APPROVED – JULY 24, 2018

AGENDA ITEM NO. 16
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE LOCAL ROAD AGREEMENTS WITH 
Alaiedon, AURELIUS, Bunker Hill, INGHAM, LEROY, LESLIE, Locke, Vevay, Wheatfield, WHITE OAK, and WilliamstoWn TOWNSHIPS 
RESOLUTION # 18 – 291

WHEREAS, 2018 Local Road Program Agreements are proposed for the following Townships with details of the proposed road improvement and funding provided in the table below: Alaiedon, Aurelius, Bunker Hill, Ingham, Leroy, Leslie, Locke, Vevay, Wheatfield, White Oak, and Williamstown Townships; and 

WHEREAS, the Road department has worked with each Township to determine what local road projects are most needed and desired by the given township; and

WHEREAS, the Road Department is willing to cause said improvements to be undertaken by road department crews, to contribute road department labor without charge on the above projects, and to pay for portions of the cost of said improvements from the County Road Fund as indicated for each Township in the table below; and

WHEREAS, total Road Department funding match amount indicated in the table below is included in the adopted/amended 2018 Road Department budget; and

WHEREAS, in the event the final cost of any of the projects is more than the estimates provided in the table below, for any final costs less than twice the maximum Road Department match amount set forth in the table below, the additional cost will be split evenly between the respective Township and the Road department, and for any final costs greater than the twice the maximum Road Department match amount set forth in the table below, the additional cost will be paid entirely by the respective Township; and

WHEREAS, in the event the final cost of any of the projects is less than the estimates provided in the table below, for any final cost amount greater than twice the maximum Road Department match amount set forth in the table below, the savings will first accrue to the Township, and then for any final costs below twice the maximum Road Department match amount set forth in the table below, the savings will be split evenly between the respective Township and the Road Department; and

WHEREAS, the respective Townships are willing to pay the respective Township’s portion of the cost of said improvements as shown in the table below and as further detailed above, provided, however, that the respective Township excess payments will not exceed 10 percent (10%) of the Township contribution amounts established in the respective Agreements, unless the respective Township agrees otherwise, or may reduce the scope of described road improvement projects per the respective Township’s available budget.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 2018 Local Road Program Agreements with the following Townships with details of the proposed road improvement and funding provided in the table below: Alaiedon, Aurelius, Bunker Hill, Ingham, Leroy, Leslie, Locke, Vevay, Wheatfield, White Oak, and Williamstown Townships.

BE IT FURTHER RESOLVED, the Road Department is authorized to contribute match funds to the respective projects per the amounts shown in the table below and/or as may be necessary for any final project costs differing form estimates as provided above.
BE IT FURTHER RESOLVED, the Road Department shall invoice each Township for its contribution as provided above.
BE IT FURTHER RESOLVED, that the Road Department shall cause the improvements identified in the table below to be performed by Road Department crews without charge to the respective projects for road department staff labor during the construction season of the 2018 calendar year subject to final approval by, or as modified by, each Township.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign all necessary agreements consistent with this resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Nolan, Sebolt, Grebner, Celentino, Hope, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  07/17/2018

FINANCE:  Yeas:  Grebner, Anthony, Crenshaw, Tennis, Koenig, Louney, Schafer

          Nays:  None     Absent:  None     Approved  07/18/2018

[image: image1.emf]Alaiedon $0.00 $45,000.00 $45,000.00Full maintenance pave Hulett, Sandhill to I-96;  Chip-seal all 

following: Stillman, Dobie/Sandhill - Meridian; Harper, Okemos 

- Wolverine;  Wolverine, Harper - Howell;  Lamb, Hagadorn - 

Walline.  Total of aprox. 11 miles.

$165,000.00 $120,000.00 $45,000.00

Aurelius  $682.09 $33,300.00 $33,982.09Full maintenance pave Bunker & Curtice roads, both from Gale 

to Onondaga roads, total of 2 miles. 

