ADOPTED – MARCH 27, 2018

AGENDA ITEM NO. 11
Introduced by the County Services and Finance Committees of the 

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDED 

2018 CAPITAL IMPROVEMENT PROJECT REQUEST FORM
FOR THE ROAD DEPARTMENT
RESOLUTION # 18 - 126
WHEREAS, the as-adopted 2018 Capital Improvement Projects (CIP) Budget Request Form for Road Equipment for the Road Department showed the purchase of 3 replacement tandem axle dump/plow trucks for a total estimated cost of $500,000, which is equal to the 2018 Road Department as-adopted Budget line item for Capital Road Equipment; and 

WHEREAS, the state has recently passed legislation to provide an additional $175 million of state general fund revenue for road work to be distributed this spring to all road agencies per the general agency allocation formula of Michigan Public Act 51 of 1951, which will result in an estimated $1.357 million additional state road funding for Ingham County Road Department in 2018; and

WHEREAS, although this additional state funding can only be used on additional road preservation and improvement, the Road department recommends and requests to re-prioritize its as-adopted 2018 CIP Road Equipment List, based on current, as-adopted, 2018 budget, to provide more road work and to most efficiently utilize this additional state road funding on road preservation and improvement; and 

WHEREAS, this request is only to re-prioritize the 2018 CIP Request Form for road equipment within the existing, as-adopted, 2018 budget line item for capital road equipment such that no further expenditure than the 2018 existing $500,000 budget line item for capital road equipment is proposed.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the attached, Amended 2018 CIP Request Form for Road Equipment for the Road Department.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the purchase of equipment per the attached, amended 2018 CIP Request Form through the MiDEAL state-wide purchasing program for units available through this program, with expenditure limited to the existing, as-adopted, 2018 Road department $500,000 budget line item for capital road equipment, and consistent with this resolution.

COUNTY SERVICES:  Yeas:  Nolan, Sebolt, Grebner, Celentino, Maiville, Naeyaert

          Nays:  None     Absent:  Hope     Approved  03/20/2018

FINANCE:  Yeas:  Grebner, Crenshaw, Tennis, Koenig, Louney

          Nays:  None     Absent:  Anthony, Schafer     Approved  03/21/2018

 SEQ CHAPTER \h \r 12018 CAPITAL BUDGET REQUEST FORM—Amended 
DEPARTMENT:  Road
	RANK
	PROJECT NAME
	QUANTITY
	ESTIMATED COST
	PROJECT TYPE
	NEW/RENEW

	1
	Asphalt Emulsion Distributor Truck
	1
	$230,000
	F/E
	New

	2
	Asphalt Roller
	1
	$80,000
	F/E
	New

	3
	Street Sweeper Truck
	1
	$160,000
	F/E
	Renew

	4
	Building & Grounds Utility Boxes Truck
	1
	$30,000
	F/E
	Renew

	5
	Tandem Axle Dump/Plow Trucks
	3
	$420,000 total
	F/E
	Renew

	6
	Asphalt Roller Trailer
	1
	$14,000
	F/E
	New

	7
	Pick-up Truck
	1
	$25,000
	F/E
	Renew

	8
	Crew Truck with Tool Boxes
	1
	$40,000
	F/E
	Renew

	9
	4 Ton Hot Asphalt Patch Trailer
	1
	$24,000
	F/E
	Renew

	10
	Topsoil Screen
	1
	$14,000
	F/E
	New


	
	2018

	ESTIMATED CAPITAL COST OF PROJECTS
	$1,037,000

	NEW OPERATING COSTS
	0

	TOTAL PROJECT COST
	$1,037,000

	SOURCES OF FUNDING (DESCRIBE)

Road Fund—201 (MVH revenue).  Per current, as-adopted, 2018 Budget line item for Road Equipment.
	$500,000

	Current, as-adopted, 2018 budget covers items 1 through 4 listed above totaling $500,000.  Remaining items are listed for prioritization should a 2018 budget adjustment for additional road equipment be possible later in the year. 
	

	
	

	TOTAL SOURCES
	$500,000

	BRIEF DESCRIPTION OF PROJECTS:


Renew items are replacement of existing older vehicles of same type.

New items are to expand capabilities for increased work and related services output.

