ADOPTED – MAY 26, 2020

AGENDA ITEM NO. 8
Introduced by the County Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION ADOPTING THE INGHAM COUNTY RETURN TO WORK ACTION PLAN

RESOLUTION #20 – 210

WHEREAS, a plan is necessary to provide general guidance for County offices to safely re-open following the expiration of the Governor’s Stay at Home Stay Safe Executive Orders; and  

WHEREAS, the Board Chairperson and Controller/Administrator have worked with county leaders to develop a draft plan; and

WHEREAS, after the expiration of the Governor’s Stay at Home, Stay Safe order in Ingham County, Judges, Elected Officials and Department Heads may choose to reopen their departments in accordance with applicable federal, state and local guidelines; and

WHEREAS, re-Opening is expected to be in stages, with buildings re-opening to the public through consultation between the Controller/Administrator and all affected offices and departments. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby adopts the attached Return to Work Action Plan to provide general guidance for County offices to safely re-open following the expiration of the Governor’s Stay at Home Stay Safe Executive Orders.

BE IT FURTHER RESOLVED, that a workplace safety for COVID-19 acknowledgement and training will be completed by each county employee. 

BE IT FURTHER RESOLVED, that this plan may be amended from time to time as necessary to remain consistent with subsequent executive orders at the concurrence of the Board Chairperson, and the Pandemic Response Team identified in the plan.

COUNTY SERVICES:  Yeas:  Sebolt, Celentino, Grebner, Koenig, Stivers, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  05/19/2020
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INGHAM COUNTY RETURN TO WORK ACTION PLAN

DRAFT #2

Date Implemented:  May 26, 2020

I. PANDEMIC RESPONSE TEAM

1.
Team Lead: The Controller/Administrator is responsible for the overall action plan.  The Controller/Administrator is responsible for working with stakeholders and the Ingham County Health Officer in order to manage this action plan.

2.
COVID-19 Prevention and Protocols Lead: The Human Resources Director is responsible for working with the Health Officer to recommend and develop protocols to ensure the wellness of all employees. The Human Resources Director is also responsible for overseeing procedures for isolating employees should they become sick at work.

3.
Sanitation and Disinfection Lead: The Facilities Director manages logistics related to daily and periodic sanitation and disinfection efforts. Their responsibilities include ensuring that routine cleanings are completed and that the necessary cleaning supplies are readily available.

4.
Public Health Consultation/Communication Lead: The Health Officer is tasked with managing any and all pandemic-related communications. They will work with HR and internal stakeholders to ensure COVID-19 training is completed and that employees and their managers understand their role in preventing the spread of the disease. The Health Officer will provide COVID-19 related updates on an as-needed basis.

II. COUNTY GOVERNMENT STATUS AND OPERATIONAL CONSIDERATIONS

This document is intended to provide general guidance for County offices to safely re-open following the expiration of the Governor’s Stay at Home Stay Safe Executive Orders. Judges, Elected Officials and Department Heads may choose to reopen their departments in accordance with applicable federal, state and local guidelines. Re-Opening is expected to be in stages, with buildings re-opening to the public through consultation between the Controller/Administrator and all affected offices and departments.  

1.
Signage: Health Department approved social distancing guidance and signage regarding COVID-19 symptoms and prevention will be posted in public areas. The number of public individuals present at one time should be limited in County buildings and offices.  

2.
Employee Return to Work: All employees are expected to return to their normal work schedules and work hours during the first stage, as directed by their supervisor. Elected Officials, Department Heads, and the Controller/Administrator should require telework for any employees who are able.  During subsequent stages, the Pandemic Response Team will provide additional guidance to return more employees to on-site work.  

Should the employee not be able to return to work for reasons other than as required by law, Executive Order of the Governor or order of the County Health Officer, or refuse to work, their employment and pay status will be addressed in accordance with County policies and/or applicable union contracts.  

3.
Employee Compensation and Work Schedules: Full-time and part-time employees must report to work, or telework, as directed by their Elected Official/Department Head, and will be paid following County Policy and/or union contract. All employees are expected to return to their normal number of work hours at the direction of their supervisors. Elected Officials/Department heads may institute flexible/staggered scheduling (i.e. after public hours, on weekends) as needed and at their discretion, to the extent allowable by employment agreements, in order to facilitate physical distancing guidelines.  

4.
Adherence to Protective Measures: At all times while at work, employees must adhere to the protective measures listed in Section III.

5.
Travel: All non-essential travel should be avoided. Business-related domestic travel is not recommended at this time.  Should an employee engage in domestic or international travel for personal reasons, they will be required to follow the Employee Return to Work Plan. Questions or concerns should be addressed with your Elected Official/Department Head. When at all possible, employees should use their personal vehicles for business-related travel and receive mileage reimbursement following County Policy. 

