ADOPTED – FEBRUARY 12, 2019

AGENDA ITEM NO. 6
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE PURCHASE OF THE INGHAM COUNTY 

SHERIFF DEPARTMENT/HOMELAND SECURITY DIVISION’S USED COMMAND CENTER TRUCK & PURCHASE OF ONE NEW SPORT UTILITY VEHICLE FOR THE INGHAM COUNTY ROAD DEPARTMENT; AND RELATED MODIFICATION TO THE ROAD DEPARTMENT’S 

2019 CAPITAL IMPROVEMENT PLAN 

RESOLUTION # 19 – 036
WHEREAS, The Ingham County Sheriff Department/Homeland Security division plans to sell, and the Ingham County Road Department (ICRD) seeks to purchase, one used mobile Command Center Unit, which is essentially a roll-off type, single axle, flat-bed truck and related pod-type van unit, to augment and upgrade functionality to ICRD’s older similar truck used for vehicle recovery and general flat-bed transport; and

WHEREAS, Ingham County Sheriff Department (ICSD) purchased the former Command Center Unit with a FY2005 Federal grant for the State Homeland Security Program in 2007 and has now replaced the Command Center Unit with a new unit, which has resulted in the former Command Center Unit becoming available to ICRD at a cost of $30,000 to satisfy the terms of the original Homeland Security grant; and

WHEREAS, ICRD finds the subject Command Center Unit at a cost of $30,000 a good value for the type, condition and age of the vehicle; and   
WHEREAS, ICRD also currently needs one additional new Sport Utility Vehicle (SUV) for ICRD engineering staff and related equipment transportation on road projects; and  
WHEREAS, SUV’s and other new, standard vehicle types are typically purchased under the State of Michigan’s MIDEAL cooperative purchasing program to take advantage of the state’s larger bidding and purchasing program which results in more favorable unit pricing; and 
WHEREAS, the preferred SUV is estimated to cost $25,000 through MIDEAL; and
WHEREAS, if the above indicated two vehicle purchases are approved, ICRD’s previously approved 2019 Capital Improvement Plan (CIP) will need to be adjusted to include purchase of the used ICSD Command Center Unit and purchase of one new SUV vehicle for a total of $55,000 for both vehicles, as shown on the attached, proposed CIP; and
WHEREAS, ICRD’s adopted 2019 budget includes $397,678 in Capital Outlay for vehicles and road equipment; and  
WHEREAS, ICRD’s approved 2019 CIP currently indicates two tandem truck replacements currently estimated at a total of $340,000 for both trucks, and thus $57,678 would remain available in ICRD’s 2019 budget and CIP for purchase of the used ICSD Command Center truck and purchase of one new SUV through MIDEAL, again estimated at $55,000 total for both vehicles; and  

WHEREAS, it is also the recommendation of the Ingham County Purchasing Department to proceed with the two vehicle purchases described above;  

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes the purchase of one used Command Center Unit truck as described above from ICSD at a cost to the ICRD of $30,000.00.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the purchase of one new SUV through MIDEAL at an estimated cost of $25,000.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes amending ICRD’s previously approved 2019 Capital Improvement Plan (CIP) to include purchase of the used ICSD Command Center Unit truck and purchase of one new SUV vehicle through MIDEAL for a total of $55,000 for both vehicles, as shown on the attached, proposed CIP.

BE IT FURTHER RESOLVED, the Financial Services and Purchasing Departments are hereby authorized to execute the two above-described vehicle purchases with any necessary documents on behalf of the County.

COUNTY SERVICES:  Yeas:  Celentino, Stivers, Grebner, Sebolt, Maiville, Naeyaert

          Nays:  None     Absent:  Koenig     Approved  02/05/2019

FINANCE:  Yeas: Crenshaw, Grebner, Maiville, Polsdofer, Schafer 

          Nays:  None     Absent:  Morgan, Tennis     Approved  02/07/2019

 SEQ CHAPTER \h \r 12019 CAPITAL BUDGET REQUEST FORM
DEPARTMENT:  Road (Proposed amendment—January, 2019)
	RANK
	PROJECT NAME
	PROJECT TYPE
	NEW/RENEW

	1

2

3
	2 tandem truck replacements at $170,000 each

1 used Sheriff Dept. Command Center Unit at $30,000

New SUV thru MIDEAL at $25,000
	F/E

F/E

F/E
	Renew

Renew

Renew


	
	2019

	ESTIMATED CAPITAL COST OF PROJECT
	$395,000

	NEW OPERATING COSTS
	0

	TOTAL PROJECT COST
	$395,000

	SOURCES OF FUNDING (DESCRIBE)

Road Fund—201 (MVH revenue)  Capital Road Equipment 2019 approved Budget
	$397,678

	
	

	
	

	TOTAL SOURCES
	$397,678

	BRIEF DESCRIPTION OF PROJECT:


Following vehicle purchases to replace and/or augment existing older vehicles of similar type:

Replacement of two tandem plow/dump trucks (Approved on original CIP).

*Purchase of 1 used Ingham County Sheriff Dept. Command Center Unit--single axle, roll-off type flat-bed truck and related pod-type 

van unit. 

* Purchase of one new Sport Utility Vehicle through MIDEAL for engineering department use on county road projects. 

*Items proposed this amendment. 

