1GENERAL FUND EXPENDITURES
	
	2017 Budget – 3/15/17
	Proposed Changes
	2017 Proposed Budget

	Board of Commissioners
	611,391 
	0 
	611,391 

	Circuit Court - General Trial
	8,708,723 
	0 
	8,708,723 

	District Court
	3,225,412 
	0 
	3,225,412 

	Circuit Court - Friend of the Court
	1,520,648 
	0 
	1,520,648 

	Jury Board
	1,194 
	0 
	1,194 

	Probate Court
	1,547,283 
	0 
	1,547,283 

	Circuit Court - Family Division
	5,532,357 
	0 
	5,532,357 

	Jury Selection
	126,872 
	1,600 
	128,472 

	Elections
	259,378 
	0 
	259,378 

	Financial Services
	779,377 
	0 
	779,377 

	County Attorney
	456,219 
	0 
	456,219 

	County Clerk
	957,514 
	0 
	957,514 

	Controller
	959,550 
	0 
	959,550 

	Equalization/Tax Services
	751,426 
	0 
	751,426 

	Human Resources
	724,618 
	0 
	724,618 

	Prosecuting Attorney
	6,629,406 
	0 
	6,629,406 

	Purchasing
	229,397 
	0 
	229,397 

	Facilities
	2,199,467 
	0 
	2,199,467 

	Register of Deeds
	749,139 
	0 
	749,139 

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Treasurer
	557,680 
	0 
	557,680 

	Drain Commissioner
	1,011,396 
	0 
	1,011,396 

	Economic Development
	137,519 
	0 
	137,519 

	Community Agencies
	220,000 
	0 
	220,000 

	Ingham Conservation District Court
	8,354 
	0 
	8,354 

	Equal Opportunity Committee
	500 
	0 
	500 

	Women’s Commission
	500 
	0 
	500 

	Historical Commission
	500 
	0 
	500 

	Tri-County Regional Planning
	113,053 
	0 
	113,053 

	Jail Maintenance
	212,600 
	0 
	212,600 

	Sheriff
	21,075,674 
	0 
	21,075,674 

	Metro Squad
	37,500 
	0 
	37,500 

	Community Corrections
	160,899 
	0 
	160,899 

	Animal Control
	1,970,276 
	0 
	1,970,276 

	Emergency Operations
	215,818 
	0 
	215,818 

	Board of Public Works
	300 
	0 
	300 

	Drain Tax at Large
	460,000 
	0 
	460,000 

	Health Department
	5,731,960 
	30,000 
	5,761,960 

	CHC
	2,769,850 
	0 
	2,769,850 

	Jail Medical
	1,588,527 
	0 
	1,588,527 

	Medical Examiner
	396,575 
	0 
	396,575 

	Substance Abuse
	717,954 
	0 
	717,954 

	Community Mental Health
	1,968,872 
	0 
	1,968,872 

	Department of Human Services
	2,213,279 
	0 
	2,213,279 

	Tri-County Aging
	80,867 
	0 
	80,867 

	Veterans Affairs
	550,936 
	0 
	550,936 

	Cooperative Extension
	454,589 
	0 
	454,589 

	Library Legacy Costs
	168,924 
	0 
	168,924 

	Parks and Recreation
	1,597,379 
	0 
	1,597,379 

	Contingency Reserves
	330,219 
	0 
	330,219 

	Legal Aid
	20,000 
	0 
	20,000 

	2-1-1 Project
	45,750 
	0 
	45,750 

	Community Coalition for Youth
	28,000 
	0 
	28,000 

	Capital Improvements
	1,631,910 
	0 
	1,631,910 

	Total General Fund Expenditures
	82,532,531 
	31,600 
	82,564,131 


General Fund Revenues

Use of Fund Balance
Increase use of fund balance $31,600 for reappropriations.

General Fund Expenditures

Jury Administration
Reappropriate $1,600 in training funds for new jury management system.  Funds were budgeted in 2016, but training was not completed.

Health Department
Reappropriate $30,000 supplemental funding for contract with Volunteers of America per Resolution 16-269.  Funds were not spent in Health Department’s 2016 fiscal year.  
 

Non-General Fund Adjustments
Parks



Reappropriate funds for the following capital improvement
projects:  

(F208)



Lake Lansing North restroom roof repair ($1,836), Lake Lansing South restroom roof repair ($8,000) and Burchfield gravel/road maintenance ($7,000) per 2015 capital budget.  Reappropriate remaining funds authorized in the 2015 budget for the master plan update ($1,403).

Friend of the Court

Set up budget for Access and Visitation Grant per 2017 grant contract ($4,600).

(F215)



Reappropriate funds for scanner budgeted but not purchased in 2016 ($7,500).

Trails & Parks Millage
Reappropriate remaining funds for Trails & Parks projects approved by 

(F228)



Resolutions 16-257 and 16-328 ($5,451,426).   Reappropirate remaining funds for magic carpet at Hawk Island ($16,860) per Resolution 16-198. Reappropriate funds for McNamara accessible boat launch ($151,200) and Lake Lansing band shell roof ($8,000) and rental house roof ($14,500) and Lake Lansing and Burchfield road millings ($20,000) per 2016 capital budget.

