ADOPTED – JUNE 25, 2019

AGENDA ITEM NO. 12

Introduced by the County Services and Finance Committees of the 

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE 

TWO NEW POSITIONS AND Reclassifying SIX EXISTING PositionS

FOR THE ROAD DEPARTMENT
RESOLUTION # 19 – 277
WHEREAS, Michigan’s state fuel and vehicle registration taxes, whose revenue is known as the Michigan Transportation Fund (MTF), were increased starting in 2017, and with further potential road funding increases being proposed at the state level, there has been a very large related increase in engineering activities by Road Department Engineering staff to design, deliver and oversee larger road improvement projects performed by contractors; and
WHEREAS, in addition, there has been an increasing volume of regulatory requirements including significantly increased environmental clearance requirements for larger road and bridge projects impacting adjacent environmental and/or historic features, which has resulted in further large increase in engineering staff work-load; and
WHEREAS, prior to the 2017 increase, road funding had declined and operating costs had risen such that the Road Department (formerly Road Commission) had to cut costs including staffing from a peak of 106 employees circa 2006, to 71 full time equivalent (FTE) employees prior to adding one Mechanic in 2016, authorized per Resolution 16-042 approved February 9, 2016, and adding two Engineering Technician positions and adding one additional Mechanic position authorized per Resolution 18-019 approved January 23, 2018, for total current staffing of 75 FTE positions, approximately 29% below previous peak employment; and
WHEREAS, in response to the increased work load to deliver road improvements resulting from the increased MTF funding, the Road Department is recommending and seeking approval to add two permanent Engineering positions; and
WHEREAS, the Engineering and Technical positions are proposed to be reclassified to be multi-grade positions similar to comparable jobs at various state departments to have greater flexibility in recruiting, hiring, and promotion of engineering and technical staff as they professionally develop, given an increasing competitive talent market in which to recruit, hire and retain qualified technical and engineering staff; and

WHEREAS, the involved labor units include the Office Professional Employees International Union (OPEIU) Local 512 Technical-Clerical Bargaining Unit, which includes the Engineering Technicians and proposed Staff Engineer position, and the Managerial-Confidential (MC) unit, which includes the Project Engineer and Assistant Engineering Director positions; and
WHEREAS, the proposed preferred staffing plan would include the following positions shown at highest possible grade:  five OPEIU-Grade 5’s, three OPEIU-6’s, one OPEIU-7, two MC Road-Grade 7’s, and one MC Road-8, however, up to 3 of the 8 Engineering technician, OPEIU-5’s or 6’s, may need to be Staff Engineers, up to OPEIU-7, as there is currently a market shortage of qualified technicians; and 

WHEREAS, alternatives to the above requested staffing changes and additions have been considered including further use of consultant or vendor services, additional staff overtime, and/or further use of temporary and/or seasonal labor and the proposed staffing plan has been found to be more feasible and cost beneficial than further use of the alternatives; and

WHEREAS, the Human Resources Department has reviewed and rated the new and reclassified job descriptions and per the attached Analysis Memo is agreement to this proposed re-organization; and  

WHEREAS, the increase in salary/benefits costs using 2019 units provided by the Budget Office is $366,086 per year if 3 of the Technical positions have to be staffed by Staff Engineers up to OPEIU grade 7, and if the preferred plan is achieved, the increase in salary/benefits costs would be $316,574 per year; and

WHEREAS, the above annual, on-going, personnel cost increase would be covered by the anticipated MTF revenue increases going forward; and

WHEREAS, per the attached email, the OPEIU-512 Technical-Clerical Bargaining Unit is agreeable to the proposed reorganization plan described above, and the new positions would be posted, filled, and administered per the current applicable labor agreements.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the following reclassifications in the Engineering unit of the Road Department with proposed multiple grades shown on applicable positions for which the multi-grade system is proposed:

One existing Engineering Technician I, OPEIU Grade 3, to One Eng. Tech., OPEIU Grade 3/4/5;

Four existing Engineering Technicians II, OPEIU Grade 5, to Four Eng. Techs., OPEIU Grade 3/4/5;

One existing Engineering Technician II, OPEIU Grade 5, to One Eng. Tech., OPEIU Grade 6;

One existing Permit Agent, OPEIU Grade 4, to One Eng. Tech., OPEIU Grade 6;

One existing Project Engineer, MC Road Grade 6, to One Project Engineer, MC Road Grade 5/6/7;

One existing Project Engineer, MC Road Grade 7, to One Project Engineer, MC Road Grade 7/8;

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the following new positions in the Engineering unit of the Road Department:
One new Staff Engineer, OPEIU Grade 5/6/7;

One additional Project Engineer, MC Road Grade 5/6/7;
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes up to 3 of the 8 existing Engineering Technician positions, OPEIU-Grades 3/4/5 or 6, may be staffed by Staff Engineers, up to OPEIU Grade 7, if any vacated Engineering Technician positions may remain vacant with no qualified applicants hired in the position and grade desired after at least one month of posting.  
COUNTY SERVICES:  Yeas:  Celentino, Stivers, Grebner, Sebolt, Koenig, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  06/18/2019

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Crenshaw, Polsdofer, Schafer, Maiville

          Nays:  None     Absent:  None     Approved  06/19/2019
TO: 

Bill Conklin, Managing Director – Road Department

FROM:
Beth Bliesener, Human Resources Specialist

DATE: 
4-22-18

RE:

Memo of Analysis for Re-Organization

HR can confirm the following regarding the re-organization:  

The Assistant Director of Engineering job description has been updated to reflect the duties that the position requires and has been performing.  After analysis the job will be compensated at a MC Road 8.

