RATIFIED – AUGUST 25, 2020

ADOPTED – AUGUST 4, 2020
AGENDA ITEM NO. 7
Introduced by the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ENGAGEMENT OF “THE CARDINAL GROUP”

RESOLUTION #20 – 323 

WHEREAS, the Ingham County Board of Commissioners operates the 9-1-1 Emergency Telephone Dispatch System through the Ingham County 9-1-1 Central Dispatch Center; and

WHEREAS, Ingham County Central Dispatch is requesting a stand-alone leadership session to continue momentum until such a time as it is safe to pursue more in-depth engagement with leadership; and
WHEREAS, it was determined that the Ingham County Central Dispatch leadership team requires a working session to accomplish the following goals:

1. Formalize a list staff concerns, requests and root causes that can be positively impacted by the leadership team.

2. Identify individual and team commitments for the leadership team in response to staff concerns highlighted in the previous Focus Group report.

3. Outline a communication strategy designed to inform and engage staff regarding leadership action steps; and

WHEREAS, the all-inclusive cost for services of this engagement is $1,500.00; and 

WHEREAS, the 9-1-1 Director is recommending that the Ingham County Board of Commissioners fund this request from the 9-1-1 Emergency Telephone Dispatch Services 9-1-1 fund balance.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an expenditure not to exceed $1,500.00 from the 911 Emergency Telephone Dispatch Services 9-1-1 fund balance for leadership focus group and training.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budgetary transfers that are consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract/Purchase Order documents consistent with this resolution and approved as to form by the County Attorney.

BE IT FURTHER RESOLVED, that this resolution is approved in accordance with Resolution #20-110 delegating authority to the Board Chairperson to approve emergency resolutions pursuant to the provisions of MCL 30.401 et seq or MCL 10.31 et seq if a state of disaster or state of emergency has been declared by the governor, then, during such time of emergency, to approve emergency resolutions, subject to subsequent ratification by the Board of Commissioners at a later date.
