ADOPTED - NOVEMBER 14, 2017

AGENDA ITEM NO. 10

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE A LETTER OF UNDERSTANDING WITH 

CAPITOL CITY LABOR PROGRAM, INC. – 911 NON-SUPERVISORY UNIT REGARDING EXTENSION OF PROBATION
RESOLUTION # 17 - 425
WHEREAS, an agreement was reached between representatives of Ingham County and the Capitol City labor Program, Inc. – 911 Non-Supervisory Unit (CCLP) for the period January 1, 2016 through December 31, 2017; and 

WHEREAS, the Human Resources Department, 911 Center, and Capitol City Labor Program, Inc. met and discussed the extenuating circumstances regarding the staffing level in the 911 Center and the need to delay the training of a newly promoted group Call Takers to Dispatchers until January 6, 2017; and 

WHEREAS, the Human Resources Department, 911 Center, and Capitol City Labor Program, Inc. identified the impact of the suspension on the probationary period served by this group of employees; and 

WHEREAS, the Employer and Union recognize the unique circumstances of this promotion process and the impact to the work schedule through January 6, 2018; and 

WHEREAS, the parties desire to amend the language through the attached Letter of Understanding; and

WHEREAS, the provisions of the Letter of Understanding has been approved by the County Services.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the attached Letter of Understanding.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is authorized to sign the Letter of Understanding on behalf of the County, subject to the approval as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Celentino, Crenshaw, Grebner, Nolan, Koenig, Sebolt, Maiville

          Nays:  None     Absent:  None     Approved  11/07/2017

FINANCE:  Yeas:  Grebner, McGrain, Tennis, Anthony, Schafer, Naeyaert

          Nays:  None     Absent:  Hope     Approved  11/08/2017

LETTER OF UNDERSTANDING

BETWEEN

COUNTY OF INGHAM

AND

CAPITOL CITY LABOR PROGRAM, INC.-

911 NON-SUPERVISORY UNIT

PROBATIONARY PERIOD

WHEREAS, the current collective bargaining agreement between the parties provides in Article 17, PROBATIONARY PERIOD, specifically 17.3 that Employees who are promoted within the bargaining unit are subject to an additional probationary period as specified in 17.3.1; and

WHEREAS, the promotion from Call Taker to Dispatcher requires significant additional training and the opportunity to evaluate performance during probation; and

WHEREAS, due to extenuating circumstances regarding the staffing level in the 911 Center, the parties determined a need to delay training for the newly promoted Dispatchers; and

WHEREAS, the parties have come to agreement that the delay in training and evaluation would delay the probationary period.

NOW, THEREFORE, IT IS HEREBY AGREED between the parties as follows:

1.
The recently promoted Call Takers to Dispatchers will have their training paused and they will not begin training in the Dispatcher position until January 6, 2018. 

2.
Employees recently promoted to Dispatcher would serve the full probationary period in accordance with contract, with the beginning date of new probationary period to correspond with the start date of their Dispatcher training. The probationary extension is not to exceed an additional 90 days.

3.
It is expressly understood and agreed by the parties that because of the unique set of circumstances for these impacted newly promoted employees, this LOU is without prejudice as to any other cases.

4.
All other terms and conditions specified in the parties’ collective bargaining agreement shall remain in full force and effect. 

COUNTY OF INGHAM



CAPITOL CITY LABOR 

PROGRAM, INC

_______________________________

_______________________________

Sarah Anthony, Chairperson
Date


Tom Krug, Executive Director    Date








________________________________








Sherry Larner


Date

APPROVED AS TO FORM FOR INGHAM COUNTY

COHL, STOKER & TOSKEY, PC.

By_______________________________________

Mattis Nordfjord


Date

