ADOPTED - JUNE 12, 2018

AGENDA ITEM NO. 18

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ADJUSTMENT TO

THE 2018 COUNTY ROAD FUND BUDGET
RESOLUTION # 18 – 254
WHEREAS, the County Road Fund balance available for carry over from FY 2017 to 2018 is $3,800,000; and 

WHEREAS, per Michigan Public Act 82 of 2018, the state has recently passed legislation to provide an additional $175 million of state general fund revenue for road work to be distributed this spring to all road agencies per the general agency allocation formula of Michigan Public Act 51 of 1951, which will result in an estimated $1.357 million additional state road funding for Ingham County Road Department in 2018; and

WHEREAS, given the additional state road funding and fund balance available carry over described above totaling $5,157,000, the Road department requests and recommends to allocate this amount to increases in 2018 expenditures as follows:

MTF & PA 82 funded primary road contracted resurfacing:  $3,357,000 increase

Capital road equipment and building repairs per attached, updated CIP list:  $951,000 increase  ($500,000 for road equipment currently budgeted.)

Increased road maintenance materials (Asphalt & Tack):  $649,000

Personnel—partial year occupancy of positions & reorganization authorized per resolution 18-019 adopted Jan. 23, 2018:  $200,000

Total expenditure increases:  $5,157,000.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes adjustment of the 2018 County Road Fund Budget as follows:

MTF & PA 82 funded primary road contracted resurfacing:  $3,357,000 increase

Capital road equipment and building repairs per attached, updated CIP list:  $951,000 increase  

Increased road maintenance materials (Asphalt & Tack):  $649,000

Personnel—partial year occupancy of positions & reorganization authorized per resolution 18-019 adopted Jan. 23, 2018:  $200,000

Total expenditure increases:  $5,157,000.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the attached, updated 2018 CIP Request Form for road equipment and building repairs for the Road Department.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the purchase of equipment per the attached, updated 2018 CIP Request Form through the MiDEAL state-wide purchasing program for units available through this program, with other purchases to be made per County Purchasing Policy, subject to necessary approvals per the purchasing policy.  

COUNTY SERVICES:  Yeas:  Nolan, Sebolt, Grebner, Celentino, Hope, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  06/05/2018

FINANCE:  Yeas:  Grebner, Crenshaw, Tennis, Koenig, Schafer

          Nays:  None     Absent:  Anthony, Louney     Approved  06/06/2018

 SEQ CHAPTER \h \r 12018 CAPITAL BUDGET REQUEST FORM—Amended 
DEPARTMENT:  Road

	RANK
	PROJECT NAME
	QUANTITY
	ESTIMATED COST
	PROJECT TYPE
	NEW/RENEW

	1
	Asphalt Emulsion Distributor Truck
	1
	$230,000
	F/E
	New

	2
	Asphalt Roller
	1
	$80,000
	F/E
	New

	3
	Street Sweeper Truck
	1
	$280,000
	F/E
	Renew

	4
	Building & Grounds Utility Boxes Truck
	1
	$35,000
	F/E
	Renew

	5
	Tandem Axle Dump/Plow Trucks
	3
	$420,000 total
	F/E
	Renew

	6
	Asphalt Roller Trailer
	1
	$14,000
	F/E
	New

	7
	Pick-up Truck
	1
	$25,000
	F/E
	Renew

	8
	Crew Truck with Tool Boxes
	1
	$40,000
	F/E
	Renew

	9
	4 Ton Hot Asphalt Patch Trailer
	1
	$24,000
	F/E
	Renew

	10
	Topsoil Screen
	1
	$14,000
	F/E
	New

	11
	Tire changing machine for repair shop
	1
	$22,000
	F/E
	Renew

	12 
	Eastern District Garage Roof 
	1
	$250,000
	MAJOR
	Renew

	13
	Overhead door replacements—Mason garage
	4
	$17,000 total
	MAINT
	Renew


	
	2018

	ESTIMATED CAPITAL COST OF PROJECTS
	$1,451,000

	NEW OPERATING COSTS
	0

	TOTAL PROJECT COST
	$1,451,000

	SOURCES OF FUNDING (DESCRIBE)

Road Fund—201 (MVH revenue).  Per requested 2018 Budget Adjustment for Road Equipment, Shop Equipment, and Building Expense.
	$1,451,000

	Current, as-adopted, 2018 budget for Road Equipment = $500,000.  Remaining items are listed for prioritization for requested 2018 budget adjustment. 
	


	Items shown in bold are updated from CIP list update approved per Resolution 18-126 adopted March 27, 2018.
	

	TOTAL SOURCES
	$1,451,000

	BRIEF DESCRIPTION OF PROJECTS:


Renew items are replacement of existing older vehicles or equipment of same of same type.

New items are to expand capabilities for increased work and related services output.