$90,000.00 $56,017.91 $33,982.09

Bunkerhill $22,200.00 $33,300.00 $55,500.00Skip-paving as necessary & Chip-sealing all following:  

Williams, DeCamp - Ewers (double chip seal);  DeCamp, 

Williams - Haynes;  Friermuth, Fitchburg - DeCamp;  

Baseline, Bunker Hill - Friermuth.  Total of aprox. 6.25 miles.

$135,500.00 $80,000.00 $55,500.00

Delhi $151,104.24 $99,000.00 $250,104.24Township electing to pass this year.

Ingham $0.00 $33,300.00 $33,300.00Full maintenance pave Dakin, Clark - Williamston, 1 mile;  

Skip-pave as necessary & Chip-seal Osborne, Columbia - 

Howell, 1 mile.

$66,600.00 $33,300.00 $33,300.00

Lansing $76,518.73 $60,000.00 $136,518.73Township electing to pass this year.

Leroy $0.00 $33,300.00 $33,300.00Skip-paving various roads where needed, to be determined 

with township. 

$78,300.00 $45,000.00 $33,300.00

Leslie $9,514.70 $36,000.00 $45,514.70Skip-paving as necessary & Chip-sealing following:  Ingalls, 

Tuttle - Churchill;  Dutch, County line to Olds.  Total aprox. 2 

miles

$91,029.40 $45,514.70 $45,414.70

Locke $0.00 $33,300.00 $33,300.00Skip-paving where needed on: Royce, Morrice - Herrington;  

Corey, Bell Oak - Haslett;  Harris, Sherwood - Bell Oak;  Bell 

Oak, Shaftsburg - Harris.

$118,300.00 $85,000.00 $33,300.00

Meridian $0.00$172,500.00 $172,500.00Separate previous resolution.

Onondaga $71,000.00 $33,300.00 $104,300.00Township electing to pass this year.

Stockbridge $0.00 $33,300.00 $33,300.00Township electing to pass this year.

Vevay $41,488.72 $45,000.00 $86,488.72Full maintenance pave Hull, Tomlinson - Barnes.  Aprox. 2 

miles.

$100,000.00 $50,000.00 $50,000.00

Wheatfield $0.00 $33,300.00 $33,300.00Full maintenance pave Noble, Burkley - Zimmer. Aprox. 1.5 

miles.

$66,600.00 $33,300.00 $33,300.00

White Oak $51,999.51 $33,300.00 $85,299.51Maintenance skip-paving of all follwing:  Iosco, Meech - 

Searls;  Searls, Iosco to aprox. Half mile north;  Cooper aprox. 

half mile in low areas between M-52 & Brogan. Total aprox. 6 

miles.  Absorbs and replaces 2017 work which was not 

completed due to seasonal limitations. 

$170,599.02 $85,299.51 $85,299.51

Williamstown $0.00 $45,000.00 $45,000.00Complete any remaining paving prep and chip-seal previously 

paved/prepared all of following:  Barry, Shoeman - Lounsbury; 

Gulick, Shoeman - Zimmer;  Turner, Burkley-Meridian; a total 

of aprox. 5 miles.

Paving and prep all of following: Milton, Zimmer to Bentley;  

Burkley, Twp line to Grand River;  Barton, Sherwood to 

Haslett;  Epley, Zimmer to Shaftsburg;  Milton, Williamston-

Twp line; a total of aprox. 7.4 miles;  Chip-seal with minor prep 

Corwin, Twp line/CSX RR to Grand River, aprox. 0.2 miles.  

This will absorb any work remaining uncompleted from prior 

years. 

$453,000.00 $408,000.00 $45,000.00

Totals $802,200.00$1,226,707.99 $1,534,928.42$1,041,432.12 $493,396.30

50% Increase

Chip-seal applications shown above are single course unless 

otherwise noted. 

Costs for materials only, labor by ICRD.
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