The Project Engineer Design and Construction job descriptions are currently a MC Road 6. The Road Department and Human Resources updated the job description to reflect the work that will be done and to include a multi-grade tier to be able to hire the most qualified candidates.   This will help develop the employee skill set to give an individual an opportunity to grow with-in the Road Department.  After analysis, the jobs will be compensated at MC Roads 5, 6, and 7 respectively.

The Road Department has created a new position entitled Staff Engineer.  The Road Department and Human Resources created a job description to reflect the work that will be done and to include a multi-grade tier system to be able to hire the most qualified candidates.  After analysis, the job will be compensated at an OPEIU Technical/Clerical unit, pay grades 5, 6, and 7 respectively.

The Road Department has updated the Engineering Technician II job description to reflect the work that will be done and to include a multi-grade tier system to be able to hire the most qualified candidates.  This will help develop the employee skill set to give an individual an opportunity to grow with-in the Road Department.   The position will be re-titled as Engineering Technician 3, 4, 5 – Road Department.  After analysis, the job will be compensated at an OPEIU Technical/Clerical unit, pay grades 3, 4 and 5 respectively.  

The Road Department has updated the job description Engineering Technician III to reflect the work that will be done and has re-titled the position as Engineering Technician 6.  After analysis, the job description will remain an OPEIU Technical/Clerical pay grade 6.

The OPEIU Technical/Clerical Unit – Road Department has been notified and supports the new and updated job descriptions and the re-organization. 

Please use this memo as acknowledgement of Human Resources’ participation and analysis of your proposed reorganization.  You are now ready to complete the final step in the process:  contact Budgeting, write a memo of explanation and prepare a resolution for Board approval.    
If I can be of further assistance, please email or call me (887-4375).  
[image: image1.png]From: Swanson, Mark

To: Conklin, William

Cc: Troia, Dan; Jones, Kelly; Peterson, Robert

Subject: RE: Proposed Engineering Re-org Plan & related Job Descriptions
Date: Wednesday, March 13, 2019 5:13:38 PM

Bill,

Having reviewed the attached Job descriptions, The OPEIU 512 Technical and Clerical Bargaining Group
accepts the changes and updated Job descriptions and recognizes the Staff Engineering position as
presented.

Mark Swanson

OPEIU Local 512 - Steward
Ingham County Road Department
P.O. Box 38

Mason, MI 48854

(617) 676-9722 ext. 314

From: Conklin, William <WConklin@ingham.org>

Sent: Friday, March 01, 2019 1:37 PM

To: Swanson, Mark <MSwanson@ingham.org>

Cc: Troia, Dan <DTroia@ingham.org>; Jones, Kelly <Klones2@ingham.org>; Peterson, Robert
<rpeterson@ingham.org>

Subject: Proposed Engineering Re-org Plan & related Job Descriptions

Mark,

Attached for your and OPEIU review are the proposed Engineering Re-org Plan & related Job
Descriptions for the positions in OPEIU.

As previously discussed, the proposed changes to OPEIU positions are hilited in yellow on the
attached, proposed org chart.

The proposed multiple grades shown by a position again imply that we prefer the position filled at
the highest grade shown but will have authorization without need for further re—org approval to
hire at any of the grades shown per available applicant pool, and then promote to the next grade as
the incumbent professionally develops.

Again in brief, the proposed OPEIU position changes are as follows:

When Brenda retires, change Permit Agent Grade 4 to Eng Tech Grade 5/6. (post per CBA starting
internally.)

Convert a current Eng Tech Grade 5 to Eng Tech Grade 5/6. (Internally post only per the contract
and promote from current Tech 5 pool, then drop resulting vacated Tech 5 position.)



[image: image2.png]Create one new OPEIU Staff Engineer position, Grades 5-7.

The current Tech 3 will be converted to Tech 3/4/5 so that incumbent may progress up-grade as he
professionally develops.

All current Tech 5 positions if/fwhen vacated in the future would also then become Tech 3/4/5, again
with aim to hire Tech 5’s, or if necessary, at grades 3 or 4 per available applicant pool, and then
enable incumbents to upgrade per professional development per the job description.

The current Tech 6 would also become Tech 5/6 if/fwhen vacated in the future.

As work-load may increase with additional road funding in the future, further positions may be
added, but the attached is what | believe to be reasonable and affordable head-count at the present

time for the current re-org.

Please review and let us know any comments or let us know if you would like to meet again to
review.

We then need to get this to HR for their final approval, then to BOC.

As we need to implement this and get positions filled asap, please return OPEIU’s approval or any
input at your soonest opportunity.

Thank-you,
Bill Conklin





