ADOPTED – NOVEMBER 10, 2020

AGENDA ITEM NO. 23

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ENGAGEMENT OF “THE CARDINAL GROUP”

RESOLUTION # 20 – 492

WHEREAS, the Ingham County Board of Commissioners operates the 9-1-1 Emergency Telephone Dispatch System through the Ingham County 9-1-1 Central Dispatch Center; and

WHEREAS, the Ingham County Central Dispatch leadership has determined that a complete analysis and remodeling of the on-the-job training program and the Certified Training Officer Program needs to be conducted; and

WHEREAS, Ingham County Central Dispatch is requesting funding to complete a comprehensive analysis, interviews, review documents and implement a new program to assist in sustaining new employees in the communications training system; and
WHEREAS, the all-inclusive cost for services of this engagement is $84,600.00 which will take a full eighteen (18) months from start to completion; and

WHEREAS, the 9-1-1 Director is recommending that the Ingham County Board of Commissioners fund this request from the 9-1-1 Emergency Telephone Dispatch Services 9-1-1 fund balance.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an expenditure not to exceed $84,600.00 from the 911 Emergency Telephone Dispatch Services 9-1-1 fund balance.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budgetary transfers that are consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract/Purchase Order documents consistent with this resolution and approved as to form by the County Attorney.

LAW & COURTS:  Yeas:  Slaughter, Polsdofer, Celentino, Crenshaw, Sebolt, Trubac, Schafer

          Nays:  None     Absent:  None     Approved  10/29/2020
FINANCE:  Yeas:  Morgan, Tennis, Grebner, Crenshaw, Polsdofer, Schafer, Maiville
          Nays:  None     Absent:  None     Approved  11/09/2020

