ADOPTED – MARCH 12, 2019

AGENDA ITEM NO. 7
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A REORGANIZATION

WITHIN THE INGHAM COUNTY TREASURER’S OFFICE

RESOLUTION # 19 – 081
WHEREAS, the Ingham County Treasurer (ICT) desires to reorganize the functions within his office due to the increased responsibility and complexity involved with these functions and to better serve other county offices and the citizens and businesses of Ingham County; and

WHEREAS, the ICT desires to ensure that access to the office in its Lansing location is available to citizens during all normal business hours; and

WHEREAS, the ICT proposes to create an entry-level accountant position so the office can train accountants in the particulars of public fund accounting, a benefit to all county offices that employ accountants; and

WHEREAS, the functions of the ICT related to preventing tax foreclosures have proven to greatly benefit the citizens of Ingham County and should be expanded to further protect the most economically disadvantaged in our communities; and

WHEREAS, many of the current ICT job descriptions have not been updated to reflect changes in statutory responsibilities, financial technology or in services provided to citizens or to other county offices; and

WHEREAS, the Human Resources Department has reviewed the proposed reorganization, analyzed the responsibilities of each position, approved the new job descriptions, and submitted a Memo of Analysis; and

WHEREAS, UAW Local 2256 and the Ingham County Employees’ Association have reviewed and are in support of the reorganization proposal.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the reorganization of the Ingham County Treasurer's office.

BE IT FURTHER RESOLVED, that the position of Foreclosure Prevention Specialist is created as an ICEA Pro level 2 position ($35,791.44 - $42,978.90).

BE IT FURTHER RESOLVED, that the position of Accountant – Entry Level is created as an ICEA Pro level 4 position ($40,827.23 - $49,013.79).

BE IT FURTHER RESOLVED, that the ICT is authorized to employ a second Account Clerk II as a UAW G position ($38,572.55 - $45,990.30).  

BE IT FURTHER RESOLVED, that the following changes in title and classification shall be implemented:
· Position number 253006, Account Clerk II reclassified from UAW E ($34,524.66 - $41,122.93) to UAW G ($38,572.55 - $45,990.30).
· Position number 253004, retitled from Account Clerk II to Account Clerk III and reclassified from UAW E ($34,524.66 - $41,122.93) to UAW H ($40,809.27 - $48,680.07).
· Position number 253013, Tax Forfeiture/Foreclosure Coordinator, reclassified from ICEA Pro 2 ($35,791.94 - $42,968.90) to ICEA Pro 4 ($40,827.23 to $49,013.79).

· Position number 253008, Property Tax Coordinator, reclassified from ICEA Pro 7 ($53,158.82 - $63,815.36) to ICEA Pro 8 ($57,981.26 - $69,605.20).

· Position number 253003 retitled from Accountant to Lead Senior Accountant and reclassified from ICEA Pro 7 ($52,116.49 - $62,564.08) to ICEA Pro 9 ($62,170.17 - $74,632.72).

· Position number 253007, Assistant to the Treasurer, reclassified from MCF 6 ($44,015.47 - $52,832.49) to MCF 9 ($56,906.76 - $68,305.87).

· Position number 253002, Chief Deputy Treasurer, reclassified from MCF 10 ($62.231.41 - $74,697.13) to MCF 12 ($72,161.54 - $86,612.64).

BE IT FURTHER RESOLVED, that the reorganization shall be effective as of April 1, 2019.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.
COUNTY SERVICES:  Yeas:  Celentino, Stivers, Grebner, Sebolt, Koenig, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  03/05/2019

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Crenshaw, Polsdofer, Maiville

          Nays:  Schafer     Absent:  None     Approved  03/06/2019

