ADOPTED – FEBRUARY 12, 2019

AGENDA ITEM NO. 7
Introduced by the County Services and Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO EXTEND ADMINISTRATIVE LEAVE TIME

AND TO AMEND SUSPENSION OF OPERATIONS POLICY

RESOLUTION # 19 – 037
WHEREAS, on January 26, 2016 the Ingham County Board of Commissioners approved Resolution 16-010 to adopt a Suspension of Operations Policy; and

WHEREAS, the Policy is intended to provide a framework for action and response when situations arise requiring the suspension of some or all County functions; and

WHEREAS, the Policy allows the Controller and the Chairperson of the Board of Commissioners to declare a maximum of 16 hours per calendar year as paid administrative leave to compensate employees impacted by a suspension of operations; and

WHEREAS, the Policy requires that any further loss of compensation by employees beyond the maximum 16 hours must be compensated by use of compensatory, vacation or sick time or employees will be uncompensated; and

WHEREAS, an unusual, potentially life-threatening weather event resulted in suspension of County operations over three days on January 28, 30 and 31, a total of 24 hours; and
WHEREAS, the Board of Commissioners wishes to compensate employees at their normal compensation rates during this period of suspended operations; and

WHEREAS, the Board of Commissioners wishes to amend the Policy to address future periods of suspended operations.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners declares that January 28, 30 and 31 shall be considered as paid administrative leave days to compensate employees impacted by a suspension of operations, and that remuneration for these days shall be calculated as stated in the Policy and applicable collective bargaining agreements.

BE IT FURTHER RESOLVED, that Section D.2.d of the Suspension of Operations Policy is stricken from the Policy and replaced with a new Section D.3 as follows:

3.
In a situation where the Controller and the Chairperson of the Board of Commissioners act to close departments of the County or the entire County, the period of closure shall be considered as paid administrative leave time to compensate impacted employees.

BE IT FURTHER RESOLVED, that the current Section D.3 shall be renumbered as Section D.4.

BE IT FURTHER RESOLVED, that these policy changes shall have immediate effect upon adoption of this Resolution.

COUNTY SERVICES:  Yeas:  Celentino, Stivers, Grebner, Sebolt, Maiville, Naeyaert

          Nays:  None     Absent:  Koenig     Approved  02/05/2019

FINANCE:  Yeas: Crenshaw, Grebner, Maiville, Polsdofer, Schafer 

          Nays:  None     Absent:  Morgan, Tennis     Approved  02/07/2019

