ADOPTED – DECEMBER 11, 2018

AGENDA ITEM NO. 20
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION APPROVING MODIFICATIONS TO THE

2019 MANAGERIAL AND CONFIDENTIAL EMPLOYEE PERSONNEL MANUAL

RESOLUTION # 18 – 518

WHEREAS, the Managerial and Confidential Employee Steering Committee met and discussed the 2019 Managerial and Confidential Employee Personnel Manual; and

WHEREAS, the Steering Committee recommended changes for the 2019 Managerial and Confidential Employee Personnel Manual. 

THEREFORE BE IT RESOLVED, the Ingham Board of Commissioners approves the following

recommendations, as proposed by the Managerial and Confidential Employee Steering Committee, to the 2019 Managerial and Confidential Employee Personnel Manual:

1.
Update language under section C. Compensation Levels: Effective the first full pay period on or after January 1, 2019, employees under this manual shall be compensated as outlined in Appendix D – Salary Schedule, reflecting a 2% increase to the 2018 salary schedule.

2.
Update language in section E. Health Insurance Program: Subject to annual modification for health plan year 2018.
3.
Condense accrual tiers from 3 to 2: Change in language under section J. Leaves of Absence: Under subsection 1. Sick Leave, a. Accumulation, i. each full-time employee hired on or after January 1, 2009 shall earn 4.0 hours per pay period; delete ii; retain/renumber iii to ii; renumber iv to iii and change to Court Officer/Research Clerks, hired on or after January 1, 2015 shall earn 4.0 hours per pay period.

4.
Change in language under section J. Leave of Absence: Under subsection 1. Sick Leave, b. Uncap use for family members and include step-parent in the definition of family member.

5.
Change in language under section J. Leave of Absence: Under subsection 1. Sick Leave, e. Annual Cash Option. Strike last 2 sentences referring to the first year of transition from December pay date to the June pay date.

6.
Change in language under section J. Leave of Absence: Under subsection 1. Sick Leave, g. Sick Time Donation. Delete current language and add a new Sick Leave Donation Policy (see paragraph 14). 

7.
Change in language under section J. Leave of Absence: Under subsection 4. Funeral Leave. a. Add stepchildren and step-parents to the definition of immediate family.

8. 
Change in language under section J. Leave of Absence: Under subsection 9. Clarify language for Family & Medical Leave Act (FMLA) Leave that provisions apply to individuals hired or appointed in the capacity of a personal staff member by a judge or elected official will also be provided access to leave of absence in accordance with the FMLA as if they are “eligible employees” for purposes of the FMLA as defined by the FMLA.

9.
Change in language under section M. Vacations: employees hired on or after January 1, 2013,  shall earn 4 additional hours per year beyond the 2018 schedule according to the following schedule:
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Compensated Payroll Period (Annualized)
[1 – 8]






[no change]

       9






136 hours

10 thru14
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15 thru 19






168

20 and over





176
10.
Change in language throughout: “MCF” Group is referred to as “MC” Group.

11.
(Delete) Appendix A.5. – Positions reporting directly to the Board of Commissioners. Strike telecommuting provision.
12.
Change in Appendix D - Compensation Levels: As a result of reclassification requests, the recommended position changes are as follows:

To Be Determined and Proposed for Adoption at a later date.

13. Change in Appendix E – Clarify that “Benefits for Existing Non-Bargaining Unit Employees” refers to employees hired on or before January 1, 2013 with the exception of the Holiday provisions, which apply to all ICRD employees, regardless of hire date. Clarify that Leave Time provisions apply to employees hired on or before January 1, 2013 in lieu of Section J. Sick Leave and in lieu of Section M. Vacation but that Section O. Vacation Bonus applies to all ICRD employees, regardless of hire date.

14. (NEW) Appendix F – Sick Leave Donation Policy:

APPENDIX F

SICK LEAVE DONATION POLICY

In an effort to make sick leave donations equitable to all non-probationary employees of Ingham County the following Sick Leave Donation Policy will cover all requests for sick leave donations for employees.

To be eligible to accept sick leave donations an employee…
1. Must not be on probation.

2. Must have an FMLA qualifying event; this would cover the employee or the employee’s FMLA covered family members.

3. Must have exhausted all forms of compensation, as listed in one’s collective bargaining agreement.

4. May be on collective bargaining unit or employment manual special leave due to exhaustion of FMLA.
5. Must make a request for sick leave donations to their immediate supervisor.
To be eligible to donate sick time an employee…
1. Must not be on probationary status.

2. Must have at least 80 hours of sick leave in their accrual bank.

3. Must respond to request for sick leave donation by the posted deadline.
Sick Leave Donations
1.
Employees who are eligible to donate sick leave may donate up to 40 hours of sick leave in a calendar year to a maximum of 3 people.

2.
Sick leave donations can be made to any Ingham County employee regardless of department or collective bargaining unit affiliation.

3.
Sick leave donations will not affect donating employee’s option to participate in annual sick leave buy out. 

4.
Employees must respond to requests for sick leave donations by the posted deadline in order to donate.

5.
Employees may only make 1 sick leave donation request for each FMLA qualifying event, which will result in an extended absence from work.

6.
The employee will not earn any accruals while receiving sick leave donations.

Sick Leave Donation Process
1.
An employee with a FMLA qualifying event who has exhausted all forms of compensation, makes a request for sick leave donations to their immediate supervisor.

2.
The supervisor contacts Human Resources with the sick leave donation request.

3.
Human Resources will verify that the employee is eligible to request sick leave donations.  

4.
Once verified Human Resources will send out a sick leave donation request to all Ingham County employees.  The request will include the following information:


a.
Employee name


b.
Department


c.
Collective bargaining unit (if any)


d.
Deadline to donate
5.
All requests for sick leave donations will be for 3 weeks; no sick leave donations will be accepted after the posted deadline.

6.
Employees who wish to donate their sick leave must respond to Human Resources by the posted deadline with the name of the employee they wish to donate to and the number of sick leave hours they are donating.

7.
Human Resources will verify that employees who have donated are eligible to donate sick leave.

8.
Sick leave donations will be utilized on a first come, first donated basis. 

9.
All sick leave donations received will be placed into the requesting employee’s sick leave accrual bank for their use, if there is a balance upon the employee’s return to work, those hours will be placed in a County-wide sick leave donation bank. 
BE IT FURTHER RESOLVED, that the Managerial and Confidential Employee Personnel Manual will be effective January 1, 2019 and shall expire on December 31, 2019.

COUNTY SERVICES:  Yeas:  Nolan, Grebner, Celentino, Maiville, Naeyaert

          Nays:  None     Absent:  Sebolt, Hope     Approved  12/04/2018

FINANCE:  Yeas:  Grebner, Crenshaw, Morgan, Slaughter, Schafer

          Nays:  None     Absent:  Tennis, Triplett     Approved  12/05/2018
