ADOPTED - DECEMBER 10, 2019 
AGENDA ITEM NO. 28

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2019 INGHAM COUNTY BUDGET

RESOLUTION # 19 – 543

WHEREAS, the Board of Commissioners adopted the 2019 Budget on October 23, 2018 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.
WHEREAS, the Board of Commissioners annually authorizes the Controller to make necessary year end transfers to comply with state statute.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:

BE IT FURTHER RESOLVED, that the Controller is authorized to make necessary transfers among all budgeted funds, activities, and line items in order to comply with the state statute and to balance the 2019 Ingham County General Fund budget at $87,812,526.



2019 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
11/19/19
CHANGES
BUDGET
101
General Fund
87,812,526
0
87,812,526

201
Road
26,779,654
4,505,000
31,284,654

561
Fair
1,349,099
40,000
1,389,099

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Schafer, Maiville

          Nays:  None     Absent:  Morgan    Approved  12/04/2019

	GENERAL FUND REVENUES
	
	
	

	
	2019 Budget – 11/19/19
	Proposed Changes
	2019 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	51,995,716 
	0 
	51,995,716 

	Property Tax Adjustments
	(50,000)
	0 
	(50,000)

	Delinquent Real Property Tax
	0 
	0 
	0 

	Unpaid Personally Property Tax
	15,000 
	0 
	15,000 

	IFT/CFT
	275,000 
	0 
	275,000 

	Trailer Fee Tax
	15,000 
	0 
	15,000 

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	6,210,267 
	0 
	6,210,267 

	Convention/Tourism Tax - Liquor
	1,409,713 
	0 
	1,409,713 

	Court Equity Funding
	1,462,712 
	0 
	1,462,712 

	State Personal Property Tax Return
	750,000 
	0 
	750,000 

	Use of Fund Balance - Committed
	0 
	0 
	0 

	Use of Fund Balance - Uncommitted
	3,456,560 
	0 
	3,456,560 

	Department Generated Revenue
	
	
	

	Animal Control
	1,199,936 
	0 
	1,199,936 

	Circuit Court - Family Division
	1,277,769 
	0 
	1,277,769 

	Circuit Court - Friend of the Court
	597,000 
	0 
	597,000 

	Circuit Crt - General Trial
	2,235,946 
	0 
	2,235,946 

	Controller
	3,170 
	0 
	3,170 

	Cooperative Extension
	2,500 
	0 
	2,500 

	County Clerk
	618,850 
	0 
	618,850 

	District Court
	2,254,348 
	0 
	2,254,348 

	Drain Commissioner/Drain Tax
	445,500 
	0 
	445,500 

	Economic Development
	63,037 
	0 
	63,037 

	Elections
	75,550 
	0 
	75,550 

	Homeland Security/Emergency Ops
	60,135 
	0 
	60,135 

	Equalization /Tax Mapping
	10,100 
	0 
	10,100 

	Facilities
	6,532 
	0 
	6,532 

	Financial Services
	39,673 
	0 
	39,673 

	Health Department
	120,000 
	0 
	120,000 

	Human Resources
	52,649 
	0 
	52,649 

	Probate Court
	277,178 
	0 
	277,178 

	Prosecuting Attorney
	740,870 
	0 
	740,870 

	Purchasing
	0 
	0 
	0 

	Register of Deeds
	2,298,237 
	0 
	2,298,237 

	Remonumentation Grant
	94,260 
	0 
	94,260 

	Sheriff
	4,736,517 
	0 
	4,736,517 

	Treasurer
	4,492,133 
	0 
	4,492,133 

	Tri-County Regional Planning
	60,555 
	0 
	60,555 

	Veteran Affairs
	510,113 
	0 
	510,113 

	Total General Fund Revenues
	87,812,526 
	0 
	87,812,526 

	
	
	
	

	GENERAL FUND EXPENDITURES
	
	
	

