
ADOPTED – DECEMBER 8, 2020

AGENDA ITEM NO. 20
 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2020 INGHAM COUNTY BUDGET

RESOLUTION #20 – 553
WHEREAS, the Board of Commissioners adopted the 2020 Budget on October 22, 2019 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels; and
WHEREAS, the Board of Commissioners annually authorizes the Controller to make necessary year end transfers to comply with state statute.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:

BE IT FURTHER RESOLVED, that the Controller is authorized to make necessary transfers among all budgeted funds, activities, and line items in order to comply with the state statute and to balance the 2020 Ingham County General Fund budget at $88,884,726.



2020 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
11/01/20
CHANGES
BUDGET
101
General Fund
$89,039,169
(154,443)
$88,884,726
230
Hotel/Motel
$3,474,000
(1,600,593)
$1,873,407

258
Zoo
$4,669,618
580,000
$5,249,618

261
911 Emergency Phone
$9,430,108
0
$9,430,108
561
Fair
$1,292,995
0
$1,292,995

FINANCE:  Yeas:  Morgan, Tennis, Grebner, Crenshaw, Polsdofer, Schafer, Maiville

          Nays:  None     Absent:  None     Approved  12/02/2020

	GENERAL FUND REVENUES
	
	
	

	
	2020 Budget – 11/1/20
	Proposed Changes
	2020 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	54,299,126 
	0 
	54,299,126

	Property Tax Adjustments
	(50,000)
	0 
	(50,000)

	Delinquent Real Property Tax
	0 
	0 
	0 

	Unpaid Personally Property Tax
	15,000 
	0 
	15,000 

	IFT/CFT
	275,000 
	0 
	275,000 

	Trailer Fee Tax
	15,000 
	0 
	15,000
 

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	6,410,047 
	(1,450,000) 
	4,960,047 

	Convention/Tourism Tax – Liquor
	1,361,714 
	0 
	1,361,714 

	Court Equity Funding
	1,544,000 
	0 
	1,544,000 

	Personal Property Tax Replacement
	750,000
	(180,000)
	570,000

	Federal Grant COVID

Use of Fund Balance - Uncommitted
	0

2,948,503 
	2,316,276 
(680,719)
	2,316,276

2,267,784

	
	
	
	

	Department Generated Revenue
	
	
	

	Animal Control
	1,207,797 
	0 
	1,207,797

	Circuit Court - Family Division
	1,300,045 
	0 
	1,300,045 

	Circuit Court - Friend of the Court
	597,000 
	0 
	597,000 

	Circuit Court - General Trial
	1,570,516 
	0 
	1,570,516 

	Controller
	3,170 
	0 
	3,170 

	Cooperative Extension
	2,500 
	0 
	2,500 

	County Clerk
	778,750 
	0 
	778,750 

	District Court
	2,175,198 
	0 
	2,175198 

	Drain Commissioner/Drain Tax
	445,500 
	0 
	445,500 

	Economic Development
	63,037 
	0 
	63,037 

	Elections
	75,500 
	0 
	75,500 

	Homeland Security/Emergency Ops
	96,305 
	0 
	96,305 

	Equalization /Tax Mapping
	24,975 
	0 
	24,975 

	Facilities
	6,532 
	0 
	6,532 

	Financial Services
	39,673 
	0 
	39,673 

	Health Department
	120,000 
	0 
	120,000 

	Human Resources
	56,249 
	0 
	56,249 

	Probate Court
	409,838 
	0 
	409,838 

	Prosecuting Attorney
	792,335 
	0 
	792,335 

	Purchasing
	0 
	0 
	0 

	Register of Deeds
	2,127,500 
	0 
	2,127,500 

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Sheriff
	4,725,933 
	(160,000) 
	4,565,933 

	Treasurer
	4,179,133 
	0 
	4,179,133 

	Tri-County Regional Planning
	60,555 
	0 
	60,555 

	Veteran Affairs
	529,238 
	0 
	529,238 

	Total General Fund Revenues
	89,039,169 
	(154,443) 
	88,884,726 

	
	
	
	

	GENERAL FUND EXPENDITURES
	
	
	

	
	2020 Budget – 11/01/20
	Proposed Changes
	2020 Proposed Budget

	Board of Commissioners
	669,904 
	0 
	669,904 

	Circuit Court - General Trial
	8,127,738 
	0 
	8,127,738

	District Court
	3,523,770 
	0 
	3,523,770 

	Circuit Court - Friend of the Court
	1,775,039 
	0 
	1,775,039 

	Jury Board
	1,190 
	0 
	1,190 

	Probate Court
	1,741,003 
	0 
	1,741,003 

	Circuit Court - Family Division
	5,775,672 
	0 
	5,775,672 

	Jury Selection
	165,842 
	0 
	165,842 

	Elections
	415,016 
	0 
	415,016 

	Financial Services
	876,915 
	26,600 
	903,515 

	County Attorney
	485,968 
	0 
	485,968 

	County Clerk
	1,201,199 
	0 
	1,201,199 

	Controller
	1,042,162 
	0 
	1,042,162 

	Equalization/Tax Services
	810,317 
	0 
	810,317 

	Human Resources
	911,064 
	0 
	911,064 

	Prosecuting Attorney
	7,606,494 
	0 
	7,606,494 

	Purchasing
	272,043 
	0 
	272,043 

	Facilities
	2,085,008 
	0 
	2,085,008 

	Register of Deeds
	897,597 
	0 
	897,597 

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Treasurer
	914,334 
	0 
	914,334 

