ADOPTED – NOVEMBER 24, 2020

AGENDA ITEM NO. 21
Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO Make a Second Security Deposit with ANC Holdings, LLC and Establish a health center co-located with the Allen Neighborhood Center

RESOLUTION #20 – 518

WHEREAS, Resolution #20-320 authorized Ingham County Health Department's (ICHD) Community Health Centers (CHCs) to enter into a lease agreement with ANC Holdings, LLC for 4,188 square foot of space to operate a health center co-located with the Allen Neighborhood Center (ANC) at 1611 E. Michigan Ave, Lansing, MI; and

WHEREAS, the proposed CHC would provide family practice care to the Eastside community through this collaborative project, which would serve a currently underserved low-income and refugee community in the surrounding neighborhood; and 

WHEREAS, the new CHC would be site to Ingham’s scope of service sites as part of the HRSA Health Center Program; and

WHEREAS, the lease includes a base rent of $12 per square foot for 4,188 square feet; and

WHEREAS, the lease also includes the option to finance the estimated build out costs of $450,000.00 at 5% over the first seven years of the lease; and

WHEREAS, in order to secure the location at these terms and pursue the opportunity, the County entered the lease agreement with a security deposit of $4,188.00 by June 30, 2020; and

WHEREAS, the agreement required a second security deposit of $4,188.00 be made to ANC Holdings by January 15th, 2021 to continue the lease, otherwise the lease shall terminate at no additional financial penalty than the initial security deposit amount; and

WHEREAS, the terms of the lease agreement are August 1, 2020 through July 31, 2030 with monthly lease payments commencing April 1, 2021, when the scheduled renovations and build outs commence contingent upon continuation of the lease; and
WHEREAS, the expected opening date for the CHC services would be August of 2021; and

WHEREAS, should the County not make the second security deposit due in January of 2021, the lease shall terminate with no further penalty to the County than forfeit of the initial $4,188.00 deposit; and

WHEREAS, Resolution #20-320 required a complete cost neutral proposal be brought to the CHC Board and Board of Commissioners in order to authorize the second security deposit due in January of 2021; and

WHEREAS, ICHD’s Accounting Unit prepared five options to locate a new CHC at ANC and presented them to the ICHC Finance Committee and Interim Executive Director in September 2020; and

WHEREAS, the Interim Executive Director gathered feedback about the financial analysis and program decisions on the proposed options from the management staff at Forest and Willow CHCs, the Ryan White Program Manager, ICHC senior leadership, the ICHC Executive Committee, and Health Officer Linda Vail; and

WHEREAS, these individuals recommended that ICHC should pursue the option that relocates existing program staff from Forest CHC and make the second security deposit with ANC; and

WHEREAS, the opportunity to open a new CHC at Allen Place would support additional revenue generation potential for unmet demand for healthcare services in the community; and

WHEREAS, assessment of financial viability for creating the new CHC by relocating existing program staff from Forest CHC estimates additional cost to the overall ICHC budget at $126,579 in Year One and $999 in Year Two; and

WHEREAS, the Ingham Community Health Center Board and the Health Officer support making a second security deposit of $4,188.00 to ANC Holdings by January 15th, 2021 to continue the lease agreement with ANC Holdings, LLC for a term of August 1, 2020 through July 31, 2030, for 4,188 square foot of space to operate a health center at 1611 E. Michigan Ave, Lansing, MI and to establish a health center co-located with ANC.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize a second security deposit of $4,188.00 to ANC Holdings by January 15th, 2021 to continue the lease agreement with ANC Holdings, LLC. for a term of August 1, 2020 through July 31, 2030, for 4,188 square foot of space to operate a health center at 1611 E. Michigan Ave, Lansing, MI and to establish a health center co-located with ANC.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by the County Attorney. 

HUMAN SERVICES:  Yeas:  Trubac, Stivers, Tennis, Koenig, Morgan, Slaughter, Naeyaert

          Nays:  None     Absent:  None     Approved  11/16/2020

FINANCE:  Yeas:  Morgan, Grebner, Crenshaw, Polsdofer, Schafer, Maiville

          Nays:  None     Absent:  Tennis     Approved  11/18/2020

