ADOPTED – MARCH 12, 2019

AGENDA ITEM NO. 16
Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A RE-ORGANIZATION OF JAIL MEDICAL
RESOLUTION # 19 – 090
WHEREAS, the Health Department currently operates Jail Medical services, to provide primary and preventive health care services to inmates of the Ingham County Jail; and
WHEREAS, the medical provider services agreement with Michigan State University College of Nursing for full-time Nurse Practitioner services expires on March 31, 2019, and will not be extended; and
WHEREAS, given this, the Health Department has taken sufficient time to re-evaluate the current jail medical operation and has determined that a reorganization is required and necessary to ensure 24/7 staff coverage and capacity to delivery high quality and compliant services; and

WHERAS, the Health Department is recommending the creation of a Jail Medical Provider, which would be a Nurse Practitioner (MNA 06) or Physician Assistant (MCF A), to provide on-site full-time preventive and primary care services; and 
WHEREAS, the Health Department is also recommending the creation of a Correctional Health Administrator (MCF 11) position to provide full-time dedicated supervision and management to support staffing level stability and jail medical service performance that meets quality and compliance  with accreditation  standards  for  health  care  of  the  jail; and

WHEREAS, the creation of the Correctional Health Administrator eliminates the need for the 0.15 FTE of the Clinical Services Manager and the Senior Jail Nurse (ICEA) position; and

WHEREAS, the Senior Jail Nurse position would be converted to an additional 1.0 FTE Jail Nurse (ICEA) position through attrition to support staffing levels capable of ensuring 24/7 coverage of registered nurses; and
WHERAS, the Health Department also recommends the creation of an additional 1.0 FTE Medical Assistant I and 0.5 FTE Medication Associates positions,  to support enhanced service delivery, particularly related to meeting substance use disorder treatment and medication assisted treatment objectives of the Court and Health Department’s community health and safety initiatives; and

WHEREAS, the Budget Office has calculated that this re-organization will result in annual cost to the Health Department of $2,344,175.54, which is an increase of up to $439,886.34 from the current Health Department costs for Jail Medical; and
WHEREAS, the MNA, UAW and ICEA Unions have reviewed and support the proposed re-organization.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the proposed reorganization of Jail Medical, to be effective March 1, 2019.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners approves the creation of a 1.0 FTE Correctional Health Administrator (MCF 11) and 1.0 FTE Jail Medical Provider (MNA 06 or MCF A) positions.
BE IT FURTHER RESOLVED, that the Senior Jail Nurse Position (#301215, ICEA) be redlined to convert to a 1.0 FTE Jail Nurse (ICEA) position through attrition.
BE IT FURTHER RESOLVED, that the creation of the Correctional Health Administrator eliminates the need for the 0.15 FTE of the Clinical Services Manager, which shall be returned the Community Health Center Administration Budget.

BE IT FURHER RESOLVED, that Ingham County Board of Commissioners also approves the creation of an additional 1.0 FTE Medical Assistant I position and increase the maximum of per-diem Medication Associates from 1.5 FTE to 2.0 FTE.  

BE IT FURTHER RESOLVED, that Health Department Administration will provide monthly updates to the Human Services Committee regarding progress and challenges with staffing and vacancies for a one year period.  This may or may not be extended, at the same or different reporting intervals, when the contract with Cross Country Staffing comes up for renewal.
BE IT FURTHER RESOLVED, that in 2019 funding for this reorganization shall come from a settlement fund designated for use at the Ingham County Jail.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary adjustments to the Health Department’s Jail Medical 2019 Budget and Position Allocation List in accordance with this Resolution.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by the County Attorney.
HUMAN SERVICES:  Yeas:  Tennis, Trubac, Sebolt, Morgan, Slaughter, Stivers, Naeyaert

          Nays:  None     Absent:  None     Approved  03/04/2019

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Crenshaw, Polsdofer, Schafer, Maiville

          Nays:  None     Absent:  None     Approved  03/06/2019

