ADOPTED – APRIL 13, 2021

AGENDA ITEM NO. 13
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION CREATING A PROJECT MANAGER POSITION IN THE 

FACILITIES DEPARTMENT
RESOLUTION #21 – 189

WHEREAS, Ingham County has a plan to implement some long needed major capital projects in 2021; and 
WHEREAS, the cost for these projects is estimated at $2.86 million and will be funded through a debt issuance over five years; and 
WHEREAS, with its current staffing, the Facilities Department is unable to accommodate all of the projects necessary to maintain and improve County facilities; and 
WHEREAS, the additions of these projects will only compound the problem; and
WHEREAS, it is recommended that a Project Manager be added to the Facilities Department to administer the bonded projects, and, upon completion of those projects, to address the backlog of capital projects and ensure that the Facilities Department is able to accommodate all necessary County projects in a timely manner; and 

WHEREAS, the position of Project Manager - Facilities has been classified by the Human Resources Department as MC 12 (salary range $75,076.87 to $90,111.79); and

WHEREAS, funding for the position will be provided for the first year from the 2021 debt issuance and will be funded in future years’ budgets through a major project surcharge.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the creation of a Project Manager - Facilities position, MC 12.  

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary adjustments to the 2021 budget and position allocation list.
COUNTY SERVICES:  Yeas:  Stivers, Celentino, Grebner, Sebolt, Slaughter, Peña, Naeyaert

          Nays:  None     Absent:  None     Approved  04/06/2021

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Stivers, Schafer, Maiville

          Nays:  None     Absent:  Polsdofer     Approved  04/07/2021

