ADOPTED – MAY 9, 2017

AGENDA ITEM NO. 27

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO REDUCE THE PROJECTED REVENUE SHORTFALL CREATED BY THE CONTRACT ISSUES FROM THE HOUSING OF MICHIGAN DEPARTMENT OF CORRECTIONS AND WAYNE COUNTY SHERIFF’S OFFICE INMATES AT THE INGHAM COUNTY JAIL

RESOLUTION # 17 – 194

WHEREAS, the Ingham County Sheriff’s Office has been in contract negotiations since October 2016 with Wayne County Sheriff’s Office to house fifty (50) inmates per day at $45.00 per inmate; and

WHEREAS, Wayne County Sheriff’s Office failed to ratify the contract with Ingham County Sheriff’s Office on April 11, 2017; and

WHEREAS, the Ingham County Sheriff’s Office had a contract with the Michigan Department of Corrections for 100 beds for detainers and parole violators at $35.00 a day per inmate; and

WHEREAS, the Michigan Department of Corrections backed out of their contract with Ingham 

 County Sheriff’s Office on October 21, 2016 and re-entered the contract on January 7, 2017; and

WHEREAS,  the Michigan Department of Corrections has averaged only housing forty-nine (49) inmates at Ingham County Sheriff’s Office since January 7, 2017; and 

WHEREAS, the unused beds by the Michigan Department of Corrections and the failed contract with Wayne County Sheriff’s Office has created a projected budget shortfall of $690,125.00; and 

WHEREAS, as a result of the above mentioned, Ingham County must take significant measures to reduce expenses in an attempt to minimize Ingham County Government’s projected budget deficit, and to reduce the number of positions facing layoff in future years; and 

WHEREAS, the Ingham County Sheriff’s Office is recommending on or about May 10, 2017 the closing of Post 4 in the Ingham County Jail, which holds 68 inmates; and

WHEREAS, the Ingham County Sheriff’s Office is recommending the reduction of one (1) Staff Services Major. 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the closing of Post 4 in the Ingham County Jail on or about / effective May 10, 2017 and the elimination of one (1) Staff Services Major.

BE IT FURTHER RESOLVED, that the contract with the Michigan Department of Corrections for one hundred (100) beds for detainers, parole violators and virtual boarders be amended to reduce the amount of inmates to be housed by fifty (50) inmates from one hundred (100) to fifty (50) inmates while allowing for some fluctuation above the fifty (50) beds allotted on a daily basis.

BE IT FURTHER RESOLVED, that the Ingham County Jail bed count will be reduced by fifty (50) contracted beds and eighteen (18) local beds, which will reduce the total capacity of the Ingham County Jail from five hundred and twelve (512) to four hundred and forty four (444).

BE IT FURTHER RESOLVED, that up to $145,298 will be transferred from the 2017 contingency account to fund the remaining budget shortfall.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to amend the Ingham County Sheriff’s Office 2017 budget in accordance with this resolution. 

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the Sheriff are authorized to sign any necessary contract documents consistent with this resolution and approved to form by the County Attorney. 

LAW & COURTS:  Yeas:  Hope, Banas, Celentino, Koenig, Schafer, Maiville

          Nays:  None     Absent:  Crenshaw     Approved  4/27/2017
FINANCE:  Yeas:   Tennis, Hope, Anthony, Schafer, Case Naeyaert

          Nays:  Grebner, McGrain    Absent:  None     Approved  5/03/2017

