ADOPTED – JANUARY 23, 2018

AGENDA ITEM NO. 20
Introduced by the County Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THREE NEW POSITIONS AND RECLASSIFY 
ONE EXISTING POSITION FOR THE ROAD DEPARTMENT

RESOLUTION # 18 – 019

WHEREAS, Michigan’s state fuel and vehicle registration taxes, whose revenue is known as the Michigan Transportation Fund (MTF), were increased starting in 2017 resulting in a state road funding increase of approximately 15% for 2017 and an estimated 25% for 2018 over 2016 amounts; and

WHEREAS, prior to the 2017 increase, road funding had declined and operating costs had risen such that the Road Department (formerly Road Commission) had to cut costs including staffing from a peak of 106 employees circa 2006, to 71 full time equivalent (FTE) employees prior to adding one mechanic in 2016, authorized per resolution 16-042 approved February 9, 2016, for total current staffing of 72 FTE positions, approximately 32% below previous peak employment; and

WHEREAS, in response to the increased work load to deliver road improvements resulting from the increased MTF funding, the Road Department is recommending and seeking approval to add three permanent staff positions and to reclassify one existing position as follows: Reclassify the currently vacant Public Relations Coordinator position to Reception/Permits/Public Information Clerk in the OPEIU-512 Technical-Clerical Bargaining Unit, salary grade 2 to 3;  Add two Engineering Technician positions in the existing OPEIU grade 5 Engineering Technician II classification;  Add one Vehicle Mechanic position in the existing AFSCME class 7 classification; and

WHEREAS, alternatives to the above requested staffing changes and additions have been considered including further use of consultant or vendor services, additional staff overtime, and/or further use of temporary and/or seasonal labor and the proposed staffing plan has been found to be more feasible and cost beneficial than further use of the alternatives; and

WHEREAS, the Human Resources Department has point-rated the new job description of the currently  vacant Reception/Permits/Public Information Clerk position, and per the attached Analysis Memo is recommending this position be reclassified from OPEIU-512 Technical-Clerical Bargaining Unit salary grade 2 to grade 3; and  

WHEREAS, per the attached Personnel Cost Projection provided by the County Budget Office, the total first year cost increase of the requested reclassification and 3 new positions is $234,700; and

WHEREAS, the above described annual, on-going personnel cost increase would be covered by the anticipated MTF revenue increases in 2017 and beyond; and

WHEREAS, per the attached emails, both the OPEIU-512 Technical-Clerical and AFSCME Local 1499 Bargaining Units are agreeable to the proposed reorganization plan described above, and the new positions would be posted, filled, and administered per the current applicable labor agreements.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes the Road Department to reclassify its currently vacant Public Relations Coordinator position to Reception/Permits/Public Information Clerk at salary grade 3 in the OPEIU-512 Technical-Clerical Bargaining Unit, and to add two Engineering Technician II positions in the existing OPEIU grade 5 classification, and add one Vehicle Mechanic position in the existing AFSCME class 7 classification, all effective immediately.
COUNTY SERVICES:  Yeas:  Nolan, Sebolt, Grebner, Celentino, Hope, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  01/16/2018

FINANCE:  Yeas:  Grebner, Anthony, McGrain, Crenshaw, Tennis, Koenig, Schafer

          Nays:  None     Absent:  None     Approved  01/17/2018

