ADOPTED – MAY 14, 2019

AGENDA ITEM NO. 8

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE LOCAL ROAD AGREEMENT 

WITH LANSING TOWNSHIP 

RESOLUTION # 19 – 207

WHEREAS, Lansing Township and the Ingham County Road Department agree that existing pavement removal, asphalt resurfacing and related repairs are needed on the following streets in Lansing Township, due to normal deterioration over time:  

Kerry Street, Township/City of Lansing line to Lake Lansing Road

Hopkins Avenue, Downer to Chester Streets

Fitting Street, Saginaw Highway (M-43) to Macon Street

to include removal of the existing asphalt pavement, asphalt resurfacing with curb and gutter repair, sidewalk ramp upgrades, and manhole adjustment where necessary at a total bid cost of $412,382.00 per bids received per RFP #37-19, Item III, previously submitted to the Board of Commissioners for bid approval and authorization to enter into a contract with the low bidder; and

WHEREAS, with the normal 10% contingency requested in the previous bid submission, the total estimated cost of the above project is $453,620.20; and

WHEREAS, the above project is proposed to be funded by the Local Road Program wherein the Township and Road Department split the cost of the project at $226,810.10 apiece; and

WHEREAS, the Road Department’s current local road match for Lansing Township includes the normal annual local road program allocation for Lansing Township of $60,000, plus $136,518.73 in prior remaining local road match for Lansing Township, for a total available in 2019 of $196,518.73, which is included in the adopted 2019 road fund budget, and

WHEREAS, Lansing Township and the Road Department request that the remaining $30,291.37 of the Road Department match be pulled forward from the Road Department’s 2020 local road match allocation for Lansing Township, which would be added to the 2019 local road program in a future 2019 budget adjustment to be submitted later in 2019 for Board of Commissioners approval; and

whereas, the Road Department recommends the above described project to be undertaken per bids recently let and to be approved in a separate resolution by the Board of Commissioners previously submitted, and to pay half of the cost of said improvements from the County Road Fund; and

whereas, the Township is willing to pay the remaining half of the cost of said project; and

THEREFORE BE IT RESOLVED, that the Road Department shall cause the improvements identified above and incorporated herein by reference to be performed under a contract per bids recently let and to be approved in a separate resolution by the Board of Commissioners during the construction season of the 2019 calendar year.  

BE IT FURTHER RESOLVED, that for 2019, the Road Department has allocated to Lansing Township’s local roads, a maximum sum of $196,518.73 from the County Road Fund, including $136,518.73 left from prior years and $60,000 for the 2019 allocation, which shall be matched equally by the Township to the extent used.

BE IT FURTHER RESOLVED, that the remaining $30,291.37 of the Road Department match necessary for the above said project be pulled forward from the Road Department’s 2020 local road match allocation for Lansing Township, which shall be added to the 2019 local road program in a future 2019 budget adjustment to be submitted later in 2019 for Board of Commissioners approval. 

BE IT FURTHER RESOLVED, that the County on behalf of the Road Department agrees to contribute half of the final cost of the project up to $226,810.10 from the County Road Fund toward the cost of said improvement.  

BE IT FURTHER RESOLVED, that in the event the final cost of the subject improvements is less than the estimate provided above, the savings shall be split evenly between the Township and the Road Department.

BE IT FURTHER RESOLVED, that the Road Department shall invoice the Township for its contribution.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with Lansing Township to affect the above described local road improvements as provided above.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary agreement that is consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Stivers, Grebner, Sebolt, Maiville, Naeyaert

          Nays:  None     Absent:  Celentino, Koenig     Approved  05/07/2019

FINANCE:  Yeas:  Grebner, Crenshaw, Polsdofer, Schafer, Maiville

          Nays:  None     Absent:  Morgan, Tennis     Approved  05/08/2019

