ADOPTED – MAY 9, 2017

AGENDA ITEM NO. 5

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION APPROVING A LETTER OF UNDERSTANDING WITH 

UNITED AUTOMOBILE AEROSPACE AND AGRICULTURAL IMPLEMENT WORKERS OF AMERICA (UAW-TOPS) REGARDING THE MEDICAL ASSISTANT CLASSIFICATION

RESOLUTION # 17 – 172

WHEREAS, the County of Ingham (Employer) and the United Automobile, Aerospace and Agricultural Implement Workers of America (UAW) have entered into a collective bargaining agreement with a term running from January 1, 2015 through December 31, 2017; and

WHEREAS, the Employer recognized a need to assign medication administration duties to the Medical Assistant classification, represented by UAW; and

WHEREAS, the Employer and the UAW-TOPS, Local 2256 are agreeable to the change to the duties of the classification, as reflected in the attached Letter of Understanding between the parties; and

WHEREAS, the provisions of the Letter of Understanding have been approved by the Human Services Committee, County Services Committee and Finance Committee regarding the addition of medication administration to the classification.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the attached Letter of Understanding.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is authorized to sign the Letter of Understanding on behalf of the County, subject to the approval as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Celentino, Crenshaw, Grebner, Nolan, Koenig, Maiville

          Nays:  None     Absent:  Sebolt     Approved  5/02/2017
FINANCE:  Yeas:  Grebner, McGrain, Tennis, Hope, Anthony, Schafer, Case Naeyaert

          Nays:  None     Absent:  None     Approved  5/03/2017

[image: image1.png]LETTER OF UNDERSTANDING
BETWEEN
COUNTY OF INGHAM (Employer)
AND
UNITED AUTOMOBILE AEROSPACE AND AGRICULTURAL IMPLEMENT
WORKERS OF AMERICA (UAW) INGHAM COUNTY UNIT LOCAL #2256 (Union)

WHEREAS, the Employer and the Union have entered a collective bargaining
agreement that covers the Medical Assistant classification (“MA”), extending through December
31, 2017; and

WHEREAS, the Employer seeks to assign medication administration duties to the MAs;
and

WHEREAS, those MAs who complete the necessary training or are currently certified to
perform medication administration and demonstrate proficiency will assume those job duties and
responsibilities set out in the new position description; and

WHEREAS, the Employer recognizes that the addition of medication administration
duties for current MAs justifies additional compensation in the form a one-time lump sum
payment; and

WHEREAS, the Employer and the Union agree to add medication administration duties
for those MAs that demonstrate proficiency.

NOW, THEREFORE, IT IS HEREBY AGREED between the parties as follows:

1. Those MAs that are employed by the Employer on the date this LOU is executed by both
parties will be required to attend training, paid for by the Employer, for medication
administration. For those MAs that are currently certified for medication administration, they
may begin performing these duties as soon as they have demonstrated proficiency to the
Employer’s satisfaction, with or without completing the training.

2. Upon completion of the training, 80% of the total number of MAs that are employed by
the Employer on the date this LOU is executed must demonstrate proficiency to the Employer’s
satisfaction and be willing and able to perform medication administration. In the event a current
MA does not demonstrate proficiency or is unwilling and unable to perform medication
administration, they may continue to be employed under the previous position description (that
does not include medication administration) or reassigned.

3. The revised MA position description that includes medication administration is attached
as Exhibit 1.

4. Upon demonstrating proficiency in medication administration to the Employer’s
satisfaction, those MAs that are employed by the Employer on the date this LOU is executed by



[image: image2.png]both parties will be paid on a one-time basis the gross sum of $1.000.00 by separate payroll
check, less applicable withholdings.

3. In the event the ability of the MAs to perform medication administration is challenged
before MERC, the Employer may suspend or discontinue this LOU upon 30 days written notice

to the Union.

6. It is expressly understood and agreed by the parties that because of the particular set of
factual circumstances, this LOU is without precedence or prejudice as to any other cases.

7. All the other terms and condition specified in the parties” collective bargaining agreement
shall remain in full force and effect.

COUNTY OF INGHAM UAW LOCAL 2256

Sarah Anthony, Chairperson Date Sally Auer, Chairperson Date
Ingham County Board of Commissioners

Date Date

APPROVED AS TO FORM
FOR THE COUNTY OF INGHAM:
COHL, STOKER & TOSKEY. P.C.

Mattis Nordfjord
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INGHAM COUNTY
JOB DESCRIPTION
MEDICAL ASSISTANT I

General Summary: Under the supervision of a Health Center Supervisor, assists health care
providers with examinations and procedures to ensure an expeditious flow of patients through
the clinic. Upon direction of the provider conducts various tests to identify health problems in
patients. May determine eligibility for center services. Tasks include conducting initial
interviews, preparing patients for examinations, administering medications, injections and
standardized tests, and recording results.

