APPROVED - MAY 8, 2018

AGENDA ITEM NO. 10

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE Modification of prior 
Road Department Re-Organization
RESOLUTION # 18 - 201
WHEREAS, a re-organization for the Road Department was approved by the Board of Commissioners (BOC) per Resolution 18-019 adopted January 23, 2018, to, among other authorizations, add two additional Engineering Technicians II to the road engineering department; and

WHEREAS, the subject positions are in the Office & Professional Employees International Union, Local 512, Technical-Clerical bargaining unit (OPEIU) at OPEIU salary grade 5; and

WHEREAS, the subject positions have been posted per the OPEIU labor contract since January 24, 2018, and only one Engineering Technician II has been hired due to lack of sufficient applicants meeting or preferably exceeding the minimum qualifications for the second Engineering Technician II position; and 

WHEREAS, with the improving economy, increasing road funding, and perhaps other factors increasing demand for engineering technicians, applications from such candidates are not expected to be received within a reasonable time frame going forward to meet pressing needs this season for road construction inspection assistance; and

WHEREAS, a number of applications have been received which meet or exceed the minimum qualifications for an existing, but currently unused and not authorized, Engineering Technician I job description (OPEIU Grade 3); and 

WHEREAS,  the Road Department recommends modifying one of the two Engineering Technician II positions (OPEIU Grade 5) authorized by Resolution 18-019 adopted January 23, 2018, to an Engineering Technician I (OPEIU Grade 3) and then post and hire per the OPEIU contract one permanent Engineering Technician I position; and

WHEREAS, alternatives have been considered including further use of consultant or vendor services, additional staff overtime, and/or further use of temporary and/or seasonal labor, and the proposed staffing change has been found to be more feasible and cost beneficial than further use of the alternatives; and

WHEREAS, there is no cost increase associated with the currently requested modification to the previously authorized re-organization; and

WHEREAS, per the attached email, the OPEIU-512 Technical-Clerical Bargaining Units is agreeable to the proposed modification described above; and

WHEREAS, the new Engineering Technician I position, if authorized, would be posted, filled, and administered per the current OPEIU labor agreement.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes the Road Department to modify one of the two Engineering Technician II positions (OPEIU Grade 5) authorized by Resolution 18-019 adopted January 23, 2018, to an Engineering Technician I (OPEIU Grade 3) and then post and hire per the OPEIU contract one permanent Engineering Technician I position.
COUNTY SERVICES:  Yeas:  Nolan, Sebolt, Grebner, Celentino, Hope, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  05/01/2018

FINANCE:  Yeas:  Grebner, Crenshaw,  Koenig, Schafer

          Nays:  None     Absent:  Anthony, Tennis, Louney    Approved  05/02/2018