Hotel/Motel Fund

Increase revenues and expenses $200,000 to reflect current projections. 

(F230)



Reappropriate fair capital funds for repairs budgeted but not completed in 2016. 





($4,851)  



Public Improvements

Reappropriate funds for the following capital improvement
projects: 
(F245)



new Facilities maintenance garage ($41,436) per 2014 capital budget, District Court public bath flooring ($17,293), replace Grady Porter Building rooftop insulation ($15,000), floor replacement at Women’s Health ($9,900) and Child Health ($7,000), boiler replacement ($67,623) and vent covers ($12,000) at the Youth Center, countertop replacement at the Hilliard Building ($1,850), Hawk Island parking lot repair ($7,000), Lake Lansing South reforestation ($1,575) and Drain Office vault shelving ($25,000) per 2015 capital budget, concrete repairs at VMC ($8,000), new Probate Court file room ($38,346), indoor firearms range ventilation system for Sheriff ($5,000), Jail heat pumps and piping ($45,000), Jail water softener ($25,000), Jail lock replacement ($9,016), Jail plumbing repairs ($6,286) , study for new garage at Forest Community Health Center ($15,000), Mason Courthouse lighting upgrade ($92,121), disc golf store inventory ($3,598) and cross country ski equipment ($4,000) at Burchfield Park, shoreline stabilization at Lake Lansing boat launch ($13,197), security cameras and alarms at all parks ($30,000), Overlook Shelter roof and restrooms ($159,500), Hawk Island beach house roof ($20,000) and Hawk Island maintenance building roof ($20,000) per 2016 capital budget, and Sheriff card access system ($8,517) per Resolution 16-468.   

911 Emergency Phone 
Increase use of fund balance to purchase two replacement PCs ($1,816).

(F261)



Reappropriate funds for the following projects; upgrade 911 recorder system ($28,000) per Resolution 16-456, additional work station ($45,000) per Resolution 16-476, and radio system battery replacement ($20,000) per 2016 capital budget.

Community Corrections
Reduce budget and contract for Day Reporting Program per award for  

(F267)



Comprehensive Plans and Services. ($8,054)


 

Fam. Div. Child Care Fund
Reappropriate unspent funds for First Step Program and Parenting Wisely 

(F292)



curriculum authorized by Resolution 14-327. ($9,675)

Fair



Amend Fair budget to better align with current projections as follows: Decrease 

(F561)



revenues $99,330, decrease personnel services $1,711, decrease controllable 





expenses $57,593, increase non-controllable expenses $2,000, and decrease





addition to fund balance $42,026.  Reappropriate capital funds from hotel/motel 





fund for repairs budgeted but not completed in 2016.  ($4,851) 
Bldg. Authority Operating
Reappropriate funds for the following projects at the Human Services Building:

(F631)



new fire panel ($45,172), new boilers ($45,000) and drop ceiling for Public 





Health Services ($10,000) per the 2015 capital budget, and replace entrance





doors ($15,000) and parking lot replacement ($229,960) per 2016 capital budget.

Innovation & Technology
Reappropriate remaining funds for the following projects: Probate Court scanning 

(F636)



project ($171,528) approved by 2014 capital budget and Resolution 11-120 and Clerk imaging project ($48,096) approved by the 2014 and 2015 capital budgets and Resolution 13-199, and Prosecuting Attorney Juvenile Foldering project per Resolution 16-378 ($7,000).  Reappropriate unspent network funds for the following projects budgeted but not completed in 2016; UPS replacement ($75,000), server replacement hosts ($30,000), core switch upgrades ($10,000), multi-factor authentication ($30,000), network access control ($25,000), and web services ($38,000).
Mach./Equip. Revolving
Increase CIP upgrade funds to purchase surface pro for Board of Commissioners 

(F664)



Office ($1,696), copier for Cooperative Extension ($3,719), and two copiers for the Road Department ($12,450).  Reappropriate Circuit Court imaging/scanning project ($228,702), and Circuit Court e-filing software/integration ($10,000) and backscanning ($50,000) per 2014 capital budget.  Reappropriate funds for TV monitors for District Court lobby ($3,650) and electric letter opener ($1,000) for Circuit Court per 2015 capital budget.  Reappropriate funds for Animal Control toughbooks ($6,995) and body armor ($2,000), Clerk electronic imaging project ($175,000) and website design ($4,800), Prosecuting Attorney scanner ($6,190), Sheriff evidence room barcoding tracking system ($2,129), Sheriff electronic warrant request ($47,625) and Circuit Court courtroom technology replacements ($15,883) per 2016 capital budget.  Reappropriate funds for computer replacements budgeted but not purchased in 2016 for the following departments;  County Clerk ($1,496), Circuit Court ($3,119), District Court ($7,983), Prosecuting Attorney ($19,007), Drain Commissioner ($4,216), and Health Department ($138,669).  

