ADOPTED – FEBRUARY 11, 2020

AGENDA ITEM NO. 16
Introduced by the Law & Courts, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A REORGANIZATION OF THE INGHAM COUNTY 

ANIMAL CONTROL AND SHELTER 
RESOLUTION #20 – 072

WHEREAS, the current organization of the Ingham County Animal Control and Shelter (ICACS) places the vast majority of administrative functions directly to the Director, and all of the animal care functions to the Animal Care Manager; and
WHEREAS, this organization also causes an imbalance in the organizational chart placing the Director solely in charge of daily enforcement operations, creating inefficiencies when attempting to develop improved animal care plans with the shelter veterinarian and developing animal welfare and community outreach programs; and 

WHEREAS, it is the recommendation of the Animal Control Director that the duties of daily operations and animal care be distributed among multiple positions to create layers of redundancy in shelter operations and allow for a system of checks and balances; and  

WHEREAS, after review by Human Resources, the Controller’s Office and the Animal Control Director, a recommendation for a reorganization is being made; and   

WHEREAS, this reorganization includes the reinstatement of the Animal Control Deputy Director position, including an update of the job description and a corresponding increase in classification from MC 9 to MC 10, as well as the elimination of the Animal Care Manager position.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the elimination of the Animal Care Manager position #421029 (MC 6, $45,793.70 - $54,966.92) and the reinstatement of the Animal Care Deputy Director position #421002 (MC 10, $64,745.56 - $77,714.89).

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to adjust the 2020 Position Allocation List and budget in accordance with this resolution.
LAW & COURTS:  Yeas:  Slaughter, Polsdofer, Celentino, Crenshaw, Trubac

          Nays:  Sebolt     Absent:  Schafer     Approved  01/30/2020
COUNTY SERVICES:  Yeas:  Sebolt, Celentino, Grebner, Stivers, Maiville, Naeyaert

          Nays:  None     Absent:  Koenig     Approved  02/04/2020

FINANCE:  Yeas:  Morgan, Tennis, Grebner, Polsdofer, Maiville

          Nays:  None     Absent:  Crenshaw, Schafer     Approved  02/05/2020

