ADOPTED – APRIL 30, 2019

AGENDA ITEM NO. 28
 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2019 INGHAM COUNTY BUDGET

RESOLUTION # 19 – 192
WHEREAS, the Board of Commissioners adopted the 2019 Budget on October 23, 2018 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2019 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
03/11/19
CHANGES
BUDGET
101
General Fund
$86,167,265
50,523
$86,217,788

201
Road
26,631,154
23,500
26,654,654

205
Animal Control Millage
487,830
(58,511)
429,319

215
Friend of Court
6,044,680
20,000
6,064,680 

221
Health
20,516,715
7,000
20,523,715

228
Trails & Parks Millage
4,415,026
10,119,160
14,534,186
245
Public Improvements
690,480
1,322,666
2,013,146
261
9-1-1 Emergency Phone
8,609,642
459,123
9,068,765
561
Fair
1,134,599
214,500
1,563,599

595
Jail Commissary Fund
772,959
46,000
818,959

631
Building Authority Operating
4,087,877
153,932
4,241,809
636
Innovation & Technology
5,402,468
863,544
6,266,012
664
Mach. & Equip. Revolving
1,086,437
802,781
1,889,218
FINANCE:  Yeas:  Grebner, Morgan, Crenshaw, Polsdofer, Schafer, Maiville

          Nays:  None     Absent:  Tennis     Approved  04/24/2019

	GENERAL FUND REVENUES
	
	
	

	
	2019 Budget – 03/11/19
	Proposed Changes
	2019 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	51,995,716 
	0 
	51,995,716

	Property Tax Adjustments
	(50,000)
	0 
	(50,000)

	Delinquent Real Property Tax
	0 
	0 
	0 

	Unpaid Personally Property Tax
	15,000 
	0 
	15,000 

	IFT/CFT
	275,000 
	0 
	275,000 

	Trailer Fee Tax
	15,000 
	0 
	15,000 

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	6,210,267 
	0 
	6,210,267 

	Convention/Tourism Tax - Liquor
	1,409,713 
	0 
	1,409,713 

	Court Equity Funding
	1,462,712 
	0 
	1,462,712 

	Personal Property Tax Replacement
	750,000
	0
	750,000

	Use of Fund Balance - Committed
	0 
	0 
	0 

	Use of Fund Balance - Uncommitted
	2,031,774 
	99,774


	2,131,548

	Department Generated Revenue
	
	
	

	Animal Control
	1,258,447 
	(58,511) 
	1,199,936

	Circuit Court - Family Division
	1,277,769 
	0 
	1,277,769 

	Circuit Court - Friend of the Court
	597,000 
	0 
	597,000 

	Circuit Court - General Trial
	2,148,487 
	0 
	2,148,487 

	Controller
	3,170 
	0 
	3,170 

	Cooperative Extension
	2,500 
	0 
	2,500 

	County Clerk
	618,850 
	0 
	618,850 

	District Court
	2,254,348 
	0 
	2,254,348 

	Drain Commissioner/Drain Tax
	445,500 
	0 
	445,500 

	Economic Development
	63,037 
	0 
	63,037 

	Elections
	75,550 
	0 
	75,550 

	Homeland Security/Emergency Ops
	60,135 
	0 
	60,135 

	Equalization /Tax Mapping
	10,100 
	0 
	10,100 

	Facilities
	6,532 
	0 
	6,532 

	Financial Services
	39,673 
	0 
	39,673 

	Health Department
	120,000 
	0 
	120,000 

	Human Resources
	52,649 
	0 
	52,649 

	Probate Court
	277,178 
	0 
	277,178 

	Prosecuting Attorney
	657,720 
	0 
	657,720 

	Purchasing
	0 
	0 
	0 

	Register of Deeds
	2,298,237 
	0 
	2,298,237 

	Remonumentation Grant
	85,000 
	9,260 
	94,260 

	Sheriff
	4,736,517 
	0 
	4,736,517 

	Treasurer
	4,492,133 
	0 
	4,492,133 

	Tri-County Regional Planning
	60,555 
	0 
	60,555 

	Veteran Affairs
	410,996 
	0 
	410,996 

	Total General Fund Revenues
	86,167,265 
	50,523 
	86,217,788 

	
	
	
	

	GENERAL FUND EXPENDITURES
	
	
	