6.
Volunteers: The use of volunteers is limited to an as-needed basis. Should your Department require the use of volunteers to provide critical services to the public, volunteers must adhere to all protective safety measures as listed in this policy. 
III. EMPLOYEE AND VISITOR SAFETY

Central Services Departments (Controller/Administrator, Financial Services, Purchasing, Facilities, IT and Human Resources) will provide support to other County offices and departments to assist employees in returning to work and the public to visit County buildings in a safe manner. Projects such as rearranged workstations to increase the distance between coworkers and installing shields at the counter to minimize physical contact between employees and visitors will take priority to ensure safety. If you have a repair request for the Facilities Department, a work ticket should be submitted. Every effort will be made to schedule the repair when the Departmental staff is not present. If this is not possible, all social distancing guidelines must be adhered to, including but not limited to, wearing of masks, wiping down the area before and after Facilities has left, etc. Additional safety protocols are outlined below. 

1. Day to Day Cleaning
Below outlines basic daily guidelines for increased cleaning and disinfecting of surfaces, equipment, and other elements of the work environment which will be performed regularly to help ensure the health & safety of visitors and staff. Clean and disinfect all “touch points” which includes but is not limited to the following:  

· Push/panic bars 

· Door handles

· Handrails

· Elevator control buttons (by spraying the disinfectant on a rag first then clean the surfaces)

· Drinking fountains

· Handicap buttons (door opening devices)

· Tubs, X-ray machines, wands (things associated with screening)

· Bathrooms and fixtures

· Break rooms

· All hard services in common areas using products containing EPA-approved disinfectants. Employees will be provided with access to disposable disinfectant wipes so that any commonly used surfaces can be wiped down before each use.  
2. Conference Rooms: Seating will be removed and/or modified (in all County buildings) to meet physical distancing guidelines. This will reduce how many people can occupy a given conference room. Conference Rooms will be cleaned & disinfected after each meeting which will require an hour between meetings to accomplish. There will be no conference room scheduling Non-County agencies or groups after 5:00 PM. Meetings should be conducted virtually or via phone when possible.  
Please note: BOC committee meetings will be held at HSB in Conference room A and Full Board meetings at the Fair Office community room until further notice.

3. Staying Home When Ill: Many times, with the best of intentions, employees report to work even though they feel ill. However, it is critical that employees do not report to work while they are ill. Employees experiencing symptoms such as fever, cough (excluding chronic cough for a known medical reason), shortness of breath, sore throat, or vomiting/diarrhea (excluding diarrhea due to a known medical reason) should seek testing for COVID-19 before returning to work. As a general rule, staying home for 24 hours fever-free is recommended for any illness.  Compensation for time off due to illness will be in accordance with County Policies and/or union contracts.
4. Employee Screening BEFORE Entering the Workplace: An Employee Entry Screening Questionnaire is attached. 

a.
Employees must self-screen by using the attached screening questionnaire BEFORE employees arrive at the workplace.  

b.
If an employee fails the screening process, they will need to notify their Elected Official/Department Head or designated office personnel and will be excluded from the workplace. The employee’s return to work after symptoms consistent with COVID-19 begin or after a positive COVID-19 test will be based on guidance from the Health Department and the Centers for Disease Control and Prevention (CDC). As of May 4, 2020, the CDC guidance is as follows:

i.
Symptom-based strategy. Exclude from work until:

At least 3 days (72 hours) have passed since recovery defined as resolution of fever without the use of fever-reducing medications and improvement in respiratory symptoms (e.g., cough, shortness of breath); and,

ii.
At least 10 days have passed since symptoms first appeared

iii.
Test-based strategy. Exclude from work until:

Resolution of fever without the use of fever-reducing medications and improvement in respiratory symptoms (e.g., cough, shortness of breath), and negative results of an FDA Emergency Use Authorized COVID-19 molecular assay for detection of SARS-CoV-2 RNA from at least two consecutive respiratory specimens collected ≥24 hours apart (total of two negative specimens). See Interim Guidelines for Collecting, Handling, and Testing Clinical Specimens for 2019 Novel Coronavirus (2019-nCoV). Of note, there have been reports of prolonged detection of RNA without direct correlation to viral culture.

5.
Employee Interaction with Other Departments: Employees are discouraged from entering facilities or office places within a facility other than where their normal work station is located unless the interaction is critical to the execution of County operations. 

6.
Employee Self-Monitoring: Employees must self-monitor throughout the day.  If the employee becomes sick during the day, they should be sent home immediately. 

