ADOPTED – DECEMBER 11, 2018

AGENDA ITEM NO. 49

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING IMAGESOFT PROJECT CHANGE REQUEST #19532 FOR UAT EXTENSION, ENHANCEMENTS, HARDWARE AND SOFTWARE
RESOLUTION # 18 – 547

WHEREAS, the Ingham County Circuit Court entered into a contract with ImageSoft to implement an imaging system for the Ingham County Circuit Court as approved through Resolution 16-276; and

WHEREAS, Project Change Request #17275, entered into in April, 2018 through Resolution 18-190, extended the User Acceptance Testing (UAT) from four weeks to eight weeks; and

WHEREAS, the Circuit Court imaging team, which includes representatives from the Ingham County IT Department, determined that another six weeks of UAT, system enhancements, one (1) additional scanner, and sixteen (16) additional TrueSign licenses were needed; and 

WHEREAS, funds for the extension of UAT and enhancements are available through a transfer of $43,045.24 from excess funds available in the Court’s attorney fees line item (101-13001-814000) to the Imaging Capital Improvement Fund line item (664-13099-979000); and

WHEREAS, funds in the amount of $3,043 for the sixteen (16) additional True Sign licenses and one (1) scanner were previously secured through the 2018 CIP budget process (664-13099-979000).

THEREFORE BE IT RESOLVED, that Ingham County Board of Commissioners authorizes entering into PCR #19532 dated November 13, 2018 not to exceed $46,088.24 for a six-week extension of UAT, development of enhancements, and the addition of sixteen (16) TrueSign licenses and a scanner by signing.    

BE IT FURTHER RESOLVED, that $43,045.24 will be transferred from the Court’s attorney fees line item to the Imaging Capital Improvement fund line item and $3,043 will be funded from the 2018 CIP request for additional TrueSign licenses and a scanner.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any contract/purchase documents consistent with this Resolution and approved as to form by the County Attorney.
LAW & COURTS:  Yeas:  Crenshaw, Hope, Celentino, Banas, Slaughter, Schafer, Maiville

          Nays:  None     Absent:  None     Approved  11/29/2018
FINANCE:  Yeas:  Grebner, Crenshaw, Morgan, Slaughter, Schafer

          Nays:  None     Absent:  Tennis, Triplett     Approved  12/05/2018