	
	2019 Budget – 03/11/19
	Proposed Changes
	2019 Proposed Budget

	Board of Commissioners
	618,642 
	0 
	618,642 

	Circuit Court - General Trial
	9,167,583 
	0 
	9,167,583 

	District Court
	3,309,520 
	0 
	3,309,520 

	Circuit Court - Friend of the Court
	1,614,912 
	0 
	1,614,912 

	Jury Board
	1,190 
	0 
	1,190 

	Probate Court
	1,616,078 
	0 
	1,616,078 

	Circuit Court - Family Division
	5,795,303 
	0 
	5,795,303 

	Jury Selection
	171,910 
	0 
	171,910 

	Elections
	289,560 
	0 
	289,560 

	Financial Services
	824,457 
	0 
	824,457 

	County Attorney
	474,525 
	0 
	474,525 

	County Clerk
	1,153,296 
	0 
	1,153,296 

	Controller
	979,481 
	6,650 
	986,131 

	Equalization/Tax Services
	765,751 
	0 
	765,751 

	Human Resources
	843,944 
	0 
	843,944 

	Prosecuting Attorney
	6,975,094 
	0 
	6,975,094 

	Purchasing
	247,588 
	0 
	247,588 

	Facilities
	1,933,489 
	0 
	1,933,489 

	Register of Deeds
	869,568 
	0 
	869,568 

	Remonumentation Grant
	85,000 
	9,260 
	94,260 

	Treasurer
	590,285 
	0 
	590,285 

	Drain Commissioner
	1,113,156 
	0 
	1,113,156 

	Economic Development
	328,271 
	0 
	328,271 

	Community Agencies
	208,550 
	0 
	208,550 

	Ingham Conservation District Court
	8,089 
	0 
	8,089 

	Equal Opportunity Committee
	500 
	0 
	500 

	Women’s Commission
	500 
	0 
	500 

	Historical Commission
	500 
	0 
	500 

	Tri-County Regional Planning
	107,446 
	0 
	107,446 

	Jail Maintenance
	212,600 
	0 
	212,600 

	Sheriff
	20,892,683 
	0 
	20,892,683 

	Metro Squad
	37,670 
	0
	37,670 

	Community Corrections
	178,614 
	0 
	178,614 

	Animal Control
	2,424,954 
	27,613 
	2,252,567 

	Emergency Operations
	235,620 
	0 
	235,620 

	Board of Public Works
	300 
	0 
	300 

	Drain Tax at Large
	520,000 
	0 
	520,000 

	Health Department
	5,835,086 
	7,000 
	5,842,086 

	CHC
	3,733,299 
	0 
	3,733,299 

	Jail Medical
	1,680,962 
	0 
	1,680,962 

	Medical Examiner
	676,225 
	0 
	676,225 

	Substance Abuse
	708,102 
	0 
	708,102 

	Community Mental Health
	2,061,941 
	0 
	2,061,941 

	Department of Human Services
	1,972,497 
	0 
	1,972,497 

	Tri-County Aging
	97,724 
	0 
	97,724 

	Veterans Affairs
	618,664 
	0 
	618,664 

	Cooperative Extension
	406,589 
	0 
	406,589 

	Parks and Recreation
	1,637,189 
	0 
	1,637,189 

	Contingency Reserves
	341,450 
	0 
	341,450 

	Legal Aid
	20,000 
	0 
	20,000 

	2-1-1 Project
	45,750 
	0 
	45,750 

	Community Coalition for Youth
	25,000 
	0 
	25,000 

	Capital Improvements
	1,710,158 
	0 
	1,710,158 

	Total General Fund Expenditures
	86,167,265


	50,523 
	86,217,788 

	
	
	
	

	
	
	
	


General Fund Revenues

Remonumentation Grant

Increase of $9,260 in grant funds for remonumentation. 

Animal Control
Decrease revenue transfer of $58,511 in from 205 Animal Control Millage Fund to balance due to reduction in expenses.

Use of Fund Balance-Uncommitted
Increase of use of fund balance $99,774 due to revenue and expense changes.
General Fund Expenditures

Remonumentation Grant

Increase of $9,260 in grant expenses for remonumentation.  

Health
Increase transfer in the amount of $7,000 to replace funding used for Youth Commission expenses.  

Controller
Additional funds of $6,650 requested for attendance for the MUNIS Continuous Education Program out of state expenses.
Animal Control
Re-appropriate operating funds of $27,613 for purchase of truck not expensed in 2018.
Non-General Fund Adjustments
o


Road 




Increase revenue and expense budgets in the amount of

           
(F201)



$23,500 to recognize insurance proceeds to cover a truck that was totaled.

Animal Control Millage

Decrease transfer to Fund 101 due to reduction in

          
(F205)



expenses in the amount of $58,511 and increase 205 Fund balance.  

Friend of Court


Re-appropriate funds for the following projects; 

          
(F215)



Reinforcement of Doors ($12,500), Install Card Readers ($7,500) for CIP 2018. 

