ADOPTED – DECEMBER 11, 2018

AGENDA ITEM NO. 52
Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
 RESOLUTION TO AUTHORIZE A CONTRACT WITH MOTOROLA SOLUTIONS, INC. FOR REPLACEMENT OF THE INGHAM COUNTY PUBLIC SAFETY RADIO SYSTEM 

RESOLUTION # 18 – 550

WHEREAS, the Ingham County Board of Commissioners has operated the Ingham County Public Safety Radio System since 2006, and continues to do so through the Ingham County 9-1-1 Central Dispatch Center; and 
WHEREAS, the Ingham County Board of Commissioners with Resolution #18-260 accepted the 9-1-1 Advisory Board’s Recommendation to move to the MPSCS/Motorola system; and

WHEREAS,  the 9-1-1 Advisory Board at its November 15th meeting made a recommendation to purchase the necessary end user radio equipment in addition to the infrastructure/system as listed in Resolution #18-260; and
WHEREAS, the 9-1-1 Director working with public safety representatives in the project design committee, representatives from MPSCS and Motorola, identified features that are required by the public safety patterns within Ingham County to improve the safety of our first responders, that require the use of Motorola radios; and
WHEREAS, the end user equipment for the radio system is available on the State MI Deal program; and
WHEREAS, Motorola has submitted year end pricing for the infrastructure and end user equipment for a new 700/800 MHz radio system for Ingham County; and

WHEREAS, the Citizens of Ingham County have approved an increase in the telephone surcharge of up to $1.80 per month per device, to pay for the cost of this new radio system; and
WHEREAS, the 9-1-1 Director is recommending that the Ingham County Board of Commissioners accept the recommendation of the 9-1-1 Advisory Board for the purchase of both infrastructure and end user equipment from Motorola for use on the MPSCS; and

WHEREAS, Motorola has submitted pricing for the system infrastructure and replacement of end user equipment in the amount of $23,993,460.00; and

WHEREAS, the 9-1-1 Director is requesting a project contingency fund be approved of approximately 5% ($1,006,540.00) to address system costs that are not included within the pricing provided by Motorola.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the expenditure not to exceed $25,000,000.00 for the purchase of a new Ingham County Public Safety Radio System Infrastructure and end user equipment to be paid for by 9-1-1 telephone surcharge fees.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budgetary transfers that are consistent with this resolution.

BE IT FURTHER RESOLVED, that the 9-1-1 Director is authorized to sign change orders with Motorola as necessary in refining the proposed system, provided that the change orders do not increase the total cost of the system as approved by this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract/purchase order documents consistent with this resolution and approved as to form by the County Attorney.
LAW & COURTS:  Yeas:  Crenshaw, Hope, Celentino, Banas, Slaughter, Schafer, Maiville

          Nays:  None     Absent:  None     Approved  11/29/2018
FINANCE:  Yeas:  Grebner, Crenshaw, Morgan, Slaughter, Schafer

          Nays:  None     Absent:  Tennis, Triplett     Approved  12/05/2018

