ADOPTED – MAY 11, 2021

AGENDA ITEM NO. 9
Introduced by the County Services and the Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE MODIFICATIONS TO THE

2020 MANAGERIAL AND CONFIDENTIAL EMPLOYEE PERSONNEL MANUAL FOR 2021

RESOLUTION #21 – 252

WHEREAS, the Managerial and Confidential Employee Steering Committee met and discussed the 2020 Managerial and Confidential Employee Personnel Manual; and

WHEREAS, the Steering Committee recommended changes in the 2020 Managerial and Confidential Employee Personnel Manual for 2021. 

THEREFORE BE IT RESOLVED, that the Ingham Board of Commissioners approves the following modifications, as proposed by the Managerial and Confidential Employee Steering Committee, to the 2020 Managerial and Confidential Employee Personnel Manual for 2021 (provisions unmodified remain unchanged):

1. Update language under section C. Compensation Levels: Effective the first full pay period on or after January 1, 2021, employees under this manual shall be compensated as outlined in Appendix D – Salary Schedule, reflecting a 0% increase to the 2021 salary schedule.

2. Update language in section E. Health Insurance Program: Subject to annual modification for health plan year 2021.

3. Update language in Appendix C: Position Listing Managerial & Confidential (job titles and pay grade).

4. Change in Appendix D - Compensation Levels: As a result of reclassification requests processed to date, the recommended position changes are as follows:

Position #212002 Budget Analyst (formerly Admin. Analyst), Budget Office: Move from MC 8 to MC 10

Position #601001 Health Officer: Move from MC 18 to MC 19

Position #148003 Probate Court Administrator/Register:  Move from MC 14 to MC 16

Position #601135 Operations and Compliance Manager, Health Department: Move from MC 11 to MC 12 Director of Operations, Road Department: Move from RD 7 to RD 8

Position #601057 Communicable Disease Control Supervisor: Move from MC 12 to MC 13

Position #130048 Office Coordinator (formerly Executive Assistant), Circuit Ct.: Move from MC 5 to MC 7

Position #229004 Office Coordinator (formerly Executive Sec.), Prosecutor’s Ofc.: Move from MC 5 to MC 6

The financial impact associated with the proposed reclassifications is as follows:






2021



2021

Position Title



Current Grade, Step 5/6
Proposed Grade, Step 5/6
Difference

Budget Analyst, Budget Office
MC 8:      65,155.40

MC 10:      77,714.89

 12,559.49

Health Officer

 

MC 18:  138,823.69

MC 19:    153,601.51

 14,777.82

Probate Court Admn/Register

MC 14:  103,862.31

MC 16:    121,125.45

 17,263.14

Operations and Compliance Mgr. 
MC 11:    83,930.39

MC 12:      90,111.79

   6,181.40

2021



2021

Position Title



Current Grade, Step 5/6
Proposed Grade, Step 5/6
Difference

Dir. of Operations, Road Dept.
RD 7:     101,916.48

RD 8:       109,049.39

   7,132.91

Comm. Disease Control Sup.

MC 12:    90,111.79

MC 13:      96,400.88

   6,289.09

Office Coordinator, Circuit Ct.
MC 5:      51,054.39

MC 7:        59,539.82

   8,485.43

Office Coordinator, Prosecutor Ofc
MC 5:      51,054.39

MC 6:        54,966.92

   3,912.53
TOTAL:











 72,689.28

BE IT FURTHER RESOLVED, that the Health Officer shall be placed at Grade MC 19, Step 5.

BE IT FURTHER RESOLVED, that the 2021 Managerial and Confidential Employee Personnel Manual will be effective January 1, 2021 and shall expire on December 31, 2021.

COUNTY SERVICES:  Yeas:  Stivers, Celentino, Grebner, Sebolt, Slaughter, Peña, Naeyaert

          Nays:  None     Absent:  None     Approved  05/04/2021

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Schafer, Maiville

          Nays:  None     Absent:  None     Approved  05/05/2021

