ADOPTED – MAY 22, 2018

AGENDA ITEM NO. 13

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN Agreement with Delhi Township for

Cedar Street RESURFACING Aurelius TO WILLOUGHBY Roads, Delhi Township
RESOLUTION # 18 – 226

WHEREAS, Delhi Township and their Downtown Development Authority (DDA) are planning a project, known as the “Realize Cedar Street Project”, funded entirely by the DDA, for the reconstruction of Cedar Street, Holt to Aurelius Roads, in 2018 to include on-street parallel parking, bicycle lanes, and other amenities; and 

WHEREAS, an agreement between Delhi Township and Ingham County for the above-described Realize Cedar project was authorized by the Board of Commissioners per Resolution 18-074, adopted February 27, 2018; and

WHEREAS, the Township has taken bids on the Realize Cedar project and plans to start work soon which is to be completed in the 2018 construction season; and 

WHEREAS, on March 20, 2018, Michigan Public Act 82 of 2018, (PA 82) became effective, and section 105 of the act appropriates $175 million in state General funds to local units for the purpose of construction or preservation of county roads and city/village streets and other purposes as stipulated in the act for distribution on April 4, 2018; and

WHEREAS, per information received from the Michigan Department of Transportation (MDOT), Ingham County is expected to receive an estimated $1,356,941 from PA 82; and

WHEREAS, the Road Department recommends using PA 82 additional funding for additional improvements on several of the more heavily travelled county primary roads in need including resurfacing of Cedar Street between Aurelius and Willoughby Roads—the next section of Cedar Street north of the Realize Cedar project described above, which will provide a complete update to Cedar Street throughout the Holt business district; and

WHEREAS, it would be most cost advantageous and least disruptive to the traveling public to combine resurfacing of the Cedar Street, Aurelius to Willoughby Roads, segment with the Realize Cedar reconstruction of the Holt to Aurelius Roads segment, and thus Delhi Township requests and the Road Department recommends entering into an agreement to effect construction and engineering oversight of the Cedar Street resurfacing between Aurelius and Willoughby Roads funded by the Road Department with PA 82 funding, as part of the Realize Cedar Project which is funded by the DDA; and

WHEREAS, Delhi Township has received sealed, competitive bids from qualified bidders for the resurfacing of Cedar Street between Aurelius and Willoughby Roads, and has accepted the lowest qualified bid as follows:

Leavitt & Starck Excavating, Inc., Lansing, MI:  $616,902.52  (Lowest qualified bid)

Hoffman Bros., Inc., Battle Creek, MI:  $650,898.00

C & D Hughes, Inc., Lansing MI:  $772,905.20

; and 

WHEREAS, the Road Department approves of the above indicated lowest qualified bid received and the same has been accepted by Delhi Township subject to approval of this resolution; and
WHEREAS, as with all road construction contracts, the subject contract will be unit-price based and thus the final cost will vary with final constructed quantities of all pay items, which are estimated by the engineer for bidding; and

WHEREAS, the Road Department, due to lack of sufficient internal staff capacity, recommends engineering oversight for the Cedar Street resurfacing, Aurelius to Willoughby Roads, be provided by the same consulting engineering firm approved by the Road department that is handling the design and construction engineering on the Realize Cedar project, Holt to Aurelius Roads, Hubbell, Roth & Clark, Inc., Holt, MI, office (HRC); and

WHEREAS, construction engineering oversight cost is based on unit costs of consultant staff time applied to the project and varies with time necessary for the construction to be completed; and

WHEREAS, HRC estimates an engineering oversight budget of $61,000.00 for the Cedar Street resurfacing, Aurelius to Willoughby Roads, based on the expected construction time; and

WHEREAS, the total estimated cost to the Road Department for both construction per the low bid indicted above and engineering oversight of the Cedar Street resurfacing project, Aurelius to Willoughby Roads, as described above is estimated to be $677,902.52, to be covered by the recently announced PA 82 additional funding also discussed above, and will be recognized in an upcoming budget adjustment.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with Delhi Township for both construction and engineering oversight of the Cedar Street resurfacing project, Aurelius to Willoughby Roads, as provided above, and per the above indicated low bid and a unit price based construction contract between Delhi Township and the above indicted low bidder, Leavitt & Starck Excavating, Inc., Lansing, MI, and per a unit cost based engineering oversight contract between Delhi Township and Hubbell, Roth & Clark, Inc., Holt, MI.  

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary agreement that is consistent with this resolution and approved as to form by the County Attorney. 

COUNTY SERVICES:  Yeas:  Nolan, Sebolt, Grebner, Celentino, Hope, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved 05/15/2018

FINANCE:  Yeas:  Grebner, Anthony, Crenshaw, Tennis, Louney

          Nays:  None     Absent:  Koenig, Schafer     Approved  05/16/2018