Health 



Increase transfer from Fund 101 in the amount of $7,000 to

            
(F221)



replace funding used for Youth Commission expenses. 
Trails & Parks Millage

Re-appropriate remaining funds for Trails & Parks projects  

          
(F228)



approved by Resolutions 16-257, 16-328, 17-109, 18-110, 18-186, and 18-533 ($9,973,005).   Re-appropriate funds for McNamara accessible boat launch ($110,097) from CIP 2016, Pump House Building ($3,315), Restrooms Refurbishment ($2,743), Gravel/Millings Burchfield & Lake Lansing ($30,000) from CIP 2017. 
Public Improvement


Re-appropriate funds for Overlook Shelter roof/restrooms

          
(F245)



($80,289), gravel road maintenance Lake Lansing South ($7,000) and Burchfield ($7,000) from CIP 2016.  Re-appropriate funds for the following capital improvement projects: District Court Public Bath Flooring ($17,293), and Replace Insulation Rooftop ($15,000) from CIP 2015, Rooftop Duct Insulation ($20,213), and Steam Repairs VMC ($20,000) from CIP 2017, Indoor Firearms Range ($5,000), Lock Replacement Jail ($8,156), and Jail Plumbing Repairs ($8,714) from CIP 2016, Jail Plumbing Study ($25,000), Jail Roof Repairs ($33,847), Training Center Roof ($21,096), Lock Repair Parts ($14,689) all from CIP 2017, Jail Heat Pumps/Piping ($40,671), and Replace Jail Water Softener ($25,000) from CIP 2016, RTU Duct Insulation ($23,160) from CIP 2017, Jail Chiller Replacement ($435,928), Jail Locking System ($209,410), FCHC Drain Repairs ($12,000), YC Tuck pointing ($85,000), and Clock Tower Repairs ($208,200) from CIP 2018.

9-1-1 Emergency Phone 

Re-appropriate funds for the following projects; 

            
(F261)



Radio system battery replacement ($20,000) per 2016 capital budget and Phone System Upgrade to VESTA 911 ($300,000) from the CIP 2017.  Re-appropriate Training Room Remodel ($80,000), Test Servers Inform CAD and Mobile ($35,323), Inform CAD API ($8,600), Inform Browser ($15,200) from CIP 2018.

Fair

 


Re-appropriate funds for the following projects; Cement

          (F561)



Placement ($90,000), Replace Paved Surfaces ($120,000), Replacement of Fair Laptop, ($4,500) from 2018 CIP.

Jail Commissary Fund 

Re-appropriate funds for the following projects for Circuit

            
(F595)



Court; Floor Key Card Access ($10,000), Court Room Gates ($10,000), and Main Interior Security Door ($6,000) for CIP 2018  Re-appropriate funds for the following project for Jail; Kitchen Tray Conveyor Replacement ($20,000) for CIP 2018.

Bldg. Authority Operating

Re-appropriate funds for the following projects at HSB; 

             
(F631)



Replace Entrance Door ($13,215) from CIP 2016, Concrete Repairs ($25,000), Parking Lot Repairs ($91,709), Door Replacement ($22,000), and DHHS Data Room AC replacement ($2,008) from CIP 2018.
Innovation & Technology

Re-appropriate remaining funds for the following projects: 

             
(F636)



Probate Court scanning project ($121,268) approved by 2014 capital budget and Resolution 11-120 and Clerk imaging project ($236,432) approved by the 2014 – 2017 CIP and Resolution 13-199.  Re-appropriate unspent network funds for the following projects budgeted but not completed in 2018; Network Redesign ($162,447),  wireless project ($160,000), Network Analysis Tools ($25,000), Microsoft Licensing ($15,000), SAN License ($20,000),  Phone Software ($15,000), Web Software Licensing ($25,000), Web Site Revamp ($30,000), Network Security Assessment ($40,000), Wiring Project ($10,000) and Phone System Upgrade ($3,397).
Mach/Equip. Revolving

Re-appropriate Circuit Court’s imaging/scanning project 

             
(F664)



($380,518), and E-filing software ($10,000) from CIP 2014 and R18-190, courtroom tech replacements ($10,923), Courtview training ($5,000), and key card holder ($2,600) from CIP 2014 and 2015 , computer, keyboard, monitor ($1,171) and phonic ear ($750) from 2017. Courtroom Technology Replacements ($159,226) from 2018.  Animal Control’s bullet proof vest ($4,490), Toughbook ($19,205) from 2016, 2017 and 2018 CIP.  Equalization’s Software for Online Mapping ($10,000) from 2018 CIP.  District Court’s Lobby Furniture CIP 2016 ($2,592) and Two Way Radios CIP 2017 ($1,750).  Re-appropriate funds for computer replacements budgeted but not purchased in 2018 for the following departments; Innovation & Technology ($4,236), Sheriff ($19,100), Health Dept ($76,000), and Prosecuting Attorney ($17,000). To appropriate ($17,048) for the purchase of replacement scanners for the Circuit Court’s Family Support due to the old difficulty supporting newest version of OnBase.  Re-appropriate Facilities’ Pump Out Vacuum ($3,000), and Truck Plow Replacement ($8,500) from CIP 2018.  Re-appropriate Sheriff’s Replacement of Bullet Resistant Vest ($10,608) from CIP 2018. Re-appropriate Probate Court’s Courtroom Upgrades ($20,564) and the Prosecuting Attorney’s Scanner Replacements ($18,500) from CIP 2018.