Essential Functions:

1. Receives patients and their families at a health center or screening site. Coordinates initial
interview, gathers background information, and assists in the completion of various forms
and applications. Answers routine questions regarding operations and related services.

2. Prepares patients for examination by escorting them to examination rooms, documenting
complaints and symptoms. Taking vital signs including temperature, blood pressure, pulse
and pulse oximetry. Measures height, weight and pediatric head circumference. Records
vital statistics and relevant visit information in patient electronic health record (EHR).

3. Arranges for specialized testing, medical procedures and specialist referrals. Completes
necessary paperwork and EHR documentation, contacts specialist’s offices, hospitals, labs or
other facilities to make appointments as needed. Contacts patients or caregivers to inform
them of appointments. Completes paperwork, notifies patients or caregivers and assists in
tracking of referrals to ensure necessary care is completed. Forwards to proper personnel to
complete referral authorizations as needed.

4. Administers standardized tests or performs procedures ordered by providers such as

developmental screening, EKGs, peak flow meter testing, ear irrigations and vision/hearing

tests.

Assist health care professionals conducting medical examinations as required.

6. Collects specimens such as blood, urine and throat swabs per provider and/or standing order
upon proof of competency. Collects or receives samples and conducts CLIA Waived tests
per Ingham Community Health Center (ICHC) quality assurance training and documents
within EHR. May prepare specimens to be sent to outside laboratories.

7. Administers medications and injections safely following established standards, policies and
procedures.

8. Documents all care and communication within the EHR per training and established
procedure.

9. Provides care following established procedure under the Patient-Centered Medical Home
model of care.

10. Prepares assigned clinic area for daily activities to meet provider and patient needs according
to established protocols and established checklists. Order materials, supplies, medications,
vaccines, test kits and other items needed.

e



[image: image4.png]11. Assists other support staff as necessary and performs a variety of clerical, record keeping and
account keeping assignments.

12. Provides all care and communication according to the Health Department Core Values.

13. Attends staff meetings and trainings as assigned.

Other Functions:

= Performs other duties as assigned.

= Must adhere to departmental standards in regard to HIPAA and other privacy issues.

=  During a public health emergency, the employee may be required to perform duties similar
to, but not limited, to those in his/her job description.

(An employee in this position may be called upon to do any or all of the above tasks. These
examples do not include all of the tasks which the employee may be expected to perform.)

Employment Qualifications:

Education: Possession of a high school diploma or equivalent. Graduation from a recognized
Medical Assistant program and certification as a Medical Assistant such that they meet the
federal guidance for Meaningful Use compliance. Current CPR training must be maintained
during employment.

Experience: Prefer six months experience in a clinic setting.

Other Requirements:

= This position requires the ability to communicate and respond to inquiries both in person and
over the phone.

= This position requires the ability to operate a PC/laptop and to enter & retrieve information
from a computer.

= This position requires the ability to handle varying and often high levels of stress.

(The qualifications listed above are intended to represent the minimum skills and experience
levels associated with performing the duties and responsibilities contained in this job
description. The qualifications should not be viewed as expressing absolute employment or
promotional standards, but as general guidelines that should be considered along with other job-
related selection or promotional criteria)

Working Conditions:

1. This position works in an indoor environment. There is no planned exposure to prominent
lights, noises, odors, temperatures or weather conditions.

2. This position operates non-powered hand tools such as medical equipment, etc.

3. This position is exposed to communicable diseases, blood, other body fluids, etc.

4. This position is exposed to individuals in crisis. These individuals may suffer from mental or
emotional illness, have violent tendencies or be unconcerned with their personal safety and
hygiene.
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This position requires the ability to sit, stand, walk, traverse, climb, balance, twist, bend,
stoop/crouch, squat, kneel, crawl, lift, carry, push, pull, reach, grasp, handle, pinch, type,
endure repetitive movements of the wrists, hands or fingers.

This position’s physical requirements require little to no stamina in traversing, climbing,
balancing, squatting, kneeling and crawling.

This position’s physical requirements require periodic stamina in sitting, twisting, bending,
stooping/crouching, lifting, pushing and pulling

This position’s physical requirements require continuous stamina in standing, walking,
carrying, reaching, grasping, handling, pinching, typing, enduring repetitive movements of
the wrists, hands or fingers

This position performs light work requiring the ability to exert 20 pounds or less of force in
the physical requirements above.

This position primarily requires close visual acuity to perform tasks within arm’s reach such
as: viewing a computer screen, using measurement devices, inspecting and assembling parts,
ete.

(This job requires the ability to perform the essential functions contained in this description.
These include, but are not limited to, the requirements listed above. Reasonable accommodations
will be made for otherwise qualified applicants unable to fulfill one or more of these
requirements.)

Union UAW
Pay Grade D
Updated 4/17/17