	
	2019 Budget – 11/19/19
	Proposed Changes
	2019 Proposed Budget

	Board of Commissioners
	618,642 
	0 
	618,642 

	Circuit Court - General Trial
	9,255,042 
	0 
	9,255,042 

	District Court
	3,309,520 
	0 
	3,309,520 

	Circuit Court - Friend of the Court
	1,614,912 
	0 
	1,614,912 

	Jury Board
	1,190 
	0 
	1,190 

	Probate Court
	1,621,110 
	0 
	1,621,110 

	Circuit Court - Family Division
	5,795,303 
	0 
	5,795,303 

	Jury Selection
	171,910 
	0 
	171,910 

	Elections
	289,560 
	0 
	289,560 

	Financial Services
	880,977 
	0 
	880,977 

	County Attorney
	474,525 
	0 
	474,525 

	County Clerk
	1,153,296 
	0 
	1,153,296 

	Controller
	986,131 
	0 
	986,131 

	Equalization/Tax Services
	765,751 
	0 
	765,751 

	Human Resources
	846,444 
	0 
	846,444 

	Prosecuting Attorney
	7,058,244 
	0 
	7,058,244 

	Purchasing
	247,588 
	0 
	247,588 

	Facilities
	1,939,569 
	0 
	1,939,569 

	Register of Deeds
	869,568 
	0 
	869,568 

	Remonumentation Grant
	94,260 
	0 
	94,260 

	Treasurer
	590,285 
	0 
	590,285 

	Drain Commissioner
	1,113,156 
	0 
	1,113,156 

	Economic Development
	328,271 
	0 
	328,271 

	Community Agencies
	208,550 
	0 
	208,550 

	Inhgam Conservation District Court
	8,089 
	0 
	8,089 

	Equal Opportunity Committee
	500 
	0 
	500 

	Women’s Commission
	500 
	0 
	500 

	Historical Commission
	500 
	0 
	500 

	Tri-County Regional Planning
	107,446 
	0 
	107,446 

	Jail Maintenance
	212,600 
	0 
	212,600 

	Sheriff
	20,892,683 
	0 
	20,892,683 

	Metro Squad
	37,670 
	0 
	37,670 

	Community Corrections
	178,614 
	0 
	178,614 

	Animal Control
	2,502,467 
	0 
	2,502,467 

	Homeland Security 
	7,389 
	0 
	7,389 

	Emergency Operations
	235,620 
	0 
	235,620 

	Board of Public Works
	300 
	0 
	300 

	Drain Tax at Large
	520,000 
	0 
	520,000 

	Health Department
	5,842,086 
	0 
	5,842,086 

	CHC
	3,733,299 
	0 
	3,733,299 

	Jail Medical
	2,120,848 
	0 
	2,120,848 

	Medical Examiner
	676,225 
	0 
	676,225 

	Substance Abuse
	708,102 
	0 
	708,102 

	Community Mental Health
	2,061,941 
	0 
	2,061,941 

	Department of Human Services
	1,972,497 
	0 
	1,972,497 

	Tri-County Aging
	97,724 
	0 
	97,724 

	Veterans Affairs
	717,781 
	0 
	717,781 

	Cooperative Extension
	406,589 
	0 
	406,589 

	Parks and Recreation
	1,674,754 
	0 
	1,674,754 

	Fair
	13,592 
	40,000 
	53,592 

	Contingency Reserves
	183,853 
	(40,000) 
	143,853 

	Legal Aid
	20,000 
	0 
	20,000 

	2-1-1 Project
	45,750 
	0 
	45,750 

	Community Coalition for Youth - BBBS
	25,000 
	0 
	25,000 

	Capital Improvements
	2,574,303 
	0 
	2,574,303 

	Total General Fund Expenditures
	87,812,526 
	0 
	87,812,526 


General Fund Expenditures

Fair




Increase transfer to Fair Fund in the amount of $40,000 to

            cover nonoperational expenses.  
Contingency Reserves


Decrease $40,000 to increase transfer to the Fair Fund.  

Non-General Fund Adjustments
Road Fund



To increase expense and use of fund balance in the amount 

       (F201)



of $4,505,000 for various non-federal aid primary road improvement projects and replacement of the Road Department’s Eastern District garage roof with contracts already approved by BOC
Fair




To set up transfer from General Fund 101 to cover the 

       (F561)



nonoperational expense in the amount of $40,000.  