	Drain Commissioner
	1,129,221 
	0 
	1,129,221 

	Economic Development
	129,924 
	0 
	129,924 

	Community Agencies
	217,300 
	0 
	217,300 

	Ingham Conservation District Court
	13,100 
	0 
	13,100 

	Equal Opportunity Committee
	500 
	0 
	500 

	Women’s Commission
	500 
	0 
	500 

	Historical Commission
	500 
	0 
	500 

	Tri-County Regional Planning
	107,446 
	0 
	107,446 

	Jail Maintenance
	221,600 
	0 
	221,600 

	Sheriff
	21,586,550 
	0 
	21,586,550 

	Metro Squad
	60,000 
	0
	60,000 

	Community Corrections
	167,398 
	0 
	167,398 

	Animal Control
	2,566,521 
	0 
	2,566,521 

	Emergency Operations
	291,716 
	0 
	291,716 

	Board of Public Works
	300 
	0 
	300 

	Drain Tax at Large
	520,000 
	0 
	520,000 

	Health Department
	5,829,564 
	0 
	5,829,564 

	CHC
	3,490,495 
	0 
	3,490,495 

	Jail Medical
	2,159,862 
	0 
	2,159,862 

	Medical Examiner
	688,747 
	0 
	688,747 

	Substance Abuse
	684,102 
	0 
	684,102 

	Community Mental Health
	2,162,482 
	0 
	2,162,482 

	Department of Human Services
	2,032,948 
	0 
	2,032,948 

	Tri-County Aging
	100,656 
	0 
	100,656 

	Veterans Affairs
	735,360 
	0 
	735,360 

	Cooperative Extension
	415,025 
	0 
	415,025 

	Parks and Recreation
	1,785,959 
	0 
	1,785,959 

	Contingency Reserves
	205,514 
	0 
	205,514 

	Legal Aid
	20,000 
	0 
	20,000 

	2-1-1 Project
	45,750 
	0
	45,750 

	Community Coalition for Youth
Employee Vacation Buyout

Attrition/Furlough Days 

Capital Improvements

Fair
	25,000 
0

0

2,261,854

0
	0
1,418,957

(1,700,000)

0

100,000
	25,000

1,418,957

(1,700,000)

2,261,854

100,000 

	
	
	
	             

	Total General Fund Expenditures
	89,039,169

	(154,443)
 
	88,884,726 

	
	
	
	

	
	
	
	


General Fund Revenues

State Revenue Sharing
Due to COVID-19 pandemic the State of Michigan reduced the budgeted allotment by $1,450,000 

Federal Grant - CRLGG
Due to COVID-19 pandemic State of Michigan released federal funds to offset expenses $2,316,276.

Sheriff
Due to COVID-19 Michigan Department of Correction Jail Bed decrease in revenue $160,000.

Treasurer
Reduce State of Michigan Personnel Property Tax Replacement revenue reduction of $180,000 due to updated projection.

Use of Fund Balance-Uncommitted
Decrease of use of fund balance $680,719 due to revenue and expense changes.
General Fund Expenditures

Wages and Fringes
Vacation Buyout of 160 hours offered to all employees $1,208,957.  Grant Funded Hazard Pay Premiums for First Responders $210,000. Participation in work share program offered by State of Michigan resulting in $1,700,000 decrease to wages.  

Finance
Additional funds of $26,600 for IRS penalty for 2018 tax year 1099 forms.

Fair
Due to COVID-19 pandemic lost revenue, $100,000 transfer to F561 to balance fund.

Non-General Fund Adjustments
o


Hotel/Motel 



To re-project revenue and expenses for the projected  

            (F230)


loss revenue due to Pandemic ($1,600,593).

Zoo

 

To appropriate funds ($580,000) from fund balance to   

            (F258)


cover loss revenue ($550,000) due to the Pandemic and for the Storm Water Project ($30,000) that was not spent in 2019.

9-1-1

 

To increase Ingham County Phone Surcharge passed in   

            (F261)


2018 ($1,800,000) and decrease budget use of fund balance by same amount

Fair

 

To appropriate funds from General Fund ($100,000) and 

            (F561)


to adjust the revenue shortages due to COVID-19. 