7.
Enhanced Social Distancing: Social distancing is a simple and effective mechanism to help prevent the transmission of COVID-19. Employees are to implement the following efforts into their workday to help protect themselves and their co-workers: 

• Reasonably avoid coming within 6 (six) feet of other individuals

• Watch for signage and/or floor markings that reinforce distancing in common areas

• No handshaking or embracing co-workers or visitors

• Unless involved in patient care or services, avoid anyone who appears to be sick or who is coughing or sneezing  

• Avoid touching common surfaces to the extent feasible

• Respect barriers and distances between workstations

• Avoid shared use of offices, desks, telephones and tools/equipment to the extent possible and disinfect shared equipment or spaces between uses

• Limit the number of employees at one time in small office areas such as, copy machine rooms, file rooms, etc. Bring lunch and eat away from others rather than using break rooms if possible.

• Be aware of distances in elevators, hallways and outdoor smoking areas. 

• Meetings should be conducted virtually or via phone when possible. Elected Officials/Department Heads will direct employees to perform their work in such a way to reasonably avoid coming within six (6) feet of other individuals and may establish additional safety protocols to be adhered to within their Department. Employees must remain in their assigned work areas as much as possible. Employees whose job duties regularly require them to be within six (6) feet of members of the public will be provided with appropriate personal protective equipment or physical barriers commensurate with the level of risk of exposure to COVID-19.   

8.
Wearing Face Coverings at Work: All employees are expected to wear face coverings at work as follows: 

• When walking through public hallways and other public spaces, including restrooms

• If someone enters your office or workspace, both parties should wear coverings

• During in-person meetings 

In general, masks should be worn whenever the employee is in the presence of others and need not be worn when working alone in an office or cubicle. Employees unable to wear a face covering due to medical reasons must notify their supervisor.

9. Remote Work: All employees are expected to return to their normal work schedules at the direction of their supervisor. Flexible work hours are permitted by agreement between the supervisor and employee. Telework should be allowed for any employee whose work can be done remotely at the direction of the respective Elected Official/Department Head.

10. Enhanced Hygiene: Employees should wash their hands frequently, cover their coughs and sneezes with a tissue, and avoid touching their faces.  Employees will be provided with access to places to frequently wash hands or access hand sanitizer. Employees will also be provided with access to tissues and places to properly dispose of them. Signs regarding proper hand washing methods will be posted in all restrooms. Handshaking is also prohibited to ensure good hand hygiene.  

11. Enhanced Cleaning and Disinfecting: Increased cleaning and disinfecting of surfaces, equipment, and other elements of the work environment outside office areas will be performed regularly by Facilities Staff using products containing EPA-approved disinfectants. Each Department will be responsible to clean their work areas, including but not limited to, frequently wiping down commonly used surfaces with disposable disinfectant wipes that are provided to each Department.  If an employee that has been in the workplace in the past fourteen (14) days tests positive for COVID-19, the County will increase cleaning measures following the CDC’s Cleaning and disinfecting protocols.    

12. Visitors: Visitors who can conduct business via a Department’s front window must maintain six (6) feet from others at all times. Marks separating visitors by six (6) feet will be placed on the floor in front of all County Department reception areas. When possible, all visitors are banned from entering work offices/space.  Should it be necessary for a visitor to enter a work office/space, they should make an appointment when possible and wear a mask while visiting. If a visitor presents with symptoms of COVID-19 do not allow them into any work office/space. Vendors for shredding, copy machine repair, coffee delivery, etc. who enter a work office/space are considered visitors and must wear a mask. 

13. Personal Protective Equipment and other Supplies: All personal protective equipment and other required supplies related to COVID-19 will be supplied by the County.
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Coronavirus Disease (COVID-19) X'"Qham County
Workplace Health Screening

Health Department

Company Name:

Employee Name: Date:

Time In:

In the past 24 hours, have you experienced:

New or worsening cough: [ ]Yes [ INo
Shortness of breath or difficulty breathing: [1ves [INo
OR TWO (2) or more of the following

Fever (or subjective/felt feverish):

Temperature if taken: []ves [ INo
Fever is a temperature of 100.4 °F or higher.

Chills: [ ves [ INo
Muscle aches: []ves [ INo
Headaches: [ ]Yes [ INo
Sore throat: [ ves [ ]No

If you answered “yes” to the first two symptoms above, or “yes” to two (2) or more of the last five
symptoms above in light gray, please do not go to into work. Self-isolate at home and contact your
primary care physician’s office or nearest urgent care facility for direction.

s You should isolate at home for a minimum of 7 days since symptoms first appeared.
s You must also have 3 days without fevers and improvement in respiratory symptoms.

In the past 14 days, have you:

Had close contact with an individual diagnosed with COVID-19? []ves []No

Traveled internationally or domestically outside of Michigan? [ ]Yes [ INo

If you answer “yes” to either of these questions, please do not go into work (unless exempt or
otherwise approved for work with appropriate safety precautions). Self-quarantine at home for 14
day since return or exposure.

For questions, visit hd.ingham.org/coronavirus or contact Ingham County Health Department at
(517) 887-4517.





